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That Council receive the FT 200~-05 Financial P 
udget for review and disc 

C 2QO~-05 Financi 
2003. 

per ~ounci l 's request, the City Man 
AFT version of the 2 O 0 ~ ~ 0 5  Financial 

, During the ~ e e t ~ n g ,  staff will revie 
ailable to respond to questions and s 

taff will also present an overview of the Fund 
lectric Utility Fund, Water Fund, Was~ewater 

~ a r d i n ~  the content of The 

nted the proposed evenue projections, re d 
Requests and th requested and recom d 
~ormat~on has been incor~orated in the T 

The budget schedule this y r was greatly accelei 
~ r e ~ ~ ~ ~ e d  to Council on fh, and t ~ e r e ~ o  
r ~ c a ~ n ~ e n ~ a t i o n s  resulting 
~orthcoming ~ e ~ ~ m m e n d a ~ i o n ~  will be incorpoiated i 

ensure that the docu 
not inc lu~e any anti 

I 7:OO a.m. Council m 
al version prior to ado 

18, 2003. i 
ers to /meet with him individually after r 
oposek opera~lng and capital budgets. 

ensure that each member has a full understanding yf the document will ensure that all 
et ' q ~ ~ e ~ ~ i a n s  and c o ~ c ~ r n s  can be addressed prior to final adoption of the 

F ~ n a i n ~ ~  None 
- 

Finance Director 
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Lû r 

$13~6~0,512 $13,57~,753 

17,428,'i 70 18,930,758 

,123,686 4,726,571 

~,310,496 5,274.6~~ 

3~28$,4qO 3,5~~,270 

16~243,957 17,4~8,199 

52,375, I46 30,551,000 ~2,723,000 ~ 2 , 6 ~ 0 ~ 0 0 0  

7,707,865 3,664,971 ~2,655,613~ 
. . . . . . . . . . . . .. . . _. - . . . . . ... . . . 

A- I  



ms 

24% 

A-2 





A-11 



.. . .  

.: .. . ~ ,  .. :, , .: . .  

e 

A-12 



_I_- 

A-13 



A-14 









-2 



-3 





2. 

3. 

-5 



e. 



1. 

2. 

-7 



3. 

4. 

c. 





-10 





-12 





1. 



-15 



-1 



-17 





3. 

osl, 

1. 

2. 

3. 



3. of 

-20 

.. . . . ... . . ... " ", . 





-22 



-23 



e City e 







-27 







B-30 



c 

-3 I 



for ion 

250,000 
220,000 



co 

. 

-33 



-34 



-35 



-36 



mot b 

-37 



-38 





X 



c-2 



c-3 



I 



uni 

6-5 



1992-93 
19113-w 
~ 0 ~ ~ " ~  
1995-96 
1996-97 
1993-98 
1 ~ 9 ~ 9 9  
1 s e w ~  
2000-01 

2001-02 

Gi 

52,900 
53,000 
53,575 
54,473 
54,800 
55,700 
56,500 

57,900 
58,600 
60.500 

503,4~0 
521,500 

530,705 
529,300 

545.200 
554,400 

535,420 

mwioa 
m.700 
613.500 

113 
120 
124 
221 

122 
123 
1 24 
124 
125 
126 
129 



“In issio~ 

c-7 





, visit the k 

c-9 



f i l l  





C-12 



C-13 



HU TC HlNS 

n over 359 hours pe 

e-r4 



c-15 



C- i 6  



I 

c- 17 



G-18 



C-19 



c-20 



C-21 



c-22 



c-23 



C-24 







D-2 







-4 



4l*950 
13,600,512 13,571,753 

1,827,284 2 ~ 2 2 ~  
2,306,402 
4,D.3,686 

697.583 865.970 
163,771 533,738 
1,3B,077 ~ , 5 ~ ~ 1 1  
2,450,065 
5 , 3 1 ~ , 4 ~  

409,l iS 552795 
2,0082,283 2,340,212 

661,160 
3,152,561 3,431,362 

58,675 70,400 
787,848 86ZR77 
2 8 ~ ~ 0 7  293,610 
UJ,017 331,583 

~ ~ , 3 7 ~  3,452,326 
2,973,492 
6 , ~ 0 9 ~ ~ 9  6*933,935 

1 3 . ~ ~ 9 , ~  13~9~,§?5 

~0~~~~ 2 ~ ~ 5  

9,449,029 1 0 , ~ ~ , 4 1 9  
5,731,325 6,723,355 

15,229,994 

527,700 568,575 
2,3 16,730 2535,170 

68,m 70,800 
878,817 936,192 
339,375 362,590 
291,755 340,660 

3,55Y,310 3~73~,932 
2,lSb,Z60 5261,460 

-5 



862,287 
4,959,728 
2,972,492 

188,792 

974,863 
4,610,065 

182,410 

326,600 
238,665 

3,0is,s70 

i,094,6s0 1,146,800 
4,950,209 5,266,414 
3,19120s 3,457,500 

211,965 219,705 

350.315 375,850 
266,650 286,425 

5,025,940 5,968,665 
88,360 92,615 

310,622 
202,130 

4,039,294 
22,072 

4,083,045 
91,785 

4.507 
38,588 

13,600,512 
44,750 ___ 

13,571,733 
49,640 52,425 

15,229,994 1 6 , ~ ~ 6 , 3 ~  

2,505,539 

3.774,025 

2.64Z679 ?,215,800 3,199,415 

3,377,012 3~~48,145 3,937,305 

11,148,606 
1 - w u 7 0  

12,911,068 13,862,020 14,463,990 
18,930,759 20,925,965 21,609,710 

1,393,915 
143,855 
259,457 
20,057 

1,690,486 1,590,315 1,659,27b 

482,130 318,905 332,835 
16,988 21,640 21,640 

133,220 14 i,4 10 144,945 

2,393,747 5419,439 2,542,285 
4,716,591 4,49491,700 4,700,975 

1,739 
695,844 

122,877 
21,580 

114,778 
49,876 

177,642 
211,018 

150,347 
584,574 
126,690 
114,160 
423,106 

1,976 

3.950 
862,020 

155,340 
18,070 

3,515 
939,455 

318,475 
18.155 

3,515 
1,023,905 

318,475 
18,155 

104,115 
54,585 

189,345 
65,180 

208,155 
604,655 

137,480 
536,845 

4.500 

1 4 4 , ~  

101,154 

182,877 
53,375 

1~7,nzo 
132,250 

201,325 
570,415 
141,5211 
128,280 
513,445 

4.900 

22,920 

180,877 
592,910 
135,818 
127,591 
463,015 

5,000 
1,2a8,743 
1,160,970 
5,274.610 

1,225,688 
1,122*401 
5,3111,496 

1,253,585 
1,359,711 
5,928,306 

1,295,985 
1,389,6@1 
6,095,336 

4,121 10,360 6,355 5,605 
404,991 542,635 521,345 562,970 
285,961 391,840 371.820 395,420 
571,576 662,760 677,405 707,720 

1,225,146 1,285,612 1,267.505 1,432,030 



98,673 

400,613 
387,235 

280,207 

12,277 
219,940 

800 

424,175 
88.053 

792,480 
228,623 
477.081 
62i017 
257,945 

367,682 
507,536 

1,098,274 

775,285 
7R3,?21 
929,808 
63,994 

1,066,750 
~ 3- 

13,039,220 

70,40O 

419,410 
443,469 

293,610 

27,500 
264,495 
39,600 

394,426 
191,645 

1,050,584 
i98.445 
621,905 
713,095 
282,226 

379,786 
616,697 

1,003,359 

T76,410 
953,655 
650.270 
70,515 

836,760 
3,646,325 

11,944,575 

68,820 70,800 

449,750 478,595 
429,067 457,597 

339,375 365,570 

18,000 
UZ.7S5 

1,000 

418,535 
167,100 

1,108,S65 
177,320 
606,170 

29s,995 3 19,420 
783,625 

393,OSS 414,ooc 
643,390 642,510 

1,149,815 I,204,950 

808,835 863, 
843,980 877, 
943.550 1.010 175 

-7 



... . ._._I___,I,._._l.l___ 
!ilUI-.'UU2 WI)?.IUUI 

XWbW ' ACmd .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - -.!!?!?&!!__ .- 
' ;uh S u t , f ,  

8,981,299 
4,574,118 

gsos,s3e 
3,774.025 

1 1 , ~ ~ , 6 m  
17,428,170 

1,817,284 
2,306,#2 
4,123,686 

697,583 
763,771 

1,399,077 
2,4S0,065 
5,310,496 

409, 118 
2,082,283 - 661,160 
3,152,561 

58,673 
787,848 
280,207 
233.017 

2,896,374 
1,973,492 
6,809,609 

13,039,220 
~ 

8,786,908 
4,740,095 

44,750 
13,571,753 

2,644679 
3,377,012 

12,911,068 
18,930,759 

1,322,824 
2,393;147 
4,716371 

865,970 
533,736 

2,374,713 
5,274,630 

i,mo,zii 

552795 
2,390,212 

558,355 
3,451,362 

70,400 

293,(iin 
862,877 

331,585 
3,452,326 
1,999,842 
6,933,93935 

13,944,575 

9,449,029 
5,731,325 

49,640 
15,229,994 

3,215,800 
3,848,145 

13,862,020 
20,925,965 

2,072,270 
5 4 1  9,430 
4,4~,7na 

942,990 
812,95S 

1,554,sas 
2,617,796 
s,gza,3~6 

527,700 
2,316,730 

44a,980 
3,289,410 

68,820 
878,817 

291,755 
3,557,310 
2,186,260 
8,921,620 

339,375 

16,2i3,957 

io,n90,4ig 
6,7?.3,555 

52,425 
16,866,399 

1,027,420 
749,855 

568,575 

70,800 
936,192 

380,660 
3,759,932 

365,570 

.......... , 





rat p i ~ ~ g ,  ~ r ~ t i o n  and ev 
$$~ices; 2) w ~ ~ - ~ ~ a ~ e d  and 

p ~ i c i p a ~ i o n  in public s 

~ p l e ~ ~ n t  new Police D e p m  
al ~ ~ a g e ~ ~ ~ t  and grant 

screering of new Police ~ ~ ~ ~ c r ~ ;  plan ways to meet new ~ ~ m ~ d ~  for police 

of all police activities. Act' 

I This activity has four 

 st^^^^^^ Uuil: Police Sergeant and Corporal conduct in-depth b a ~ k g r o ~ d  ~ v e s t i g a t i o ~  on new 

* care of stray ~ r n ~ s ;  as well as 
new  at Shelter desi 

and progrm;  advise and assist 
r s a ~ e ~  actions and pay~oil changes 
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: Police ~ r o t e c ~ o n  
~ e n e r ~  Pund 

been very positive ;ind 

respon~~nts stating good to excellent rating of our d ~ p ~ ~ e n t .  We will be revising our survey to bec 
with the a $ ~ ~ s ~ c ~  from local € o l ~ ~ ~ ~ s .  ’ 

riented ~ o l i i c ~ g ;  refocus C o ~ ~ t y  Policing efforts and DUI accoun 

es with new Office of Profes~~onaI ~ t ~ t ~ d s .  
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: Police F r o ~ t i o n  
General Fund 

N 

tiom activity ~ ~ t a ~ s  public order, a p p r e ~ e ~ ~  law violarors, ~ ~ ~ ~ e r a t ~ s  c ~ ~ d $ ,  and e 
y gods are: 1) general pu~iic c o m p ~ i ~ c e  wiul local, State and Federal laws; 2) timely r 
eficient traffic cir~ula~ion; 4) freedom from crime for citizens and visitors to the City; 

s u p p r ~ s s ~ o ~  ~ ~ ~ r ~ ~ i a l  conduct. This  activity has five major el 

rovide area patrols (vehicle, bicycle and foot patrols) for s u ~ r e s s ~ o ~  and detection of CT 

istance to citizens and visitors to Mi; Kespond to service qdls; appreh~n~ law violato~s; 
ected at resolving particular ~ o ~ ~ ~ t y  ~ r o b i e ~ ,  U~iliZ~g various ~ e ~ n ~ e e s  availahle 

strol. Provide traffic p a ~ o l s  10 e local ations; issue c i ~ t i o ~ ;  res 
idents; and, enforce local parking t i m  

a and high-risk ~ ~ i d e ~ ~ ~  arrests, s ~ ~ c ~ ~ s  ( ~ ~ I n d e s  

te and ~ a b ~ ~  volunteer Ricers based on the d e ~ d  for 

. . .  

inare crime preven~on efforts, ~ e ~ g h b o r h ~  Watch and p ~ i ~ ~ p a t ~ s  in 



: Police ~ r o t ~ t i o n  
General Fmd 

-- Not approved 

also addressed with our Support Services detectives via School R~sou~ce  O f ~ c ~ ~ s  and the Special Investigat~o~s Unit. 

ty ~ ~ i e n ~  ~ o ~ i c ~ ~  strate~ie§ to re-focus on a ~ G o ~ t ~ b i ~ i ~ y  strategies 

nsive ~ t e ~ e n t ~ o ~  for gangs, drugs and hate crimes 

ilities and expand r ~ s ~ n s i b ~ i t i e s  , 
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: Police P r o ~ ~ o n  
Police neral 

N 

The Fulice ~~p~~~ Services activity c o ~ d u c ~ ~  ~ v ~ s t i g a t ~ o ~  of felony crime; develo~s and 
a~t iv~ty and ~ r s o ~ ;  crime suppress 
. Ac~i~,ity goals include: 1) early i 
f crimes and criminal activity; 3) s u c c e ~ s ~  

criminals; and, 4) ~ r ~ e d o ~  from crime and ~ ~ ~ ~ a l  activity for citizms and visitors to Lodi. This activ 
elements: 

felony and some ~ s d e ~ e a n o r  or 
qu secure evidence; co~duct follow-up ~ve~t iga t io  

P o l i ~ ~ ~ .  Develop pr oinoie 
hoods 

and gang activity (2 

mest records and c r ~ a l  recards; and provide ~ f o ~ ~ t i o ~  to other 

and evidence for courts ( ent of the ~ c t ~ ~ t y ) .  

and ~ n ~ ~ t a ~  ~ ~ d e n c ~  o b t a ~ ~ d  during criminal investi~ations for pro~ecntio~ of 

IS booked into the Lodi City Jail (1 ~ ~ r c e n t  of the a c ~ i ~ t y ~ .  

........ _ .. ......-......_ ..... 

. . . . . . . . . . . . . . . . . .  



: Police Protection 
General Fund 

schwlls and other ~ o ~ ~ i ~  o r ~ a ~ a ~ o n s :  With the r w r ~ ~ ~ t i o n ~  our School 
c ~ ~ f i ~ l y  address school related issues. A d r ~ a t i c  

n and needs: Surveys ~ ~ p ~ e ~ e d  on citizen sa~isfactioi~ on a yearly basis, 87% of respondents 
a 

, .  
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ts; ~ p o ~ ~ g  of loose, stray or 

-- Approved 

ole a mare positive public image with the citizens of Mi, 

onated by the ~~ Shelter Friends to neuter animals, 
b 'car pup pie^ and kittens. 

~~~~~e of pet vac~ ina t io~ ,  spaying and n ~ ~ t ~ r ~ g .  

a~quaint~d area €or pQtenti~ dog 
adoptions. 

S: 
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A : Fire Safety 
~eneral  Fund 

ies. T h i s  a c t ~ ~ ~ ~ y  has seven meor eIemen~: 

. R~ve~op,  ~ I ~ i e m ~ ~ t  and r n ~ ~ i ~ ~  Fire D ~ ~ ~ n t  policies; fiscal m ~ ~ e m ~ n t ;  st 
new d e m ~ ~  for fire and emergency s and 5 ~ ~ ~ ~ N n g  of new frefi 

fire and life safety related 

n e c ~ s s ~  for l ~ ~ - ~ ~  de~eiopment of the Fire 
lan r e ~ i r e d   change^ in f a c ~ i t i ~ ,  ~ q u ~ p r n ~ t  and 

with other agencies; r n ~ t e l i ~ ~  of murual 
al adv~sern~n~ and ~ s e s $ ~ ~ t  of the effect 

City’s ~ r n e ~ ~ ~ n c y  Plan and ~ m e r g e n ~ ~  

and ~ e l a t i ~ ~  by e 
ed School District, an 

il and City M ~ a g e r  to assist with 
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: Fire Safety 
Fire General Fwd 

... ..................... 

........................... 
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~ ~ ~ ~ g ~ n ~ ~  O~rat ions : ~ ~ e ~ ~ e t y  
Fire G e n ~ a l  Fund 

s of life from reported e rne r~~nc ie~ ;  and, 4) 

ve~cIes; water related accidents, caved-in ~ e n c ~ e s ,  collapsed 

~ o r n p ~ y  or a shin for ?r~parafion and readiness for a r n ~ t i ~ d ~  o f  possible 

onduct Station tours, f i e  safety ?r~en~atjons to schools, businesses and c o ~ ~ ~  Eroups 

reports and doc~enta t ion ,  

....................... _1_. 11-.._.___... _.--. 
............. ._ ............ 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9'i'At.I'ihC SI IkIMAK\I I 
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~ m e r ~ e ~ ~ y  ~ p e ~ a ~ o n s  Safety 
Fire eral Fund 

-05 if fully funded 
--Approved 

* 2003-04: ~ t ~ Q n  ~ ~ e r g e ~ ~ ~  Alerting System with private l i e  snip c~pabiIity 
air system for Aerial Tifler UvGk 

of ~ ~ s o ~ e l  protective and safety ~~~~~1~~~ 
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Fire and Life Safety 
General Fund 

nt of the ~ c ~ ~ ~ t y ) .  

ian review. Review dev~lopment p r o j ~ ~ t s  and bu i ld~g  plans for c a n f o ~ ~ e  with fire Safety Codes 

...__̂ l-.-ll.l.-_.l.l.. --.-.--a 

2001.u2 
ACT1 hx. 

.. . ... . , . . ..... . 

. . .. . . . . . .. . . . . . . . . -. I . . i l ' Q k + I N ( :  . . . . . . . . . . . Rlnl.Art~._ . . , . . . . . 
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LA ST 
F fe 13) 



General Fund 

s, scbedules and c ~ ~ ~ n i a ~ e s  Fire 
oyees. Th is  activity bas five majo 

activity gval is to have 

~~~~~a~ driiis, tests, join xercises and c l ~ s r o v ~  tra ce new 
ain skills and technical howl  m a ~ i t ~ n  drivers l ice~es of the 

Design axid a ~ n ~ s t e ~  tests 
entry level and ~ r o ~ o t i v n ~  ex 

; and, assist in the preparation 

Develop and condu 
m1ent iristruccors (I5 

a c ~ d e ~ ~ $  and oversees recruit t~~~~ 

am wiiicll ~ ~ l u d ~  f i e  d e ~ ~ e n t s  safety c o r d  
icies, training and en d e p a r ~ ~ n t s  repr~s~ta t ive  to the city's safety 

a ~ ~ ~ ~ ~ y ~  

A p p r v v ~  
-- Defer to next iwo year budget 
li A p p r v v ~  
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: Other Safety Services 
~ n e ~ a l  Fund 

* contact pope@ owners of ~ u ~ d ~ ~ s ,  fences and other ~ t ~ c ~ r e s  to obrajn release far City 

ly basis; ~e~~ to police; and, remove g ~ a f ~ t i  withh 24 hours e y v ~ d ~ ~ ~ d  areas on a 





Water uulrty Service 
Public Works 

: Water $ e ~ i c e  
Water Fund 

~~ ~ 

tivity prov~de~ potable water to a p p r o x ~ a t ~ l y  22,500 re6ident~~, c o ~ e r c i ~  
and, p ~ o v j d ~ ~  water for adequate fire flows and p r e ~ ~ e s  to fire 

rivity goals are: 1) provide a reliable s u p ~ ~ y  of silfe 

~ a ~ i ~ n ~  Provides overdl 
oa wa er utility service o p e ~ ~ ~ ~ o ~ s  
arid State Water iUld g F O ~ d W a t e ~  
iswes, i n e ~ ~ d ~ n g  T ~ E ! ~ ~ E  Cahn 
and p~ovides Liaison with other ntililies and public a g e n c i ~ ~  and private 

tion, s u p ~ ~ i s ~ o n  and p l ~ g  for the water utility activity; p 
ilities; e ~ ~ e ~  c o ~ p ~ j ~ c e  witb existing, and, r~views and r 

s, legisla~ion, and grants; ~ e p r ~ s ~ n ~  the 
p ~ i c ~ p a t e ~  in d e s i ~ ~ g  and 

Plans, promotes and enforces the City’s Water ~ o n ~ ~ ~ a t i o n  P r o ~ ~ n ,  develops 
ic and private schools; responds to c o m p l a ~ ~ ;  and, d ~ s ~ b n t e s  water conservati 

ctinn. Operates, ~~~~, repairs, and iuonhrs the City’s potable water system (26 wel 
and sep~ators, one elevated water 
water; and, tests for c o m ~ l i ~ c e  w 

~ 5 ~ ~ ~ u ~ ~ n ”  
, service lines for 22,600 ~ u s ~ r n e ~ s ,  1,050 mete~s, 4,080 waer valves, and 1,95 

~ o ~ ~ ~ ~ ~ ? ~ ;  and; monitors fur c o ~ p l i ~ i c e  with State and Federal b a c ~ ~ o ~ o ~ i c ~  standar~ 

~ ~ ~ t e s ,  repairs and ~ a ~ t a ~  212 mies of water maim (ranging in s i z  4 inches in 
to c ~ o m e r  

ates, repairs and m ~ t ~ ~  six g r ~ u ~ a r  activated carban ~ r e a ~ e ~ t  system, 
facility; ~ o ~ ~ r s  for t r e a ~ e n t  e ~ c i ~ ~ c y  and com~~iance with Srate and 

~ ~ r o ~ e ~ e ~ t .  C o ~ s t ~ c ~  water main ~ a ~ ~ t i o n s  for new su~divi 
wells and storage tanks; i n s ~ ~ l s  fire service limes, ~ydrants and large water services for new or 

s ~ c ~ i i ~ ~ g  mains, fire b~~~~ and well piping; and ~§ta l l s  ~ ~ d e r g r o ~ ~ ~  and 
p u r ~ ~ i c ~  for new well sites and new water t r e a ~ ~ n t  systems. Fully funded 

1) fun % o f a  ~ u c t i o u  ~ ~ w ~ .  



s 
None 
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ater Service 
Water Fund 

Water Loan - Inrerest and Fees (180611) 
Water Co~~Nat ion  (180413) 

BCP 180454) 
re El 51) 

Work for Others is  Salary (400 series) 

. . . . 



: ~ ~ t e w a ~ r  Services 
Puhlrc Works Sewer Fund 

The ~ a s ~ w a ~ r  ~ ~ ~ t e ~ ~  a 
~ l l u t i o n  control ~~o~~ and nt faeilisies. Activity 
w a s ~ c ~ , ~ ~ e ~  ~ p ~ r ~ t ~ o ~ ;  2) unin 
~ e ~ ~ e n t  of ~ , ~ ~ ~ e ~ ~ a ~ e r  that 
~ . ~ ~ e ~ ~ ~  and i n d ~ ~ r i a ~  waste 
seven major e ~ ~ ~ e n ~ s :  

stratian and management of the Wastew 

flow From source to treatment s without  heal^ h ~ d  
State s t a n ~ d s ;  4) s ~ i v ~ g  for 100% ~eeycling 
f c o m p l ~ ~ c e  with State and Federal discharge re 

e ~~~~~§~~~~~~~~ Directs, s~peNises, and plans operation of the w ~ ~ w a ~ e r  utility; p r e p ~ e s  
r e s e ~ c h ~ s  Slate aid ~ ~ d e r a l  r e ~ a t i o n s  and legislation on w~tewater  o ~ r a t ~ o ~ ;  r~ resen~s  

agencies and ~ o x ~ N ~ ~ e ~  on matters r e g ~ ~ ~ g  wa~~ewater o ~ a ~ o ~ ;  c~rdinates  liaison with other ag 
private firms; ~ s ~ b ~ i s l ~ e s  sewer c o ~ e ~ ~ ~ o n  fees ( X I  ~ r ~ ~ n ~  of the a c t i ~ ~ y ~ .  

I Q p ~ r a ~ ~ s ~  ~ a i n t a ~ s  and repairs the domestic wastewater collection system incl 
domestic w ~ s t ~ w a ~ ~  c o ~ l ~ ~ t i o n  mains in size from 6 to 48 inches in ~ ~ e ~ e r ) ,  service laterals for 

s, and seven domestic 6 omer   om plaint§; and ~ r f o ~  
leaning and T17hg of er 

~ ~ ~ ~ o n s i b l ~  for m a i n ~ ~ g  the City’s storm drain system, c o ~ r d i n a t ~ g  eme 
t with W o ~ b ~ i d g ~  Irrig 
tY). 

e ~ ~ n ~ r e m ~ n t ~  of the Stom W 
done with Streer R ~ v ~ s ~ o ~  empl 

tion ~ s ~ ~ ~ .  Op~ra~es,  ~ a i n ~ a ~ ~  and repairs the i n d ~ s ~ a l  ~ ~ ~ ~ e w a t ~ ~  collection system hclu 
ewater collation mains, 43 m ~ a l e s ,  eight miles of 30-inch d i ~ e ~ r  “outfall” h e ,  one pump 

s. 
ce ~cquiremenrs~ and, perform minor capital hprov 

Const~ct, replace or resore deterior~ted wastewat 

and W i g  of newly ~ n s t a ~ ~ ~  w~tewater  and atom fac ies (Fully funded by o ~ e r s ~  

ration and ~ ~ t e i ~ a n c ~  of a facility which o p e ~ a ~ s  seven days per week, 24 hours per day, and 
Trears an average dolll~stic flow of 2.4 bjllion gallons and ~ d l ~ s ~ r ~ a l  flow of 150 mill 
solids in a ~ c o r d ~ c e  with discharge perm% trains ~ r s a ~ e l ;  and  provide^ effici 

treated wastewat~; d e t e ~ g  chem~~al, physical and bacter 
lent e f f ~ ~ i v ~ ~ s s ;  analyz~g City ds 
~ ~ ~ e r ~ g  and enforcing pretre 
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e N a ~ o ~ ~ l  PolIutant Discharge ~ j i ~ n a t i o n  
System (NPDES) 
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: W~tewater Service 
Sewer Fund 

~ i ~ a ~ i o u ,  W d ~ s i ~ ~ ~ ~ t i o n  and imga~on ~ P r o ~ e m ~ n ~  at ~ i t e  Slough Water Pollutio~ Control 

toring near White Sic 
e r n ~ n ~ u ~ ~ r a ~ e  pro for old ( e ~ ~ s i d e )  sewer limes. 

r dischaFge permit as rewired by the N a t i o ~ ~  ~ o ~ l u t ~ t  ~ i s c h ~ g &  E l ~ ~ i o n  System 

Bond Debt ~ n t e r ~ t  (170301) 
~ d u s ~ i ~  Sy$~m ~ a ~ ~ e ~ c e  (170412) 

SEP S ~ o ~ R i v ~ r  ~ o ~ t o r ~ g  (170413) 
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ve and ~ e ~ l a t o ~  activity 

ces and resid~ntia~ publi 

es o ~ g a ~ a t i o n a l  oversight and 
d ~~k~~~ and 2 )  Electric S 
~ ~ o ~ a ~  are also wit& this est of 

fn<lwby” business practice ) ~1~~~~ a high level of benefit to the c o ~ ~ t y ;  
d e p ~ ~ e n ~ l  operations. 7 activity has four major e l e ~ e n ~ :  

~ Focus die efforts and con~b~i t ion  o f  s t a f f  on e lary levels of c u § t o ~ ~  service in a ~ o ~ ~ ~ g  

etitive ~ o u ~ ~   ducati ion and marketing activities  in^^^ rn~ti-media and special 

‘y ad~ocacy  pro^^ (2S% of a c t i ~ ~ ) .  
fom of c o ~ ~ y  ~vo~vernent and relations by ~ ~ a g ~ ~  in a varie?ty o f  new 
s ~ ~ ~ g i c  activities, which reflect customs e x p e c ~ t i o ~  aid co values 

.. ............... _.‘I ,_I..” I___- 

. . . . . . . . . . . . . . . . . . . . .  ........... 
. . . . . . . . .  

- 
S ’ X . 4 l W M ;  S I  M V A  
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None 

and Federal legdatwe process 

Is to all customers 
erahon wth €Kutciu.ns Street Square 

~ o ~ h o n  and ~ ~ s i s ~ ~ e  to ow 

and Associates to meet mdusby s m c e  levels 

and semce to customers ma website 
K ~ o ~ ~ ~ a ~ o n  and outreach 

~ r s ~ p s  and ~ n n $ o r s ~ p s  

- 2003-05 Begm commercial newsiettei 

............ 
. . . . . . . . . .  .............. 

Policy, ~ ~ g ~ ~ l a ~ v e  and R e ~ l a t o ~  (160601) 
In-Lieu Tax (1 60655) 
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trie power su~plies and asicill 
and for wholesai~ m~ket ing  to 

vices for retail market~ng to Mi residents, businesse~, 
s and other entities. Activity goals are 

I) Provide a I o ~ i ~ - ~ e ~  supply of relial~~e electric power at the lowest practjcal cost in a c c o r d ~ c ~  with sound business and 
~ n g ~ n e e ~ i ~ ~  ~ r j n c ~ ~ ~ ~ ~ .  

2) Per€om short and l o u g - ~ ~ g ~  electric business p ~ ~ n ~  and  market^^ to ensure ~ o n t i n u j n ~  benefits of the City’s electric 
utility ~ a ~ n e r s ~ ~  wi& the citizen rate paye~/owne~s~ 

Furnish a posirive return la the ~ o u ~ ~ i ~ ~  
Fund, the re~ention of curreiit costomeKs and 

3) various customer p r o g ~ ~ s ,  educaiion, contribution to the General 
tion of new custome~s. 

on.  evel lo^^ acquire and monitor power generat~on 
Provide f o r e c ~ t ~  bulk power cost aialysis for 

ential w h o l ~ a ~ e  m a ~ k e t ~ g .  
s, pro~ednres, limits, author 

revenue and ~~~o~~ usage analysis for incarp 

 oni it or power and customer contracts in concert with the City 

r and c o ~ m ~ i ~  service projects and p r o ~ r ~ s .  Develop and 

.. . .. . . .. .. . . .. . 
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and ~ a ~ ~ e ~ i n ~  ( 1  60603) 
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on and ~ a ~ t e n ~ c e  : Electric Services 
Electric Fund 

AC 

d ~ a i n t e n a n c ~  activity includes the ~ n a g e m ~ n t ,  sope~ision, t r a ~ ~ g  and suppo 
Division as well as perso~niel and ~qnipmen~ for a r o ~ d - ~ e . . ~ l o c k  response capab 

cusromer elechic 

The ~ e c ~ i c a ~  services section provides 24-hour electrical m a ~ t e ~ n c e  and t r o n b l e ~ h o o ~ g  of the City's sub 
~ e a ~ ~ n t  plant. Sup~rvis~on of the D 

' 

n s ~ s s i o n  and dist~bution system in the safest, most reliable 
nts in the most effective, e c o n o ~ c  and 
taff trained on the latest teG~iques, pr 

utilized on electric ~ i s ~ b u t i o n  systems; 4) to provide the most eff~c~eot,  c o ~ e o u s  and e x p ~ ~ t i o n s  res 
system electric problem; and 5 )  to ~ ~ t a i n  the E1echic Subsfat~ons md Electric Systems ~ a s ~ c  
s t ~ n ~ a r d s  the ~ q u i ~ m ~ u t  ~ n u f ~ c ~ e r  intended at the lowest cost to the ~ i t i ~ e n s  of todi without jeopard 
City persoirnei. 

This activity has eight major ~ l ~ m e n ~ :  

~ n s g ~ ~ ~ t i ~ n ~  Construct overhead and ~ d e r g r o u n ~  line ex 
C o n ~ ~ c t  s y s ~ ~ n ~  np~rades and ~xpansions for ~apacity, reIi 

eder lines, subs~tion c o ~ ~ s ~ c ~ i o R  and ~ x p a ~ i o n ,  
eration and service restoration. The wood utility p 
.s ~ c h e ~ n l e d  for repl~cem~nt  during fiscal year 2003-04 and 50 poles scheduled this activity. There are 

during Fiscal Year 2004-05. (27% ~f a c ~ i y i t ~ ~  

a ~ ~ ~ ~ a a ~ ~ c ~  Maintain 114 miles o f  overhead and 87 miles of ~ d e r ~ o ~ d  12 kV djs~bnt ion lines as well as I 
kV ~ a n s ~ s ~ i o n  lines that in udes periodic ~nspe~tions, corrective work and record keeping. Repair and rep 

system co~!~onent~ and the inst lation and ~ ~ t ~ n a n c e  of the City's Dusk to Dawn ~ighting Pro 
activity as well as the "work for otbers" which includes customer requested system modi~catio~is and 
(21% of ~ ~ ~ ~ 9 ~ t ~ ~  

~ n ~ ~ n ~ e F  ~ ~ ~ ~ , ~ ~ e :  Provide response to electric system and customer trouble around the clock. Loc 
onse to requests by ~ o u t r ~ c t o ~ ~ ,  citizens, and others though Under~ound Service Aka. 0 

voltage and current readings. Coiinect and ~ i ~ c o ~ e c t  customers, and set meters at new customer 
850 service calls, iiiclndin~ 465 after hour calls, 1,600 locating calls and 560 meter-sets are h 
a ~ ~ ~ v ~ ~ y ~  

: Prepare utility wood poles treated with pentac~orophenol or Greosofa for disposal at an 
e pole and padmo~ted  transfo~ers, switches and other electric apparatus for disposal. 
~ i sposa l  of  approx i~ te ly  50 wood poles for fiscal year 2003-04 and a p p r o ~ i ~ ~ e l y  50 wood 

units of  street and alley ligh~ing system. R ~ s p o ~ d  to approxi~te ly  900 calls 

This element is p ~ r f o ~ ~ d  via a private 
e p a ~ e n t  staft- ~ ~ p r o x i ~ t e ~ y  50 miles of overhead line is cleared per year involving 4,500 trees. 

for service to the system per year. Electrical energy utilized by the l i ~ ~ i n g  system is also included. (6% af astiv~ty) 

Tree ~ r ~ ~ n ~ ~ n ~ ~  Provide Iine clearance for overhead power lines &om trees. 
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Eiectric ~ o n s ~ c t ~ o n  and ~ a i n t e n ~ c ~  
Weettic Fund 

. The 'Techrrical Service Section's technical p ~ r s o ~ e l  (E 
power subsktions. Calibrate and repair ~ c r o p ~ o c ~ s s o r  based 

datdcontro! e ~ ~ i i p m e n ~ ,  Perform reguiar scheduled ~ i n t ~ n a n ~ e  on 24 60 kV power circuit breakers, 4 
breakers, and eight large power t r a i ~ ~ f o ~ e r s .  Install GO kV and 12 kV circuit breakers, relays, pa 
systems, Install and m ~ ~ ~ a i n  s~bstation area i i g ~ t ~ g  and i n ~ s i o n  alam systems. P e ~ o ~ n  weekly sub 
d o c ~ ~ e ~ ~  observed readings and deficiencies. Draw and update electrical and electronic drawings a 
~ ~ ~ ~ l e s h o o ~  SCADA systems and data ~ o ~ ~ ~ i c a ~ i o n  phone lines. Provide cusiomer support service 
surveys, ~nc!udi~g h a ~ o i u ~ s  analyzing, voltage recording and radiolT.V. inte~erence locating. (I 7% of ~ ~ ~ i v ~  

baffic signal interse~t~ons, 26 wells, 45 storm pn s, tbe White Slougli 
and data con~u i i i c~ t ion  e ~ n i ~ ~ i ~ ~ ~ .  Install moto terminal wits, electronic conttol systems and logic 
connollers. Respond to emergency after hour's repairs and system ~ o u b l ~ s ~ o o t ~ g .  Install, rcpair and calibrate electronic 
~ ~ ~ s u r ~ ~ ~ ~  ~ q n i p i ~ e n t ~  motor speed controllers and equipment associated with sewage t r e a ~ e n t  plant operations. 
T r o ~ h l e ~ h n ~ ~ t  l raff ic conlxol systems includ~g controliers, conflict moniior, emergency vehicle preempt ~quip~nent  and load 
switches. PorEorm monthly preventive ~ a i ~ t e n a ~ c e  on the City's electrical i ~ a s ~ u c ~ e .  Maintain logs, records, and trouble 
reports. The Public Works ~ e ~ a ~ ~ n t  reimburses this element. (10% of ~ e t i y i t y ~  

e ~ ~ ~ ~ ~ ~ i c ~ ~  ~ ~ s ~ ~ ~ n s  ( P ~ ~ ~ ~ ~  f .   electric^^ staff ( E ~ ~ c ~ c i a n s )  provides electrical repair, mi 
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-- ~ p p r o ~ e d  
Not Approved 

-- Approved 

and the p ~ c ~ s ~  o f  up 01s and equ 
high s ~ i d ~ d  ofproduc This resuite 

1245 cucuit i ~ d e r ~ o ~ d  w e  from ~ e ~ E  ~ubstation to nser pole. 

anal to prevent van~lism. 
g, by the P.U.C ~ found no ~ ~ c ~ o ~ .  Lecmc power lmes tree 

2003-05 

2003-0s 
7003-05 
2003-05 
2003-05 
2003-0s 
z003-a~ 
2003-05 

Technical services goals ate to n i a i n ~ ~  the power s u b $ ~ ~ o n s  and other systems it is resp 
s r ~ ~ u ~ r e d  by the u ~ d u s ~  us& the latest t e c ~ o ~ o ~  test ~ q ~ p m e i i t  and through con 
safe work practices ~ o u ~ h  ~ducat~on and ~ l e ~ ~ n ~ t i o n  of safety 

eui~nt~tion of General Order 165 ~ ~ m d ~ r ~ o ~ d  and overhead 
~ p r o g r ~  to keep tree hi 
ildhg ofthe d o ~ i t o ~  ~ d e r ~ o ~ d  distribution electrical system. 

c o ~ l ~ n ~ ~  with the Genera 

records, drivers license records, ~ a ~ g  r e q u ~ ~ r n e n ~ ~  etc. 
Ins& four (4) new 60Kv circuit breaker a 
~ ~ ~ e m e ~ t  a ~ o ~ u t ~ ~ ~ d  progmm for GO165 inspection programs manhted by the Public Utilities ~ o ~ s s i o n .  
~ e p ~ a c ~ m c n ~  of 100 painted s ~ c e ~ l i ~ h ~  standards with new g a l v ~ ~ e d  steel streetiigh~ s ~ n d ~ r d .  
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Electric ~ o n s ~ r u ~ t ~ ~ n  and ~ a ~ n ~ e n ~ c e  : Electric Services 
ElectrIC Utillty Electric Rmd 

Street Light Maintenance ~ ~ 6 0 6 3 3 )  
~ a ~ r d o u s  Matenaf ~ a n d i ~ g  (1 60649) 
System ~aintenance-~vcrhead ( I  60650) 

Sub~ ta~ons  ~ a i n t ~ n ~ c e  (160652) 
Tiee ~ n ~ n g  (16065~) 

~ n a n c ~ ~ w n d e r ~ o ~ d  (160651) 
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nt’s Web site - ~ ~ l o ~ e l e c ~ c , ~ o m ~ ~  with meter read web access for major custome~ 

nt ~ c ~ n d ~ ~  ~ d u s ~ a i  reliability arid c o ~ ~ ~ a t i o n  proje 
or goals ofthe Electric Utility Director associated with 

generator resource devElopment 
e t r ~ ~  and d ~ v e ~ o p m ~ n t  

erships with ckird p a w  p ~ i c i p ~ n t s  with gene~tion to broadband activities 

e direction to the Maiia~Ement Team on D e p ~ e n t  p r o ~ a ~  and 
~ ~ c o m ~ ~ c a t i o n  o p p a ~ i t i e s ,  Public Benefit projects and Ope 

projecs. 

to evaluate varioiis options associated with ~ ~ ~ s s ~ o n  routes, system 
a new 230 kV switchyard facility, 230-60 kV ~ a n $ f o ~ t i o n  and several miles of 60kV 

e ring the available technology, 
le fram cable, wire and wirefe 

City’s benefit nfvariaus c o ~ i ~ c ~ ~ o ~  service o p ~ o ~ .  

~ @ n ~ ~ a ~ ~ ~ ~ :  Evaluate various generation types and their effectiveness and benefits. 

NT 

Eiectnc Services ( 1 6 ~ 6 0 6 ~  
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Eiectr ic~ ~ n g i ~ ~ r i n g  and 0 : ~ l e e t r ~ c  
Electric ~ t ~ ~ i ~  ~ l ~ ~ i e  

activity includes management, sup~rvision, t r a ~ m ~  
ons. Activity goals are: 1) plan for future growth; 2) desi 

safe; 1) operate the City's u t~ l i~y  systems in the most e f ~ c i ~  
 lowing i n t ~ r ~ p ~ i o n :  5 )  respond e f ~ c i e ~ ~ l y  to customer constrain 

and 6) respond to calls and inquiries from custamers and the public in a c o u ~ o n s ,  exp~dieR~ and 
activity bas three major ele~nents~ 

esign and prepare plans, s ~ ~ ~ c a ~ o n s ~  cons~~c t ion  drawin~s and cost es~ituat~s. 
material and ~ o n s ~ ~ c ~ i o n  sp~ci~ea~ioRs .  Collect analyze data for de 

inisters the bidding packages far c o n s ~ c t i o n  projects, 
luding ~ o s p e c ~ i o ~ ~  ~ e r f o ~  short and Long r 

~ n ~ ~ a t ~ o n ~  and to i d e ~ ~ i ~ y  system inodi~cations and improvements. Perform system coord 
and i ~ ~ l e ~ e n r  result to ~ a ~ ~ ~ z ~  system reliability. Provide and coordinate e ~ i n e e  
arcliitecis, project eng 
s u ~ ~ i ~ i s i o n  maps, parcel maps, off-site i~nPKovem~nt plans and remodel/modi~cat~on projects. 
permits, ~ ~ ~ ~ ~ s ~ o f - w a y s  and public utility ea§emeiits. ~ e § ~ ~ d  to q n e s t ~ o ~  and provide consnltatio 

audit computer ~ei~erated system maps, s ~ ~ ~ a t ~ ~ s  and diagrams. Develop and maintain engine 
metering s p ~ ~ i f ~ c a t i o n ~  and and m a i n t a ~  various standards and policies 
~ o n s ~ ~ ~ t i o ~  and mat~r ia~s  st 
and ~ a ~ n e t i c  Fieids ( MF), power quality and energy conse~a~ ion  audits. Provide i n ~ o ~ a t i o n  and ~rainiiig TO educate the 
public in areas involving electric power services. 

es and other C i y  Depar view b u i l d ~ g  and develo 

1ica~Ie laws, codes, re ations and c o ~ t ~ c t i a n  details. Provide necessa~ tr 

~ ~ l a t i o n s ,  and electric service and 

e 1 ~eveRue-~e~ering ~quipment at ~dustr ja l  and c o ~ e ~ ~ i ~  facilities. Install and m a ~ t a ~ n  remote meter 
t at larger i n d ~ § ~ r i ~ i  and c o ~ ~ ~ c i ~  customers. Test and caljbrate all metering installatioRs perio~cal~y , 

asso~iated equip~ent. ~ n v e s t ~ ~ a t e  power diversion and ~ ~ d a l ~ s m  
ieve monthly meter date €or time-of-use c u s ~ o m ~ ~ § .  Provide 
duct ~ ~ i d e n t i a l  energy audits. 

s ~ S ~ ~ $ e ~  ~ ~ ~ ~ r ~ i  and ~ ~ § ~ ~ ~ ~ ~ ~ .  ~ o ~ t o r ,  control and operate the Electric, Water/Was~e~aTer and Storm 

Citywide. Procure and m a ~ n ~ a ~ n  i ~ v ~ n t o r y  of all mete 
cases as wcll a5 meteri~g and bill in^ ~ o ~ n p l a ~ ~ s .  
customer service on matters relating to energy usage. 

* 
ysiems md dispatch p ~ r s o ~ e i  for all City a p ~ r a ~ i o ~ ,  with the ex~eption of Public Safe@ P ~ r s o ~ e l ,  on a 24-hour per day 

~ p ~ e m e u ~ $  load c n r t ~ ~ ~ e n t  and rolling b ~ ~ c k - o n ~  p r o c ~ ~ e s  as directed. Controls and 
direcls the service ~ ~ s ~ o ~ a t i o u  process d ~ ~ n g  periods of power inter~pcion~.  Calls out and di§patches personnel for 
e m e ~ ~ ~ ~ c y  service rcstorations. ~ a i ~ i t ~ n  system maps, records and dispatch boards. Operate and p r o g r ~  the System 
Control and Data ~ ~ q u i s i t ~ o ~ ~  System ( ~ ~ A ~ ~ ~ .  Evaluate data received from SCA . ~mplem~nt proper corrective 
measures and prepare various ociated reports. Prepare written switching proce as well as various electric and 
water system o ~ ~ r a t i ~ g  reports. 

velops, ma in~a i~s  

espond to  an^/^^ reroute caiis from the public. 

Note The O p e r ~ ~ ~ ~ o n §  activity i s  funded 50 percent (approximately~ by the Public  or^^ D e p a r ~ e n ~  
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uclure phase of the ~ o w n ~ ~ n  ~ n d e ~ g ~ o u n ~  ~m~rovement 
base of the u n d e r ~ r o ~ ~  12 kV cable r~placement ~ r o g r ~  sl 

aged the ~ n ~ s t ~ ~ ~ u ~  ~ o n s ~ c t ~ o n  contract for I245 circu 
aged the ~ ~ b s t ~ c ~ r e  c ~ ~ s t ~ c t i o ~  contract for replacem~n 

e City's electric f~ci~i t ies  ~ u r K ~ n ~ y  are located on 
tion faci~i t~es on C ~ e ~ o k e e  Lane 

rr Designed, hid and managed the ~ o ~ s t ~ c l i o n  c ~ n t ~ ~ c t s  for the ~staI la~ion  of appro~i~ately 500 s t~~e t l~gh t s  



Ele~trical ~ n g i r i ~ r i n ~  and  pera at ions 

* 
* 
* 
* Completed i n s ~ ~ ~ ~ a t i o u  and ~ r o g ~ ~ ~ n  the new System Control A c ~ n i s i ~ i o ~  System. 
a 

~ o m ~ ~ e t e ~  a program to o u ~ o K ~ c e  the r ~ ~ d i n 6  md processing of billing data for time-of-use customers. 
Audited the entire ~ i l i n g  database for co 
Provided the ability for r ~ e ~ o f - n ~ e  ~us€o~ners to view theif load data v i  

~ e ~ i ~ ~ d  and jnsta~led a new ~o~nputer 
restoration of power during power outages. 

cia1 and iK~dustrial accoun~. 
ecure in~e~net ~ o ~ e c t i ~ n  in nearly real time. 

am) to f a c i i ~ ~ t e  clearance p ~ ~ e s s i R g  and ted dispatch board (aper 

tbe const~ccio~ of the ba~kbone fiber optic system. 
e n d  for const~ction of a 60 kV ~ ~ ~ s s i o n  tine from Industrial ~ u b s ~ t i o n  to the west 

e Design a ~ ~ p ~ a c e ~ e n t  power dis~ribution system for Zupo Field and tbe Grape Bowl. 

Conduct a long and short range system 
nomat arid e ~ o r ~ e n ~ y  coud~t~ons. Sys 
I n ~ ~ ~ e ~ e u t  a System Analy~is and ~ n g i n ~ e r ~ ~  Design ~ o ~ t w ~ ~  system. 

and remove a p o ~ o n  of tbe existing overhead circuits on Main Street from Locust Street to 
* ‘ng study and identify n e c e ~ s ~ y  §ystem m 

rotection and ~ ~ r d i n a t i o R  studies will be 
fications to serve the load under 

Develop a faiied co 
s W-ark jointly with 1 

‘ ~ n n u € u a ~ ~  bills prior to inailin 
Work jointly with fSD to apply the ~x i s t~ng  n ~ e ~ e r  database in the CIS system, 
I ~ p l e ~ e ~ ~  a c o ~ u r i i c ~ t i o ~ s  system ( ~ ~ ~ ~ p h o n ~ ~  pager, news media, etc) that will ~acilitate  proved co 
c ~ s [ o ~ ~ r s  ~ n r ~ ~  e ~ e r g e n c ~ ~ s .  
Install ~~~~A o ~ e r a t ~ d  field switches on the diStr~but~OR system to provide remote sec~ional~zing capab~li~y that will 

ion S y ~ t ~ r n s  Division (ISD) to ~mple~nent flags in the bil~ing system that would identify 

. 
e 

1 
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Program : Elech-rc Semces 
Public Benefits Fund 

.~~ 

N 

rement was establ~sbed by ~ 1 8 9 Q  (Electric ~ d u s ~  ~ e s ~ c ~ ~ ) ,  As a result, the City of 
esmenw 01 any or all ofthe f a i l o ~ g  areas: 

iivc d ~ ~ ~ d - ~ i d e  ~ n ~ ~ ~ . ~ ~ n ~  sefvices to p ro~o te  enwgy-e ency and euergy c o ~ e ~ a t i o u ;  
istent with existing statutes and r ~ ~ l a t i o ~ ,  which energy resowces and t ~ ~ ~ o l o g ~ ~ s  

rojects for the public interest to advance science and techno1 

but not limited to, targeted energy efficiency service and rate 
discount. 

P required e x p ~ ~ ~ d i ~ e s  are 2.85% of the Etectric Utility ~ ~ ~ ~ s ~ n t ’ ~  yearly electric re 
$1 inillion per year) over the peiiod cal year 1998  throng^ 2003. The California l e g i s ~ a ~ e  

acly e ~ ~ x i d ~ ~ e s  by customer c i w  are: 
14% 

* ~~sident ia l  64% 
0% 
20% 

ria for City Council 

t of City electtic rate s~~ednles  



: Efecac Services 
Public Benefits Fund 

None 

NTS 
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NIA 

NiA 

NIA 

19,000 C ~ ~ o m e r s  





~ s ~ a t i o n  and management s n p ~ ~  for the Street Divi 
streets, alleys, street trees, storm water, cuxbs, gum 

ma~tenance in the public ri 
i ~ w a y  99 overcrossings along with the b 
safe and efficient traffic c ~ ~ ~ a t i o n ~  3 

, graffiti abate~nen~, all landsc 

s t m i  services, 4) safe and properiy ~~~~d st 
major elements: 

s ~ ~ ~ w a t e r  m a n a g e ~ ~ t .  

~ r a ~ i o ~ ~  p r o ~ i d ~ g  the overall d i r ~ ~ ~ n ,  supervision and pl 
p r ~ p ~ a ~ i ~ n  af reports and studies; c ~ r d ~ t i n g ,  fflteract~g, p r o v i d ~ ~  

~ a ~ ~ ~ a n c e  and safety eqnipmenl; overs 
n with n t ~ i t i ~ s ,  public 
c o n f f a ~ ~ ;  and promot 

181 d e s  of streets, 16 miles of  alleys. This incl 
r ~ ~ a v ~ g  utility trenches and p~vement cuts, and over1 

as ~ o ~ t ~ a c ~ ~  for ~u~ slurry 
ow ~ o ~ d w ~ y s  that have $ ~ 2 6 , 4 ~ ,  

e. ~ e m ~ v i n g ,  rep , gutter, § i d ~ w ~ k ,  handi~ap 
exis~ing sidewalb ( 

' regulatory and guide 

the City's 112 miles of storm drains, 45 pumps at 14 pump 
ver and rhe W ~ d b ~ i d g e  I ~ i ~ a ~ i o n  Dis~ict Caaal. The other 
the City of Lodi  nation^ P o ~ ~ n t ~ ~  D ~ s ~ ~ ~ g ~  atian 

by the w ~ ~ e w a ~ ~  fund.. 

. ~ w ~ p i n ~  hi excess 7,500 miles in che public r ~ ~ t - o f ~ w a y  and removing over 6, 
rt to i ~ i ~ u ~  the ~ o ~ t  of debris that enters the storm system as well as the a ~ ~ ~ t i c s  of a clean and 

w ~ i l - ~ ~ i n ~ ~ ~  city, 

enrove g r a ~ ~ l i  from the view of the p ~ ~ b l ~ c  in parks, on 6treets, in dieys, as wea as on private 
 pro^^^. 
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................... 1...1^1__1. V~ ........................ ... 
I . .: <,14,z,:)Nc; .... ....... >iIMM:iL(j' ........ 

-- Not A p p r o v ~  
-- Not Approved 

with s i d ~ w ~ k  trtp and falls 
Impact on streem 

D-SO 





ibie for the ~ ~ I ~ i e R ~ c e  and growth of the C~ty's urban forest. T h i s  activity ha$ one major 

use of contract ~ ~ t e ~ a n c e ,  this act~vity provides for p m g ,  ~ i ~ ~ g ,  
is ~ ~ t e ~ c e  effort is ~ w ~ d  56 d 

g ~ o ~ ~ .  711e ~~~~~~e pravi 
ay and parks during emer 

..... ....... _-.._ ..(^_ xI1 ..-. . 
.............. I_ .._I .................... 

............................... F 1 . - > I  . \ l w i N l ;  SI M h I A R Y  
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. 
. .  ....... . 

~. ,- 

! ........................... 
I .  

i 1.41WlNt.8 Sl M M  4 K Y 
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eeprng fram once a month to once every two we& 
mg this budget ~ ~ ~ ~ o d :  

s 
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... ............ __I .___._._..__I. 
2UU142 ...... ............................................. 

:\\ '!I! r I'\.":c?S?S ........... AC-I'VAL . i: _._.......I .... 

....................... 
...... 

.".-_I. .."-..-.".---, 

.................... ..........I_I \t; W R I M A K Y  

CA A 
None 

s 

s 
105042) 



Transit Fund 

n and m a ~ t e ~ ~ e  of a fixed route bus system. W ~ ~ d a y  service is prov 
from 7:45 a.m. to 4:45 p.m. and S ~ d a y s  from 7:45 a.m. to 3:15 p.m. 

ee. ~ a ~ ~ t a i n  benches, shelters and si 

None 

stanlnn at the MSC 
Wash p l a ~ g  & LUSD CNG Prajects 
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ash system at LUSD 
Fieel Shop for CNG 
R s ~ ~ t i ~ R  on Fleet 
ase ~ ~ r e ~ ~ ~ v e  Fueled V 
Transit Plan to address “cng Transit needs of Lodi and Lodi’s new Urbanzed 

Area 

s 





Council on park and r ~ ? e ~ u o n  programs and a~tivsties 

~ Y I ~ W S  and r ~ o ~ e n d s  
s are. 1) well p l ~ ~  
and ~ v ~ n t s ;  3) assist 

...... .......... .... 

.............. 
... ....... 

. . . . . . . . . . . . . . . . . . . . . . . . .  ... .. ........ 

. _  

.(. 

.{. ~ --- 

sound ~ e c o ~ ~ e n d a t i o n s .  
us fees and charges. 

evels of ac~~v~ties. 
Irc w~ikshop~ to gather public ~ o ~ o n t ~  reg~dnig the Indoor SpnS Complex, Aquatics Center and 

e 

D-S 
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.... _lll-- 

........ ST.4FFING -. ............ -. SIIhIMARY ....................... 

s 

enedetti Park, Indoor S 
TI design work for the 

rrvity Center, 
C y ~ l ~ I P e d e ~ ~ ’  

b ~ ~ e t b ~ ~  courts at Hale Park 

ry arises 
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school care for children 5 to I2 years of age ( ent of the 

od After Schml  pro^^ (offset by revenue) 

- increased ~ a r h C ~ ~ ~ ~  
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inur Capital 

......... ..... -"-.."_1 

............................... 
SI Ak'bI~P4!:<SI!MMANV ............... . . . . . . . . . .  

s 
-- Approved 
-- ~ p p r u v ~  



: ~ ~ r e a ~ o n  
General Fund 

5 



~ o o r / ~ u t d o o ~  ~ & t i v ~ ~ i e s  
ks and ~ecreat~on 

offers a wide ~ ~ ~ e t i o n  of youth, teen and adult activi 

ional ~ ( ~ ~ ~ t ~ ~ i d ~  events for all 
t ~ ~ ~ o ~ e ~ y  in contract classes, and a 

ty has b e e  major e l e ~ ~ n ~ :  

* , ~ ~ c t o r s ,  ~ q u i ~ ~ e n t ,  and fac es for tennis, karate, yoga and fencing 

i s c o ~ ~ i ~  events (Ckristmas Tree 
City You& Track M 

ian,  or^^^ and c ~ r d ~ a t e  special events (Pass and Kick football cout~sts~ (1 

None 

ter’s Safery on a q ~ e r ~ y  basis 
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Provide an ~ t r o ~ u c c o ~  c o ~ ~ t i t ~ v ~  swim league (20 

. Provide assistance and f a c i ~ ~ ~ e s  far a year round c o ~ p ~ t i t i ~ e  

11 ~ ~ ~ ~ e ~ i ~ n ~  Plan, p ~ o ~ ~ t ~ ,  and f a c ~ i ~ t a t ~  a campre~~nsiv~ schedule of s w ~ ~  i n s t ~ c t i a ~  for ail ages 

I 

None 
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9 
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s 

None 

AS s 
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: Parks 
T: General Fund 

and ~ n a g e s  park facilities, Iandsc and open park space w 
o g ~ ~ ~ ~  2) safe* useful and aKrac 
for the City This activity has fiv 

ee. Groom and mark  pi^^^ fields; and ~a~~ b ~ ~ ~ t b ~ l  c o r n  

ce. Clean and tend park ~ ~ ~ ~ g 5 ;  remove trash; and, ~~o~ &or repairs 

. ........... 
............. 

. . . . . . . . . . . . . . .  

2WI-02 
. . . . . . . . I - _ . _ I _  

.... St’AFFlkG S\rMhlhNY -. - 

-- Defer one year 
-- A p p r o v ~  
-- Approv~d ~ ~ 1 0 , ~ )  
-- Not Approv~d 
-- Not A p p r o v ~  
-- App~ov~d  
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goals me: 1) safe, useful, c 

rtillze, trm and r n a i ~ t ~ ~  sbrubs and trees, replace 

~ ~ ~ ~ a ~ n ~ ~ .  Clean and tend park b u s ~ d ~ ~ s ,  rexnove trash and ~ r ~ o ~  rnino~ repairs (20 ~~~~n~ of t 

ent of the a ~ ~ i ~ t y ~ .  
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CA AF ES 

Hire ~~~"~~ Laborer ($35,800) -- Not Approved 

-77 



grade of ~ ~ t ~ g  system at 

s. 
Dog Park 



................... __ I_-ly . ~ 

......................................... ....... 
S l  4 k k l % G  SUM41ARY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I 

DS 

2003-04: Fund Salmon Feslrvai (offset by revenue) 
Approved 
Approved 
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to schaols and other parks 

s 

-80 



: Park$ 
General 

and ~~~~ mower, scooters 

from ~ q u j p ~ e n ~ ,  and, 3) em 

; and 

major 
round ~ q ~ i p ~ e n ~ .  Ac~vity goals s and 

air and semice ~ ~ a y g r o ~ d  e q u ~ p m e ~ ~ ;  and, d ~ v e ~ o p  playgro~d equ~pm~nt safety 

. Repair and sewice 

-- Not Appro~ed 
-- Not A p p ~ v ~  
-- Approved 

_- Not A p p ~ ~ v ~ d  
-I Not &prOV 
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........ 
. . .  .... ._..._._.._._I 

. . . .  ......................... 

,-.- .IXI----ll-...--.... 

AC~I \  i r v  W S ~ S  

ibrary activity, and an A strative Clerk who attends (he m a n ~ y  

ST 

None 
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-- Not Ap~roved 

es 
y areas of facllity ~ n c l ~ d i ~  creation of an 
es via the 1 i b r ~ ’ s  ho~fipage 

for the Fnends of Lodi P 

system adding a c ~ u I ~ i t i o ~  and serial 
to allow the piridic to conduct li 

~ a t ~ r i ~ ~  
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@T N 

ding 
rely 

matron succ The 

~ -___. ....... - -.. 
... . ._.._............I_ 

S'I AI.'LWG sminimr ................................. 

None 

ACC 
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: Cultural Services 
General Fund 

arts p r o ~ a ~ ,  Activity goais are: 1) ~ ~ ~ c ~ e n ~  ofthe co 

far the Public Art ~ ~ o ~ ~ n ~  2) emme quality control of all public art projects; and 3) review the City's ~ ~ n a l  
Master k t  Plan. 

~ s ~ ~ o ~ ~  The Youth ~ o i ~ s s ~ o ~  c o ~ ~ c a ~ ~  with young people and takes a l e ~ d ~ s ~ p  role in 
1)  provide youth services in a safe and ~ o n " d i s c ~ t o ~  

and services; and 3) p r o ~ d e  for unmet social and ed~catianai 

C YQUC 
~ ~ v ~ l o p ~ ~ ~  their fucures. Activity g Is are: 
~ ~ v u o ~ ~ ~ ~  2 )  provide suppoa pro 
needs of area teens and youths. 

D-87 



~ 0 ~ ~ s ~ o n ~  and CoInmitt~es : ~ ~ a l ~ e ~ ~ s  
: Civ Council and Advisory Bodm Genemi Fund 

None 

msW a d ~ e s s ~ g  semors concans 
on with to& ~~o 

Series: secured m3or sponsor ~ C a ~ i ~ i  Public Radio), garnered 

omor (Lo& Appell~tion W ~ e r y  A~socia~on), 

flocal vlsual and musical artisn 
*  sore so red free c l a s ~ ~ ~ a ~  mizsx concert for the  corn^^^. 

I Created and pr a l~~cat ions)  for u p c a ~ n g  projects 

to better serve the students wh 

o ~ ~ ~ l ~  u ~ l l z ~ g  city 
Increased ~ ~ ~ ~ ~ ~ ~ a ~ i o n  o f  Teen Lead ~ r o g r a ~  from 28 to 32 s?.u year are from Elliot 
~ h r ~ s ~ i ~ ~ ~  Lodi ~ I d d l e  College at Delia, Lodx, To r Creek and Lodi A ~ a d ~ m y ) .  
~ ~ o , , s 0 ~ ~ d  a new event wth LUSD and Lodi Aca d at WSS Theatre. Fac~litat~d Clay Roberts Preseiita~on for 
the school a ~ n i s ~ a t o r ~  an the I 

Created an ~ ~ t ~ ~ ~ c h v ~  O n ~ n t a t ~ o ~  and ~ ~ a i ~ l n g  for ail new ~ ~ ~ ~ i ~ s i o n ~ r s ,  cuxrent c 0 ~ § s i o n e r ~  and adult advisors 
to the c o i ~ ~ s i 0 n  ui August. 

LI 

ortance and t e c ~ i ~ u e ~  ofhow to work wrth hgh  school students. . 



t relates lo city staff, council and the G o ~ ~ ~ ~ - a ~ ~ ~ ~ ~ e ,  

ter Art Plan, as approv~d by City Council 

e year 2004 at tlus event. 

oitiir Teen Lead ~ r o ~ i a ~ i  s ~ d e R ~ ~  achng 8s the Board of ~ d ~ c 8 ~ o n  
Chair and Vice Chair of Youth ~ o ~ ~ s 3 o u  to meet yearly wfh the $u~~nntendent of Schools and the Board o f  
~ d u c ~ t i o ~  President 

-89 



~0~~~ Center A : Cultural S e ~ ~ e e s  
 con^^^ Ceiitcr ~ n e r ~  Fund 

1kX ~ c ~ n ~ t y  CeRteJ aGtiVity PI' focal point for cultural, fme art, p e ~ ~ o ~ g  art and seni 
~ o m m ~ i t y ;  provides f R ~ ~ l ~ t i c s  for rn 
groups, and ~ ~ v a ~ e  individoa~~ and o 

, conferences, recreatio~l activities and events s p o ~ o r ~ d  b 
tious; and, works with the Senior ~ j ~ ~ ' s  ~ o ~ i s ~ ~ o n ,  Lo& 

and other private o ~ ~ a n ~ a t i o n ~  to develop  pro^^ and facilities. Activity goals 
lanced programs for seniors; 3) promotion o f  fine art R I I ~  p ~ r f o ~ g  art within the C 
activity has seven mjo1 elements: 

physical wellness 

w o r ~ ~ o p $  for cralb, arts, music and other fme arts; p ~ o v i d ~  for 
al residents; plan, promote and organize activities in arts, crafts, music, 

, f ~ a n c i a ~ ~  and educational services and c o ~ ~ ~ g  ( 2 0 Q ~  of the ~ c ~ i ~ ~ ) .  

are and d ~ ~ b n t e  b ~ o ~ h ~ e ~  and sch~duie~  

ations for facjlities, liability review, receive and 

sored by the City; create, 
rtxinars and p ~ € i p a n t 5  

~ t l ~  ~w~~~ Progrmq sciicdt.de and conduct vaiious the~ap~utic s w ~ g  activities; v a c u ~  scrub 
O/a of the a ~ ~ i ~ ~ ) ~  

ties (20% of the 

~ ~ n ~ @ :  Clem, remove trash, m m k m  e q u ~ p ~ ~ t ,  mtall new eq~pmen~ ,  



.is art piece m the upstairs foyer of the Fine Am 

” on A l ~ ~  Plaza 
all ~ ~ u ~ ~ s  to utilize OUT system 

the City’s n t i l ~ ~  bill as a mark tool for the Square. 
estate b e q ~ e a ~ s .  



: Cuiwai Sei iccs 
General. Fund 

vide the p r e ~ ~ r e  Lodi venue for th b u s ~ e s ~  s, and 
i-time techicai s a f i g  and ~ ~ r ~ ~ s ~ d  Street S d g  

ASS Theahre i s  the hub of cultural activities at the S 

‘t? is  r ~ ~ ~ o n s i b ~ e  for a11 ticket sales at die Square and is the “’first contact” With the public. Currently 
lopes, the Box Office i s  apen ~ o ~ ~ y  ~ o u ~ h  Friday 6om 1O:OO a.m. to 5:OO p.m. and two bows bc 

ITI 
2003-05 GonBact kll-lune Stage T ~ c ~ c i ~ n  (offset by revenue) -I NOt h ~ F O V e ~  

2004-05 ~ r c i ~ ~ ~  drgrtal projector (offset by ~ e v ~ w e )  -_ Defer one year 
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tely 70,000 square feet o ~ b ~ d ~ g ~  ( ~ n ~ l ~ d ~ g  70,000 gallon pool and an 
ct with om weekday and w ~ ~ k ~ ~ d  rental cli 

es also include ~ v ~ n ~ r ~ n ~ l  p r e p ~ ~ o n  on a 24 
and several volmteer programs as well 8s overs1 

s 
-- Not Approved 

and ~ ~ ~ ~ ~ n n g  system 

teeturd sheet metal on Kust Hall and Senior Center 



s and e v a ~ n ~ ~ e s  the City's artistic and cultma1 
o ~ ~ s s i o n  to F W ~ W  prjecls and fees. Activity gods are: 1) 

~ p r o ~ a ~  and activities based on age, intm 
Culture ~ r o ~ ~ ~  and 4) 

, crafb, music, daace, theater, l i ~ ~ ~  

with other city Dep 
gram as approved b 

er Ihe d e v e I o p ~ ~ ~ t  and public a ~ e n e s s  of the f7ne &. 

id6 necessary support for the Ar& C o ~ s s i o n  and the Lodi Aas Project Fund 

requests and recommend ~ n ~ g  €or local n o n - ~ r o ~ t  o r g ~ ~ ~ o ~  that ~ r o ~ i o t e  

lop and d i s ~ b n ~ e  b ~ ~ c h ~ e s ,  posters and other form of ~ r o ~ t i o ~  for arts and 
 in^^ and promote website; and, 
"h of the a c ~ ~ ~ )  

odi. ~~~~~ of the a ~ ~ v i ~ )  

... 



. . .. ........ . -. . . . . . 
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: Seruor ~ o ~ ~ o n  & Referral 
General Fund 

~ o ~ ~ ~ t y ,  the Senior ~ o ~ t i o n  Ceater at ~ n ~ c ~  Sheet 
. The Senior Cen services related to the needs of the a 

dvocacy P ~ o ~ ~  (HICAP) operates out of the Senior C 
ance issues. T h i s  i s  the sole XICM outlet in San J 

it’s v o l ~ ~ e e r s  assist 

The Center Coordinates a mriety of support goups and serves as a base for the San Joaquin Peer C o ~ ~ l i n g  ~ ~ o ~ a i ~  wldvliich i s  a 
volunteer v l i i co~~~ i  

in ~ [ ~ o ~ e ~ t i o x i  with Dfilta College a  pa^^^ class is ofXered for seniors. In coopera~on with the Lodi Ad 
o&rs Senior ~~~~~~~ classes. Qur computer lab with IS state-of-the-art c o ~ u ~ r s  enrolls an average of 75 
weeks. 

teer Income Tax A s s i ~ ~ c e  
R ~ a r t ~ e n ~  of Aging is  o 
for seniors in need. 

who help seniors with income 
rs free ofch~ge .  Also proovi 

and ~~creational o ~ o ~ t i e s  are ~vai lah~e as well as regular health screenings in ~ o o p ~ a t i o ~  with Lodi 

on i s  p r o v ~ d ~ ~  by the Senior Services ~ o o r d ~ ~ o r  witb ~ s s i s ~ n c e  o f  one paa-time a ~ ~ s ~ a t i v e  clerk and SO 



mmce f o l l o ~ ~ g  Secure N m o ~ i ' s  
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met Square was bmlt to ~~~~ the ~ e ~ l ~  and  mess of 
me m on a daily basis. 

4. 
g quality of ~ ~ c ~ o n  an 

high 
5 To ~ I i c r ~ a ~ ~  Pool fees 
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: ~~~r~ servtces 
~0~~~~ Center ~ ~ n e ~ ~  Fund 

mg, p r o m o ~ g  and p r o v i d ~  for 
~ e t i v i ~ y  goals are: 1) improve 

dev 
of 1 

Itural ac~ivities; and, 3) develop 1 o u g - t e ~  progr 
culnrrai gmwtb Thrs activity has one major element 

None 
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. . . ............................... 

__"_ .~ ..-.. c-- 

s'l AL,'E'ING SIJIIMAKY 
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~ 

and revises the General Plan, manages ~o~-Kange 
~ ~ c ~ i t e c [ ~ ~  Review ~ 0 ~ ~ ~ ~ ;  reviews devei 

ts and works with the Pi 

use r e ~ l a ~ ~ o ~ ;  r n ~ ~ g e s  the City's grow& ~ a g e m ~ n t  pro 
c o m r n ~ i ~ ;  2) managed e Activity goals are: I) a well-p 

on of e ~ v ~ o n ~ e ~ t ~  ~ e s o ~ c ~ ~ ;  anced economic development; and 5) a high level of public 
service. 'This activity has five major e l e ~ e R ~ :  

1 r ~ ~ ~ c e s  and policies rims for long term ~ v e l o p ~ e n ~  of the City;  in^ and 
e ~~oposed ~ e x a ~ i o n s  to City; c ~ r d ~ a t ~  with the County and ~ o ~ c i l  of 

mnents (COG) on p ~ ~ i ~ ~  and ~ r ~ p o  ion issues; and update City maps and data base (1 

e nl. Prepare ~ r d ~ a n c e s  and poiieie~ ~ m e d  at sening s ~ d ~ d s  for 
d P l ~ g  ~ p l i c a t i a ~ s  for c o r n ~ l ~ ~ c ~  with 

~ ~ d ~ a n ~ e s ;  c ~ r ~ ~ ~ ~  with other d e p ~ ~ e ~ ~  in the review of projecrs; perform envir 
m o u i ~ ~  ~ n v ~ r o ~ ~ ~ ~ t a l  m ~ t i ~ a t i o ~  ~ ~ s ~ ~ e s ;  aid r e s ~ n d  to pubiic inquiries on d e v e ~ o p ~ ~ t  issues (50 ~ ~ r ~ ~ n ~  of the 
~~t~~~~~ 

Council, P l ~ ~  C o ~ s s i o u ~  and Site Plan 

effort; and provide Land use, d e m o ~ a ~ ~ i ~  and 

and p ~ o v i d ~  overall fiscal and 
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: C o ~ ~ c ~ o n  ~evelopment 
Gexreral Fund 

- 

The ~ n ~ ~ ~ e ~ ~ n ~  activity plans, dosigns and oversees ~ o ~ ~ c t i o n  o f  City streets, water, wastewater and drainage systems in 
nce Mi& the General Plan, Capital I ~ r o v c ~ e i ~ t  Budget and Deveiopmen~ Policies; and, provides 

y o&er City ~ ~ ~ ~ t i ~ s  and special projects. A 
we planned and designed projects; and, 3) timely c 

gods are: 1) eBcien4 e f f ~ ~ t i v ~  and responsive eng 
tion ofprojects within budget. This activity has four 

* , Prepare plans, sp~ci~catio:is, contract documents and c o ~ ~ c t i o n  estirnates; ad sward ~ ~ n s ~ c ~ o ~  
ts; develop and update Master Plans for water, wastewater, ~ a ~ g ~  and street faciliii 

parcel aud utility system mps; provide surveys for project design and p e ~ o ~  conshueti 

City constsuction contracts; inspect off-site ~ r o v e ~ n ~  o f  private d ~ v ~ l o p ~ s ;  inspect 
made by other utility agencies under e n ~ r o a c ~ n t  permits; and, prepare rccord (as- 
c o ~ ~ c t i o i i  projects ~ s ~ e c t ~ d  (20 p ~ r ~ n t  of the a ~ ~ ~ ~ ~ .  

k e s ~  Review fmal s u b ~ v i s ~ ~ n  maps, parcel maps, and off-site ~ r o v e m e n t  plans for private ~ ~ v e l o p ~ e n t ;  
ment d e ? e ~ o p ~ e ~ ~  ~centives and ensure c o ~ o ~ c e  with City ards and Masm P h ;  issue 
ts for ail work, parades and other activities and uses o f  the public of way and utility e ~ ~ ~ n ~ ;  

descriptio~ needed for ~ e x a t i o ~ ,  and s t m t  vacations and manage @act fee program: and, prepare 
~ ~ q ~ ~ ~ § i t i ~ ~ n  of rights of way, public utility cas e r c e ~ ~  of the a ~ t i v i ~ ~ .  

Design the City's traffic control systems; respond to public questiom and c o ~ l a ~ ~ ;  conduct field 
and prepae s ~ ~ i ~ ~ r e p o ~  on loading zones, p e d e ~ ~ a n  crosshgs, school crossings, parking and ~ ~ s ~ c ~ e d  

p & g  mi~cs, speed zones and ins~~lation of stop and yield signs and traffic signals; and review private dev~lopm~nt plans 
for trafic impacts, parking lot layout and on-site circulation (16 e ~ ~ ~ n t  of the a ~ ~ i ~ ~ ~ .  





~ o n o ~ c  ~ e v ~ ~ o p ~ e n t  : EGonomic D e v e l ~ ~ e n ~  
A d ~ s ~ a t j o n  General Fund 

e ~ " ~ ~ Q n ~ ~ n t . ;  5)  assist business venmes; and 6) market Lodi as a business and tourist center. %is activity has four major 
ele~n~nts: 

n City K C ~ ~ ~ ~ O ~ , ~  ty. ~ s t a ~ l i s h  and m a ~ n l ~  day-to-day c o ~ ~ ~ a t ~ o n  with bushess ~0~~~~ 

5, ~ o u c ~ ~  arid hteresrs of exishg b u s ~ e s s ~ s ,  pot en^^^ new b u s ~ ~ s s ~ s  or 
with Civ staff and orher agencies to ~ ' b u s ~ e s ~  ~ ~ e ~ d ~ ~ "  policy 

and/or s ~ ~ ~ ~ ~ ~ n ~  City services 

ion. ~ o n ~ h n ~  to work with business and property owners to develop plans, projects and 
ss in ~ x i s ~ ~ g  ~~~e~~~ and ~ d u s ~ ~ ~  Zones; assist and coordinate with ~~~~~ 

groups to spmor public events, trade fairs and acl~vit~es in ine downtown and other C o ~ e r c i ~  ~ n s ~ e s s  Zones to 

 st^^ and manage ~ i n a n c i ~  a s s i ~ t ~ c e  pr b~dge~ed by the City Council 
ent of the a c ~ i ~ t y ) ,  ners, expand bu~~ness  and/or create new jobs 
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- 
Economic ~ e v e l o p ~ e u t  

None 

S 

~e~   tad^^ 12 ~egaplex  theater 
Completed d o ~ ~ o ~ s  heater retait ~ ~ ~ k e ~ ~ ~  p r o ~ ~ a ~  

* Dom’ntow,l bu ss r e c ~ i ~ ~ n ~  activity (““2” ~ ~ l ~ n a ~ e ,  ~ o ~ t o ~  Market & Deli, Q~znos ,  Lodi Cooks, M 
0, Ko~ewood Grili, ~ ~ n e N a ’ s  Furnitwe, Dermal Chic,  House of Iron, ~ n ~ - E i g b ~  Tee 

Taste of Heaven, Ab l~a i t ’ ~  Cotta , Plaza Videos, Cafk “ioguris & Sweets Co., l ~ ~ ~ n t s ’ ~  Cornor, The 

or, 
A 
k, 

Scooters ~ e s t a ~ ~ ~ t ,  Slices by Me Ed’s, Goidstone Creame~ ,  Lodi Spo~ing Goods, ~ 0 ~ ~ e r . s  Ski Cottage, Go GO’S) 
* ~ o ~ ~ t o ~  Property lnvesrments 





Rie ~ o ~ ~ ~ r y  ~ r o ~ ~ t ~ o ~  activity p ~ o ~ ~ ~  the City as a ~ ~ R t e r  for trade,  tion on and tour is^, The ~ ~ i v i ~  goal i s  to 
foster and promote a strong reliable tourist industry for the City's economic base. Major activities fimded 
include: 

chis progr 

...... .- .. ............ 

YI~Ak~I'I!X<~ S I .................... 

I- Not A p p r o v ~  
-- Approved 
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nje  City Council activity govcms the City of 
affdiFS, subject only to ~ ~ i ~ a t i o ~  and res~ri€t io~ Provided in the State of C ~ i f o ~ a  G o v e ~ e n t  Code and C o ~ t i ~ ~ i o n .  Fi€teen 
advisory C o ~ ~ s ~ i o ~  and C o ~ ~ ~ ~  assist the City Council with this work. Activity goals axe; 1) ope 
~ ~ ~ ~ o c r ~ t i c  public ~ c ~ ~ s i o n § ;  Zj r ~ s P o ~ i v ~  and approp~ia~  legi~iation; 3) efficient and ~ f fec I i~e  e x ~ ~ ~ o n  of adop 
and ~ e ~ ~ a l i ~ n ~ ;  mid 4) provide c i f i s  with the best services and facilities within available rcsowccs. 
elements : 

i by ~ ~ a ~ ~ i n ~  and enforcing laws, policies and re 

I adopts glans which guide dec~s~ons and actions of the City's a c t ~ v i ~ i ~ s  and cap 
tivity) . 

I su irect aud evaluare ?he City ~ ~ a ~ e r ,  City A ~ o ~ ~ ~  and City Clerk (I 

...... ......... ......_... .... 1 .  . . . . . .  ... ... 
4; 3' , ibf iml;  SllMMARY __  ........... ................. 

-- Not A p p r o v ~  

s section of the ~ ~ ~ c j ~  Plan 

CI 2003-05: Qutlined in the Major City Gods section of the Financial Plan. 

s 
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uild c o ~ e ~  for projecls and for prohlem solving; fmus on proactive rather than reactive 
aid l ~ a d e ~ s ~ ~ p  fm 

~ ~ ~ i ~ ~ o ~ ;  <and, ~~~a~ f i n ~ c i ~  s ~ a ~ ~ ~ i ~  for City 
~ $ ~ b ~ j s h  p~inrit~es; e ~ o w e r  employe~s to 
a c t i ~ ~ ~ ) .  

5 ~o~~~~ ~ ? i o ~  to 
~ e g i s l ~ t i o ~ ,  Policie 

nt new Counc~ ~ e m ~ r s  on the opera~ion 
ions; ~ s ~ a b ~ i s h  effective em~loyee relations 

ith Couricil r e q ~ ~ ~ ;  staff Council a p ~ ~ t e d  
ces; represent the City with other g o v e ~ ~ ~ t  a g e ~ c ~ ~ s ;  ~ t i ~ ~ ~ a t e  

review of services; assis? 

~ t ~ ~ t y ) .  

. ~ ~ e o ~ a ~ e  ciiizeic p~jc ipa t ion~ promote citizen ~ ~ ~ e n e s s  and ed~a?ion; r n ~ t a ~  ~f~ect ive 
news media, Lodi Unified School ~ s ~ i c t ,  ~ h ~ b e ~  of ~ o ~ e r c e ~  and other agenc 

e effective short and long range p ~ ~ g  for land use, service levels, capital facilities and 



ague of Califonria Cities to oppose S 1717 in order to develop an 
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The Solid Waste ~ ~ a ~ d g ~ r n ~ o ~  ~ctivity oversees r~s id~nt ia l~  commercial col~ection hanchise a ~ e e m e n ~  and the ~ d ~ ~ a l p ~ ~ ~ ~ g  
and collection in the City of hdi .  This  activity is also ~ e s ~ o ~ i b l c  for the d e v ~ l o p m ~ t  o f  r e h e  and recy~~able 
~~~~a~ for all fomrs of collection. 
~ ~ o f ~ ~ ~ o ~ ~  image of  staff and e~u~prnent p r ~ s ~ o t ~ d  by the fran&se collector to their ~ s ~ o ~ ~ ~ ,  and s 
t ~ c ~ o l o ~ ~  which bas aclueved high ~ ~ v e r s ~ o n  rates in c~~~~~~ with ~ s s ~ ~ i i ~ I y  Bill 939 ~ec t ives .  Solid Waste ~ a n a g ~ e ~ e  
activity goals are: I)  provide efficient 
achieve ~ x ~ m ~  feasible diversiox o f ~ e c y c I ~ ~ I ~  and co table ~ ~ e ~ a ~  away &om the No& 
cost parameters; and, 3) ensure &at ~~~1~~ processing 
relevant Federa!, State and Locai laws and r ~ ~ i a t i o ~ .  StaEmg for this activity is ~c luded  in Public 

e City of Lo& i s  noted for the superior quality of refuse services deiiv 

r ~ l i a h ~ ~  solid waste coiiection and d i ~ ~ s ~ i  services for resi 

disposal of all collected materials is 

ent source r~uct ion ,  secycii~~, c o ~ ~ ~ t ~ g  and 
process and actual program ~ p l ~ ~ e n t ~ t i ~ n  with 

~ ~ ~ t ~ o ~ ~  Emure that all firms a n t h o ~ ~ e ~  to collect refuse in the City 
imce wim the franchise a g r e ~ ~ ~ .  Review appl 
aha@ and resolve custorn~~ c o m p l ~ t s .  Review r 

AJO ACC hTS 
~cbievcd 50% diversion of solid waste from North County ~ d ~ l l  by 200 as r e q ~ e d  by AR919 . ~ ~ ~ o t ~ a t ~ d  and ~ o i ~ ~ l ~ ~ e d  new franchise a ~ r e ~ r n e ~ i t  with Central Vailey Waste Services 

s 
fund for Solid Waste 
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Public Works ~ene ra l  Fund 

ation activity provides overall ~ r ~ c ~ ~ o n ,  
eering, Fleet and Facilitie 

istrarive supporl and ~ ~ a g ~ ~ n ~  for the follow~g 

Activity goals are: 1) r e s ~ ~ i v ~ ,   profession^ and c o ~ e o ~  services; 2) ef ic i rnt  and effective o~rations; and, 3) well d e s i ~ ~ d  
City ~ ~ c i ~ i ~ e s .  This  activity h a  six major el em en^^ 

* Prepare ~ o ~ e ~ ~ ~ d e n ~ e ,  
ndence and computer files; 

publc counter inquiries and ~ o n i p l ~ ~ ~  ans 

ii ~ o ~ ~ c a t i o ~ ,  reports and ~ ~ c i ~ c a ~ i o ~ ;  organize, m a ~ t ~  and 
City vehicle registration, contract 

s; and, relays radio messages (3 

blic W o r ~  c o ~ ~ t ~ c t ~ o n  projects; oversee desig 
major p r o ~ l ~ r ~  on City cons [~c t io~  projects 

xules, policies and pr~ .edur~s ,  monitor and evaluate 
s; and, Fepresents the City with other 

g ~ v e ~ ~ ~ n t  agencies, private fm and o r g ~ a t i o  

* water aid w m e w  
al health r e q n i r e ~ e n ~  

services and the solid waste contract and ensure 

e dinate and compile the total Public Works D ~ p ~ ~ n t  Operatioil and M ~ ~ ~ c ~  Budget 
ove all ~ ~ p a ~ ~ u ~ a l  p r o c ~ e ~ e u t  d ~ ~ e n t s  and purchase orders; 
~ ~ r ~ e ~ t  of the ~ ~ t i ~ ~ y ) .  

~ r ~ t ~ o n .  Develop ~ ~ ~ ~ e n t  policies and work rules; interpret 
ent contracts: develop and c o o r d ~ ~ t e  ~ - s e r v i c ~  safety and traiahg p ~ o g r ~ ~  
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t Code and provides 
d ~ i s ~ ~  ~~~; 2) 

complete and accurate records o f  Council actions and policies; and 3) prompt response to requests for recorded ~ o ~ a t i o n .  T h i s  
activity has eight major elements: 

* ~ a ~ ~ ~ n .  Prepare and ~ o ~ ~ t ~  p u b l i ~ a ~ i o ~ ;  process o r d ~ a n c ~  and m, post public h ~ u i ~  
e ~ ,  and other actions as required; respond to requests by Council, (he public and staff 1 of the ~ ~ ~ j ~ ~ y ) .  

e ~ g e ~ d a  item; and, review, ~se tnble  and d i s ~ i ~ t e  A g e ~ a  packets 

nissions (over 120 posit~ons}, prepare Am& Local ~ p p o ~ ~ e u ~  Lists p ~ s u ~ t  to 

and preserve Council ~ ~ u ~ s ;  official records ~e~olu~ions,  Deeds 
annual City Directory Assis Wets, and, codi cipal Code 

inate travei ~ a n ~ c m e n ~  and prepare all necessary financial d ~ ~ e n ~ ~  s 
weekly, i ~ o u ~ y  and annual c~endars; and, prepare C o ~ e ~ l  6o~espondeuc~ 

ster Oaths of Office; attest and seal oficial do~unlen~;  receive claims against [he City; process 
~~~~~~ of the ~ e ~ ~ ~ t y ) .  

t ~ t ~ ~ e ~ t s .  Fdulfill duties of the Filing O ~ c e r  as s 

and assist in canying out a m ~ t i ~ d e  of ~ c ~ i o ~ ,  6 ~ r e m o ~ $ s  and events on 
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esonrce programs ~ o n g h  

rograms. Activi~y goals we: 1) 
and prof~ssional service to City 

c ~ ~ i o y e ~ ~  and the public; and, 3) follow fair aud objective ~ r s ~ ) ~ ~ l  practices. This activity has six major e l e ~ e n ~ :  

s ~ ~ ~ ~ c ~ ~ o ~ .  Dcvciop creative and innovative r ~ ~ i ~ ~ n t  and retention strate~ies and conduct 
~ ~ ~ n a t i o ~ s  for hiring e ~ p ~ o y ~ s  

I ~ ~ i a ~ ~  the City’s benefit p ~ o g ~ ~ :  health i ~ ~ a n c ~  plans, r e ~ r ~ ~ e ~ t  services, employee 
ng plans and other City benefits ~ s a ~ i l i ~  insurance, deferred ~ o r n p ~ ~ a ~ i o n ~  flexible 

Advise arid assist staff in r e ~ o l v ~ g  c o ~ p l a ~ ~  in the ~ o r ~ l a e e  
‘s, policies, nrtes, etc.); advise and assist in p r e ~ ~ ~ g  discipl 
o m p ~ ~ ~ ~ ~ o x l  and benefit a g r ~ ~ ~ ~ ~ ;  conduct and analyze negot 

: p ~ ~ e ~ s i n g  e ~ p i o ~ e n t  inqui 
and p e r s o ~ ~ l  actions; perfo 

~ ~ r s o ~ e j  Nes;  and develop and m a ~ t ~ i n  official p e r ~ ~ e l  policies and pr~edures 

ation and pay system; evaluate and determine 
intain official c l a s s i~ca t~o~  and pay plan 

ative $ ~ t ~ a ~ ~  Ensure e m p ~ o ~ e n t  decisions are ~ o n ~ s c r ~ a t o ~  and do not 
011 and p~mot ion  practices; develop, ma in ta~  an4 moNtor City’s 

Q p ~ ~ u i ~  C o ~ s s i o n  and ~~~~~t of Fair ~ m p l o ~ ~ n ~  



II 

* 
* 
* 



staff. This activify has one major element: 

I t. Provide pro 

............. .I_. ......... .̂,.........I__ . -.-.I ____I 

.. 2001-02 I: 2002-03 I. -?---zr 
\ t ' ' I l \  I ' L  \ I 'O\ IS U1 IIMX'IhXI . . . . . .  . . . . . . . . . . . .  ........... ........... .... .... . . . . .  
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General Fund 

.~~~~ 

AC 

me &sk ~ a n ~ ~ e r n e n ~  activity identifies loss ~ x p o s ~ s  to he City, d e v ~ l o ~ s  and i ~ l e m ~ n ~  loss ~ o n ~ o l  
prevent mdhr control Losses to the City's reso~ces that can resuit tiom (hose e x p o s ~ s ,  and monitors the eEe 
loss connol techniques. Activity goals are: I )  identify exposures to loss; 2)  develop and manage pro 
severity; 3 )  emwe a ~ p r o p ~ ~ r ~  and a d ~ q u ~ t e  risk ~ ~ ~ l c ~ g ;  and 4) abtaia r e c o v e ~  or ~ d e ~ ~ ~ C a t i o n  for lasses. Tbe Risk M 
activity contains the ~ o l ~ o ~ ~ g  c a ~ o n e n ~ :  

iiy: Receive and review ail claims against the City; manage claim investigatio~ and a 

to reduce loss frequency and 

rzistrators and a ~ r c p r i ~ ~ e  City stan; d e t e ~ i n ~  liability and pursue. 
aims to develop ~pp~opnate loss prevention and control techniques (I 

dentifj the causes 

rty Loss: Review all p ~ o p e ~  losses; d e ~ ~ ~ ~  appropriate loss ~ n a n ~ i n g ;  evaluare p r ~ e ~  expos~es and develop 
te loss prevention and lass control teclmiques; and obtain ~ d e ~ f i c a ~ i o n  and ~ i ~ ~ s ~ ~ n t s  when a~plicable 

ceive and review all claims agaimt the City; manage claim investigations and a d j ~ ~ e n ~ ~  with the 
and appropn~te City stan; determine liability and pursue appropriat~ action; and i d ~ n t i ~  the 

causes (exposures) cfclainls to develop ~ p ~ r o ~ r i a t e  loss p rev~n~on  and control techniques (55 ~ e r ~ e ~ t  of the activ~ 

~ e v e n t j ~ n ~  Chair Executfve Safety C o ~ ~ e e  and manage its activities includ~g the i ~ ~ n t i ~ c a t ~ o n  and 
~ ~ i ~ a ~ i o n  of health risks in the workplace, 
assess causes and recommend preventativ~ 

lemen~~ion  o f  a safety incentive program, and h e  
ures; ensure compliance with Federal and State 0 s  

g in safe work practices; and conduct health and wellness education and training (15 

neing: identify atid ~ ~ a l ~ t e  a ~ t e ~ a t i v e ~  for fmmcing ~ c c i d e n ~ l  losses; select, ~ ~ e m e n t  and ~ o ~ t o r  approp~R~ 
transfer ~ ~ a n c ~ g  and c o n ~ a c ~ ~  risk (r.3nsfer t ~ c ~ q n e s ;  partic~pat~ as a member of the boards of Joint Powers 

~ , ~ ~ o ~ ~ i e s  and Risk S h ~ ~ ~  Pools; purchase ~ d e ~ ~ c a ~ o n  a ~ ~ e i i i e ~ t s ;  and review, eva l~a~e  and approve certificates of 
i n ~ ~ r a r r ~ c  as evidence of tke transfer of risk financing and contractual risk trsllsfers (5 F e ~ c e ~ t  of 





. Develop, i ~ p ~ ~ e n t  and I n ~ o ~ a t i O "  ~ystem policies, s ~ ~ r ~ s ,  and 
c o ~ ~ ~ n t e r  ~ ~ d w ~ e  and s o ~ ~ w ~ e  ~quis~t iou ,  n ~ a ~ t e n a n ~ ,  and repiace~ent (15 percent of the activily). 

ort. Provide for system develoPm~nt, ~ ~ - g o ~ g  ~ ~ t e n a n c e  of e q n i p ~ ~  
~ r s o n n ~ l  to ensure fuil ~ ~ ~ i ~ ~ a t ~ o i ~  of ~quipment and software. ~a~~ and operate system 
~ c c o ~ t ~ g ,  t tC , )  kI S ~ P ~ o ~  Of city d 

~ o r n ~ i ~ t e ~ ~ ~  provide backup and recove 
storage and operating capacity; and, rec 
and i ~ ~ p ~ e ~ i ~ e n i  ~ y ~ t e ~ ~  aud  pro^^ 

activity). 

s; r n a ~ ~ ~  and operate general supper( app~ications (word process~g, 
nts; and, ~~~~ and o ~ ~ a t e  p~r ip~era l  equ~p~en t ;  ~~~~ central 

ort; repair and replace def~t ive  equipment; ~ o ~ t ~ r  and  anal^ uses of 
and advise on ~ x p a n d ~ g  ~ ~ d w ~ e  and soflware capa~ity; e ~ a n c e ,  de 
user needs; correct, adjust and u p ~ t e  deizctive applications; advise 

t, etc.1 SUPPOn Of CirY 

appliGatio~; and, assist and advise users with ~ h a n g ~ g  application t ~ ~ a l o g y  (45 p e r c ~ t  of the 

s Syste w t,  age, maintain and support City e ~ u i P ~ ~ n t  and ~ y s t ~ ~ ~  k I G l u d ~ ~  t e l ~ p ~ ~ n e ,  PCs, voice- 
mail, csll ~ ~ . o ~ t j n g ,  radio and wireless ~ o ~ ~ i e ~ t i o ~  systems, ~ A ~ / W A N  systems (40 percent of the activity). 
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: A d ~ s t r a t i v e  S e ~ ~ ~ e s  
General Fund 
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~euera l  Fund 

activity ~ rov~des  financial and oiher supprt services to include: fmancial planning; prep~ration of 
umeut; a c c o ~ ~ t ~ g ;  caskier services; ~ n v ~ ~ ~ n t ;  bfiling and tax a ~ ~ s t r a t i o n :  utility meter readmg; 
and ~ o l l ~ t i o n  services, Activity goals include: 1) eE?icieni, effective and r e s p o ~ i v ~  service: 2) 

a c ~ ~ a t e  and tmeiy ~ e p a ~ ~ ~ g ;  and 3)  prote~tion of the City's asem &om n u a u ~ o ~ ~ ~ d  we. T h i s  activity has five major e i e ~ e n ~ :  

* ~~~~~~. Plan, organize, coordmaie and review services and activities of the ~ e p ~ e n t ;  
aid polices to provide for ~ y - t ~ ~ y  conduct of services, staff training and 

positive and efficient work place; reco 
vity). 

~ a n a ~ ~ m e n t  in a ~ ~ a r d ~ c e  witb City policies; 
excellent ~ ~ r ~ r ~ ~ ~ c ~ ;  and, make d ~ c j s i a ~  (10 

9 ~~~~~n~ . Coardffl~te ~ r e p ~ a ~ i o n  of ihe City's ~ ~ ~ c i a l  Plan and ; provide ~ c o ~ ~ m ~  
Seru.iCes , review, analyze and evaluate coi~pleteu~ss~ and, 
guide and direct p~ePa~ation of f m c i a l  reports, s ~ ~ e s  and plans 

~V~~~~ cnt, Provide bilimg and co ices; oversee ~ v e s ~ ~ n t  of Civ h d s ;  manage and a d ~ i s t e r  
debt ~~~~~~~; and, develop cost recovery prop' r c e ~ ~  0E the ~ c i j ~ t y ) .  

e a ~ e ~ e ~ ~ .  Advise and assist in ~Feparing the City's ~ ~ a n c i ~  Plan and Eud~et; develop 
budget policies and prepare ~ r a j e c t ~ o ~ ,  analysis, and source data; prepare and publish the City's financial plan and budget: 
and, assist staff with hidget p ~ e p ~ a ~ o n  (I ~ c e ~ t  of the ~ ~ ~ i v i ~ y )  

a ide a ~ ~ s ~ ~ t i ~ ~  support s e ~ i c e s  to ~c lude ;  strative; ColleC~on; p ~ F c b ~ ~ g ;  meter 
mail and ~ i § t r i b ~ ~ ~ ~ o u ;  and, other services a u i h a r ~ d  by the City Manager and Council (IS 

~ c i i ~ ~ y ~ .  

. ........... .. .......... 

. .  ........................ . 

-_ ____ 
..............I ..I 

t.A*WiRY ,-- ,,.-,. ,-, _ _  ................ 
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s 
None 

AJ 

e Worked with City's ~ ~ ~ 1 ~ 1 ~ 1  Advisor (P range f ~ a n C ~ ~  plan 

-137 



A c ~ ~ t i n g  Services 
General Fund 

1 l e  ~ c c o ~ t ~ ~  Service. icy ~~1~ and controis the City's ~ ~ ~ c i ~  records and books of o r ~ g ~ ~  entry; P ~ ~ P ~ K ~ ,  analyzes 
md ~ u ~ ~ i s ~ e s  financial r ; records debt obligatio~; ~ ~ n t a ~ s  cost a e c o ~ ~ g  systems and fvted asset records; prepares payroll 
arid a ~ ~ ~ ~ a ~  E ~ U F ~ S ;  and, pays invoices for purch~ses made by City. Activity gods are: 1) maintain a c ~ ~ ~ t e  and c o ~ p l e t ~  
records; 2) P ~ ~ v i d C  timely and accurate ~ ~ c i ~  reports; 3) provide quality service to  employe^ and City cusio~ers; and, 4) 
protwt the f imc ia l  integrity of h e  City. This activity has Five major elements: 

* Plan, organize, coordinale and review the city's a c ~ o ~ ~ n l g  operations and services; 
iices to provide for d ~ y - ~ ~ ~  e o n ~ u e ~  of accounting o~e~atioRs; advise and assist the 

ing policies and p ~ ~ ~ u r e s ;  foster and promote a positive and efficiene work place; Finance Director aud st 
~ e c o ~ ~ e  md reward exceknt ~ r f ~ ~ a n c ~ ~  and make decisiox~ (10 pe t of the ~ ~ ~ j ~ ~ t y ) .  

. Collect, organize, process, analyze and ciassify the City's ~ m ~ x ~ ~  t ~ ~ ~ c t i o n s  for 
$pond to ~ q u i ~ ~ ;  m~~~ boob of original udl f ~ a n e ~ a l  ~ ~ ~ ~ s ;  d i s ~ i b u ~ ~  repcnS and 

entry and other fmmcial rcmr,rds; and, conduct ~ ~ a n c i a l  analysis s ~ ~ i e ~  ( of ~ C t ~ ~ ~ Y ) .  

uditors in ~ o n d u c ~ s  the annual audit; p r e p ~ e  and disirib 
manage~en~  iet&a; and, prepare the City's response to rec 

the city's ~ l n ~ c i a l  Plan and ~ u d g ~ t ;  develop 
are and publish the City's F ~ ~ c i a l  Piax and 

cent of the ~ c t ~ ~ t ~ ) .  

ayable services; prepare and distribute reports; and, r ~ s ~ n d  to 
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Revenue Services : ~ d ~ ~ ~ a ~ v e  Services 
General Fwd 

'me Revenue Services activity coliecr~, protects and invests the City's funds; m ~ t a ~ s  liaison with the City's d e s ~ ~ a t ~  
licies; collects taes, and issues bills; issues utility and other ~ s c ~ l l a n ~ u s  bills of ihe 
~ o l l e c ~ o n  ~ o n ~ ~ c t ;  and assists in p r ~ p ~ g  the ~u~ budget and reports. 

yield on 
sitive c u ~ ~ ~ e c  relations. 

' advises staff on 

Activity goals are: I )  provide timely, efficient and accurate service to staf f  and cus~mers; 2) ensure safety, iiqui 

%is activity has six major  en^: 
h d s ;  3) protect City fmds from ~ a ~ ~ o r i ~ e d  we, diversion or thef t  and, promote 

~ ~ ~ t i o ~ .  Plan,  or^^^ ~ ~ ~ d i n a ~ e  and review the City's  bill^^, collection and iUnd control 
ations; advise and 

efficient work 
e § t a ~ l ~ s ~  rufes, p r ~ ~ d ~ r ~ ~  and poiices to ~rovide for day to day conduct of r e v ~ n n ~  

assist Fnunce Director and staff an revenue policies and ~ r o c e d ~ e s ;  foster and  promo^ a pos 
place; ~~o~~ and reward excellent p e ~ o ~ a n c e ;  and d ~ i ~ ~ o ~  (10 p ~ ~ e n ~  

e C o ~ ~ g ~ ~ ~ ~ ~  . P~epa~e, collect and reconcile CiIy bills for ut 

~ ~ ~ ~ e ~ .  Develop and r e ~ o ~ i e n d  tax policies and legis~at~on; prepare, collect and/or monitor' 
e p ~ o v ~ s j o ~  of Ci@ legktat stered and ~ o ~ l e c t ~ d  taxes; and, 
venues to annual e s t ~ t ~ s  

c o l l ~ t ~ o n  of locally a 

dvise and assist the Finance Director with the i n v ~ s ~ e n l  of City funds in a c c o r ~ c e  with 
develop~ent and f ~ o ~ ~ n d  
cent of the ~ c ~ i ~ ~ ~ ) .  

Policy; record, track, analyze and r epR~  on City invesme 
are the City's menihl~ and ~ u ~ e r l y  investment reports (I 

ster and manage the parking citation coiiecri 
just coilectiotis, d ~ l i n ~ e n c i ~  and DMV hoi 

con~aet; receive, dis~ribnte 
and, reconcile reports with 

and staff develop revmile p r o j e c ~ o ~  for the City's Fmanei~  
to acmal ~rojec~ions; r g ~ o ~ e n d  mid- ye^ a d j ~ s ~ e n t s ;  and 
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General Fund 

~ r c ~ ~ s h g  and p r o c ~ e ~ e n t  services;  central^ ~ v e n t o ~  
s e q ~ ~ p ~ e n t ,  supplies and ~ a t e ~ i ~ ;  and ~ n ~ $  lisrs of supp 

value for supplies, materi~ and e q ~ p ~ n t  p ~ c ~ a s e d  by the City; 
essential levels of c a i ~ o l l  s u p p ~ ~ e ~ ,  m ~ ~ e r ~ ~ ~  and fomx needed to conduc~ 

staff, vendors and suppliers. 

~ r a t i Q ~ .  Plan, o ~ g ~ ~ e ~  c ~ r d ~ a ~ e  and review 
s and polices 10 p~ovide €or day- to-~y  conduct of pwchas 

on p ~ c h a s ~ g  polic~es and p r o c ~ ~ e ~ s ;  foster and e ~ ~ c i e ~ t  work place; 
e ~ ~ ~ ~ ~ ~ $  and reward ~ x c ~ ~ l e n t  ~ ~ f o ~ ~ ~ e ;  and make decisions (5 reent of the a ~ t ~ ~ t ~ ) .  

8. ~ ~ ( a ~  product and pricjng hf0 ion; id en ti^ s o ~ c e s  of supply; write and assist in writing 
process p ~ c ~ a s ~  orders and invoices; o ~ t a ~  

/ma~i~enance ~ f o ~ a t ~ o ~ ~ ;  an 

ainlah and man~ge $2.2 nillion ~ v e n t o ~  of ~q~ipment ,  utility supplies, c o ~ o n  office suppl~es, 
~ e ~ i r s ;  and, inspect supplies, materials Farms, and j ~ i t ~ ~ i ~  s ~ ~ p ~ ~ s ;  dis~ibute 

d f a m  for c o n f o ~ ~ c ~  with City's 

li S C ~ ~ C ~ ~ .  ai5p.W of material and equip~ent as re ent of the ~ c ~ ~ t y )  
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Field Services : ~ ~ g ~ a t i o n  Suppon Services 

AC 

The Fieid Services activity schedules, coilects the read data and reports electric and water ~ o ~ u m p t i o n  on metered cu~tom~r§; 

foe n a n ~ p a ~ e o i ,  ~ e ~ ~ e d  check or those not utiliiy service r ~ u ~ e r n e n ~ ;  ideni~~es  and assists the Electric Utility 
ate ~ a u t h a r ~ e d  or illeg ity uiilities; assists c ~ t o m e r ~  with c o m p ~ ~ ~  and requests; performs 

~ o ~ ~ ~ ,  the City Code Action Team, and the 
a dial card, ~ ~ e ~ v ~ ~  a r ~ a ~ ~ ~ ~ u l e  or 
Activity goals are: I) provide timely and 

~ C C ~ d ~ ~  meter reads; 2) resolve or caliect d e l ~ ~ u e n ~  accounts w i ~ ~ n  60 days; and, 3) provide e ~ c i e n t ,  effective md responsive 
services. T k i s  activity h a  four major ~ ~ e m e ~ ~ :  

C[s ~ ~ t O ~ e r S  lo city Ut Fnul md 48-hour notices to dei inqu~t  cus~mers; d i s c o ~ ~ t s  ~us tom~rs  

comer field energy audits, serves as representaiive to the 
dpal ~ ~ t ~ l j l i ~  Ass~~at ion ;  and, ~a~~~ active files of cus~omer~ utiliz 

rs for ~ ~ ~ i c ~ ,  ~ o ~ ~ ~ t y  ~ ~ v e i o p ~ e o t  and Utirity ~ p ~ ~ e n t  us 

* t ~ a t ~ o ~ .  Plan, organize, coordinate and review the City's field service ope 
polices to provide for day-~o-day conduct of employ~s;  advise and assist the Fin 
nd p r ~ ~ ~ ~ ~ s ;  assist hi the prepa~a~on of the bud~et for the Field Services Unit; 

variety of ~ r s a ~ e l  a 
d i s ~ ~ § ~ s ~  oversee and 
gasoline usage tags; p1 

~ ~ € i u ~ ~ g  selectio~, p r o m o t i o ~ ~  p ~ ~ o ~ a n c e  e v ~ u a t i o ~ ,  ~ s c ~ p ~ r n a ~  measures and 
ie vehicles for service; verify and sign payroll forms; app~ove vacation schedule; pick up 

t monlhly Safety Section ~ ~ t u i ~ ~ ;  interact e f ~ ~ c ~ v e l y  and c o ~ e o u s i ~  with the public; 
piace; recognize and reward excellent p e ~ f o ~ a n c e ;  and make d e c i s ~ o ~  

eree~t of the a c ~ ~ ~ t y ) .  

omect services for a u ~ o r i ~ e d  customers; issue E d  notices to 
; r n a ~ ~ ~  list of t e ~ a t e d  customers for Finance and Utility 

r~ent  of ork report; check sealed a ~ c o ~ t s ,  and perform re1 

s Assist and advise cus ers with ~ ~ p i a ~ t s  or re s for i ~ o ~ a t i o R .  ~a in ta in  meter routes; 
; and, work closely with ling and ~ollection staff (1 cent of the ~ ~ t ~ ~ t y ) .  
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e Facilities Services activity 

city Hall lR,SOc) sq. ft. Camegie F o ~  
sq. B. City N d f  Annex 
sq. fi. Fire Stat~on #2 

ai Service Center S5,ROO sq, it. Fire Station 513 
30,950 sq. Ec. ~ ~ t i - ~ o  

~ a c ~ i t i ~ s  S ~ F V ~ ~ S  ~ h l ~ ~ / O f ~ c e  2,300 sq. R. Animal S 
Mult ration sq. fi. New Sh 

a h  Street Fire Station (S~e~agc) 3,940 sq. R, Fire Sation #4 
Finance ~ ~ p a ~ e n ~  (in ~~~g S ~ c ~ e ~  4,740 sq. ft. 

Other Ciry Facilities ma~tained: Lodi Arch, Gateway Arch, and Veteran’s 

10,400 sq. ft. 
7,400 sq. N. 

7,130 sq. it. 
7,110 sq. N. 

emorial Ma11 

Activity goals are to pr and energy efficient 
~ ~ ~ l d ~ ~ ~ ;  and 4) a positive hage far the City. ctivity has three major elements: 

rvision and p~~~ (12 

. Perform general and preventive n ~ ~ t e n a n c ~ ,  carpentry, painting, p ~ ~ b ~ g ,  e ~ ~ t r ~ c a l  and 
~ ~ c h a ~ ~ ~ l  repairs and ~ n p ~ o ~ ~ ~ ~ ~ ~  ( cent of the a c t ~ ~ ~ y ~ .  

sum. ~ ~ ~ d ~ a ~ ~  and manage contracts for j ~ ~ o r ~ a ~  and other ~ a ~ t e n ~ c e  services, remodel and repair 
md provide coo~raet a ~ s t ~ d t i ~ n  on minor and major remodel and construction projects ~ c l n d ~ g  ail phases from 
to project ~ o ~ ~ ~ t ~ o ~ ~  f 
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cllrtles Servrces 
blic Works 

-.~.-.II ..... -.~-..-. 
I .................... -~ 
...... . . . . . . . . . . .  ...................... ~ 1 ' W ' ~ I N ~ ;  SlI%IMARY 

* 2003-04 ' ~ ~ ~ i t i o ~  ofNew Police Facility Main 
* 2003-04 . 4 d ~ i ~ ~ ~ ~  of  Citymido ~ . ~ C  Duct Cl -_Not Approved 
I 2004-05 Addition of New Poiice Facility ~ ~ i n ~ ~ ~ c e  ($128,500) --Approved 

~ a ~ i ~ ~ e ~  r ~ ~ ~ o o f p r o ~ e c ~  at M ~ c i p a l  Service Center (MSC) 
S w e d  c ~ ~ ~ c t i o n  of New Police Facili * 

and minor reinode1 and c o ~ ~ c t i o ~  projects 
ance and work order system 

e p ~ o ~ ~  and service con'mcls 
Civic ~ ~ n t ~ r  Moves 



Tbe Fleet Services Section r n a ~ ~ i n s  a fleet of a p p r o ~ t e I y  420 vehicles and e q u i p ~ n t ,  serving the entire City fleet except Parks 
and ~ e ~ r e a t i o ~ ~ ~ s  mowing e q u i p ~ I e ~ ~  and scooters. included in the duties are repairs to vehicles and ~ q u i p ~ n t  of ali types and sizes; 
~ n a g ~ g  the par& inventory; ~ o u b ~ ~ s h o o t ~ g  and repair of ~ e ~ h ~ c a l  operation p r o ~ l ~ ~  in electtic, hydraulic, and m e c h a ~ ~ a l  
system; weld~g/~abric  projects; providing p ~ e v e ~ ~ t i v e  ~ ~ t e i i a n ~ e  to all vehicles and equ ip~en~ ;  o v ~ ~ s e ~ i n g  the fleet 

n ~ g e ~ e n ~  system and re: and s u ~ e r v j s ~ ~  contract labor and o u ~ j d e  vendors. 

Activity goals are 1)  safe and reliable City vehicles and e 
activity has s i x  major elements ( 

2) ~x~~ service Iife; and 3) a positive image for the City. ahis 
ajor costs and  ti^^^: 

t~~~~~~~ 
shop d e s  and p r ~ d ~ e ~ ;  train and develop stafE; promote and foster a 

Direct, su~rvise ,  and plan Fleer Seivices activities; providc clerical and 

maiuc~ i~  shop inateriais and supplies (23 

s. Repair ~ ~ ~ c t i o ~ ~  and overhaul engines and ~ ~ ~ s s i o ~  (25 

S c h ~ d ~ e ,  inspect and service vei~ ic i~s,  heavy eq~pment  and other equipn~ent 

hase and provide pats,  tires, gas and oil for v~hicles and ~uipment .  C~FdnIate  
equ~pme~t, and oversee Fleet Policies and F r ~ e d u r e s ~  

Fabricate parts and e ~ u l p ~ ~ t  and perform welding aid ~achhle  work as needed 

a pool of vehicles and e ~ i p m e n t  for use by staff in 
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di Unified School Distkt ( I ~ U S ~ )  re: Bus W a s h p l a ~ ~  & LUSD GNG Pmjecb 
G Buses to ~ ~ ~ ~ ~ - ~ d ~  fleet 
ensen and added fuel card system at MSC 

MSC for Fleet Supervisor ~ ~ ~ s ~ t i v ~  Clerk and reused ~ u p e ~ ~ o ~ ' ~  office space fur two 

s 

work (alarms, venting, etc.) 
D 2003-09: Co onv~rs io~  to W ~ d o w s ~ ~ a s ~ d  version of c o ~ u t e ~ d  

6 2003-05: Pian, design and start € o ~ ~ c ~ o n  011 Fleet Shop e x p ~ ~ o n  

Fleet Services and Motor Po01 (1055611 
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activity ~ r o ~ ~ ~ s  and a d ~ i s t e ~ s  ~d~~~~ costs not easily c h ~ g e d  to 
and a c ~ o ~ t i n g  for indirect costs. Tbis acti 

activities or projects. The 
activity goal i s  to establish cost effective bu 

cr City ~ h i id  for the cost of ~ ~ n i ~ r ~ h i p ~  in o ~ ~ ~ a ~ i o ~  which r e p r e ~ ~ t ,  assist, provide ~a~~ and 

cost of che City's m u d  and interim audits by outside audi~or~  

1. Fund for the cost of the City's q n ~ e ~ l y  u i f o ~ ~ i o n  OR sales tax 

~ ~ a t i ~ ~ .  Fund ~ o u n ~ ' s  charges for tax str~tion ( a s s ~ s s ~ ~ ~ t ,  ~ol~ectien and p a ~ e n t )  

and plan for local and iong distance ~ e i e p ~ o n ~  services 

I Sister &y ~ ~ ~ a ~ ~ e ~ s .  Fund the Ciry's share of activities sponsored by the Sister Ciry ~ o ~ ~ e e  
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Workers’ C o n ~ ~ u s ~ t i u n  

‘The Workers ~ ~ e n s a u o n  activity manages clainls due lo iodusbia~ly caused injuries 
approp~ate c I a k  adjns~ent and s e ~ l e ~ e n ~ ~  ensures ~ p ~ ~ o p r i a t ~  risk ~ a n c ~ g  ~ ~ o u ~ h  
retained losses, and p ~ r t i c ~ p a t e s  in a joint powers insurance pool for losses in excess of the retention. A 
injwed workers to kl l  and productive capacity; 2) ensure the rights o f  i u j ~ e d  workers are protected in a 
&re and Federal laws; 3) a ~ ~ s t ~ ~  claim8 in a manner which ~~s cost and d ~ s ~ p t i o n  for both the e 
4) ensure ~ p p r ~ p r ~ a t e  hodiny for the s e I f ~ i n s ~ e ~  ! ~ ~ ~ t i f f n  and participate in ~ n ~ g e ~ n t  ofrhe insuran 
the mention. Thishis actfvity has ihe f o l ~ o ~ g  two major elements: 

illnesses. This  activi 
m c e  of a reserve 

ration: Claixa are adjiisted hy a third party a ~ s ~ t o r  (PA) under the direction of the Sr. Hunlan Resources 

er of an insurance pool entitled the Local Agency  work^^' ~ ~ e ~ a t i o n  Excess Joint 
provides $4.75 ~ 1 1 ~ 0 ~ ~  of covemge in excess o f  the City’s s ~ l f - ~ u r e d  r~ t~n t ion  (SIR) of 

u 

~ ~ ~ ~ g b y  H m n  Resources 

13 

e Fomulaed in-house record k system for workers’ c o ~ ~ u s a t i o n  clahs 
o 

Joined the San loaquia Safety 

~ K g a ~ ~ e d  araual flu shots for 
(two d ~ a ~ ~ i i ~ s  met 10% goal) 

c 2003-05 I ~ ~ v e i o ~ ~ e ~ t  of a Workers’ C on Policy and Procedure 
e 2003-05: Develop and  in^^ effective g r ~ i a t i o ~ ~ s  with local medical provider6 
* 2003-05: 

* 200.3-05: 

Reduce the cost of c.iaims ~ o u ~ h  iiicreased cost conbal effofls (e.g. temporary modified duty, utilizztion 
review, and medical case ~ a g ~ m ~ n t )  
~ ~ t u ~ a l  study to assess the City’s financial position (i.e. adequacy of the  worker^' Compe~ation reserve) 
relative to i ts loss experience 
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Workers' ~ ~ ~ e n s a h o ~  Nan- 
Human Resources Self- 
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Genaal Liability ~ o n ~ ~ e p a ~ e n ~ l  Services 
S e ~ f - ~ ~ ~ c ~  Fund 

The General LiabiI l~ activity perfom a d j ~ ~ e n t  and ~ ~ ~ e r n ~ n t  o ~ c l a ~  filed against the City by third parties who have s ~ ~ e d  
losses to person and/or property. The activity also eusures ~pp?opria~e risk f ~ ~ ~ c i n g  through main~enance of a reserve fund to pay 
retained losses, ~ a ~ c i ~ ~ t i o n  in a joint powers liability insurance pool for losses in excess of the retention, and p ~ c i p a t i n n  in an 

' S  

a p ~ ~ o ~ r i a ~ ~  ~ n d ~ g  for retained losses, and though the transfer of risk ~ ~ a n c ~ g .  This activity has the 

i n s ~ ~ c e  pool far liability and physical d a ~ g ~  coverage relative to the City's bansit operations. Activity goals are to: 1) 
claims e ~ c i ~ n ~ i y ~  3) evaluate causes of clainls and take a p p ~ o p ~ t e  preventative and loss reduction ~easures;  and 3)  protec 

? 

financial w s o ~ c o s  by e 
fQl~ow~ig three major c 

~ § ~ ~ ~ ~ i Q n ~  CIaims are adjusted by a third p a q  a ~ i ~ s ~ T a t o r  under the direction of the Sr. HL~II~R Resources 

I Excess ~ n ~ ~ ~ a ~ ~ ~ ~  The City is a ~ e ~ b e ~  o f  a liability insurance pool entitled the ~alifomia Joint Powers Kisk Managemeut 
provides $24.5 million of coverage in excess of the City's s e i f ~ ~ ~ ~ e d  r e ~ ~ t i o u  (SIR) of . c  

t of itYt. 

The City is  8. member o f  a liability and property damage insurance pool ~ n t i t l ~ d  the ~ a ~ i ~ o ~ a  
Insurmce Pool (CalTIP.). Through CSlTIP, the City has $10 million in liabil~ty first dollar coverage, and has physical 
coverage for the value of the vehicle with $500 and $5,000 deductib~~s depending upon the vehicle. Funding for bansit insurance 

ST Y 

Stafing by Human Resources and support from the T r a u s p o ~ t i ~ n  Manager. 

SI IT ST GES 

None 

NT 

Closed all open Transit claim prior to FY 2002-03. 
leinented procedure to co ly with new state ~ e ~ ~ l a t i o ~  r e q o ~ g  ve~~cat . ion that insurer is licensed to conduct business iu 

State of C ~ ~ ~ ~ o ~ a .  
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General L ~ a b i ~ ~ ~  
Humin Resources 

General Liability (3002021 
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Other Insurance 
I h n a n  Resources 

TIE Other hsurance activity transfers the f imchg for accidentd losses to real and personal City  prop^. The activity god i s  to 
emure adequate and appropriate ~d~ for rhese losses. Lines of coverage inciude the f o l l o ~ g :  

I ~ a ~ ~ c ~ :  Up to $300 n ~ l I ~ o n  coverage from losses to b u i I ~ ~ g s ,  their contents and property in the open. Coverage is 
e for loss tiire to e ~ ~ q u ~ e  or flood ($26,761). 

~ n s ~ r ~ ~ ~ ~ ~  Up to $ i S  miliion in coverage from losses to W A C  system, pumps and 
~ ~ s ~ b ~ ~ o ~  arid wastcwatm c o ~ ~ e c t i ~ ~ ~ ~ a ~ ~ ! ~ ~  ~ i n c l ~ d ~ l g  White ~ l o u ~ ~ ) ,  and elecbical s u ~ s ~ t i o ~  and ~ ~ f o ~ ~ ~ s  
($ 36,867). 

arine vessel ~ n s ~ r a ~ ~ ~ ~ :  Coverage for property losses to the boats and trailers used in the Camera Safari ($2,020). 

ile ~ n s ~ ~ ~ i i ~ e  : Coverage for property losses to City vehicles ~ i u ~ d  greater &an $25,000 ($~9,370~.  

sf ~~e~~ ~ ~ ~ ~ r ~ ~ e e :  Up to $10 million in liabiiicy and prorjerty uisurance p ~ c h a s e ~  for special even& ~ ~ o l v ~  the use of 
facilities, or conducted OD City property a d o r  public r i ~ t - o ~ ~ w ~ y s  ( ~ e ~ b ~ s e d  by sponsor). 

: Protects the City 6om malfeasance by d c s i ~ ~ t e d  

This activity is saEed by H m n  Resources. 

§~~~ ES 

o None 

e Obtained Auto Property ~ a r n a g ~  insurance coverage for losses sustained to higher valued vehicles and equiprn~u~, 
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2003-05: 

2003-05: 
* 20Q3..05: 

Evaluate current lines of coverage and policy e x ~ I u s ~ o ~ ,  and secure appropriat~ policy ~ n d o r s ~ ~ e n ~  or 
alternative policies to ensure rekvmt per& and expo§I~~s  to Ioss are covered 
Evaluate existing loss p r e ~ , e ~ ~ o u  t ~ c ~ q ~ e s  for their  effectiveness, and modify as a ~ ~ r o p ~ a t e  
Update v a ~ ~ ~ o ~  o f b u ~ ~ ~ ~ ~ s ,  contents and p r o p e ~  in the open by a prof~~siQna1 propetty valuation c o ~ u l ~ n ~  
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Services 

tering and paying for ern~Ioy~e b e n e ~ ~  as prov by a ~ r e e m ~ ~ t ,  The activity 
, b n d g e ~ ~ g  and a c c o ~ t ~ g  for the City's ~enefits Program. Th is  activity has fourteen major 

elements: 

~ a ~ ~ o n ~  Fund the cost of City's Benefits A ~ ~ s ~ a t i o n  contract ($32,746). 

e. ~ r o g r ~ t I  and fund m e d i ~ ~  care ~~~c~ benefits for employ~s  ( ~ 3 , 2 ~ 6 , 2 ~ 1 ~  

Fund the cost of ~ e d i c ~  ~ s ~ ~ c e  for retirees ($366,8~8~. 

eat. Fund the cost of ~ o m ~ n s a t i n g  married einployees for using one medic 

ranee. Fund the cost of denial benefits for er~ip~oyee 

. Fimd &he cast of vision bexieEis for employees and 

e. Fimd the cost of c~Kopra~tic care for employ~s  e ~ o l ~ e d  under the City's cbiropracti~ ~ s ~ a n ~ e  plan 

. Fund the cost of e m ~ l o y e ~  counse~~~g  s e ~ i c e s  ($1 1,040) (CA ~ I W ~ K  of  employee^). 

t of life ~ n r ~ c e  for e~pIoyees and s ~ o ~ e s  with the exception of Police and Fire in a m o ~ t s  

cost of a ~ c i ~ ~ n t a ~  death i n s ~ ~ c e  for m ~ g e r n ~ n ~ ,  ~ d - ~ n a g ~ m e u i *  g ~ n e ~ ~  services, 
police ofiicers d i ~ p ~ ~ ~ ~ e r s  and c o ~ d ~ u t i ~  e oyees in the amount of ~~,~ ($10,~~5}.  

ce. Fund ihe cost of claims against the City under a s e ~ f - ~ ~ ~ c e  ~ r o ~ r ~  for 

Fund the cosi of ~ s a b i l ~ t y  pay~ents  to e i ~ p l o y ~ ~  excepi Police and Fire; pays up to two-thirds of 

. Find cost of service awards, annual dinner dance, and ~nipioye~-of- the~Y~ar program 
($25, I@) 

~~~0~~~~ Fund 
ance p ~ e ~ ~ ~ s  of e~ployees ($7,254) 

strave fees for pre-tax costs of ~epei id~nt  care, out of pocket COSB of m e d l c ~ ~ l d ~ n i ~  
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: N o ~ - D e p ~ ~ n t ~  Services 
General Fund 

~ ~ i c ~  Care ( ~ 7 0 2 ~ )  

Vision Care ( ~ ~ a ~ 8 )  
~ r n ~ l ~ y e ~  A s ~ i s t ~ ~ e  Program (2702~0) 
A ~ ~ i d e n t ~  Death Insurance ( 2 7 a ~ ~ 2 )  

Rexible S ~ n d ~ g  Account (270216) 

i m b u ~ s e ~ ~ n t  ~270206) 
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Fie Stat~on #3 

44 i ~ c ~ t i o ~ $  i n ~ l ~ d ~ g  f lash~g beawns and 50% of State K i ~ ~ a y  signals 



A 

~ o n ~ ~ g e n ~ ~ c ~  activity is  for pro ~ p l ~ ~ d  ~ x p ~ n d i ~ r e s  which could not be ~ i i c i p a ~ e d  prior io adopt~on of the 
get by the City Council ?his activi o major ~ i ~ ~ ~ ~ ~ :  

I Fund the cost of e ~ i e ~ ~ ~ n c i ~ s ,  natural disasters and other e x p e ~ d i ~ ~ s  which could not be 

(1 V ~ n ~ ~ ~ ~ ~  Fund o p p ~ ~ ~  c in savings from ~ o v a t i o ~  such as new t ~ ~ o ~ o ~ ,  con~act services 
and/or ofher long temr savings 

Y 
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E- 1 



E-2 



ts a 



1,si5,000 
9s0,WO 
41.410 

? S , W  
40,000 
1s.m 
42m 
iS,W 

18.365.001) 
15.000 

181,OW 
126.W 

I.IW.000 

80,000 
1,036,MO 

P19,Zco 

l.iW,WO 
476,500 
655,Mo 
87,500 

? t M O  

l,SO5,w3 

1,515,001) 
950,000 
41,430 

i 5 . m  

15.001) 
40,001) 

I8.365,MIO 
I5.oW 

181,wo 
I26,wO 

IJW,OW 

I,mcim 

919,ZW 

l,iW,000 
476,500 
6 S i W O  

87,500 

12.m 

1.So5.oOO 

1z000 12,000 

1,100,000 i.100,Wo 

12,000 i2,wO 
1 . 1 1 4 , ~  1,114,MO 

1 1 3 0 5  11sw I_ 

28.305.330 28.168.1M 11,619,4SO 13.319.450 

, . , ,,. , 



20.000 
12.m 
18.000 
96um 
929,000 

2M,W 3 5 , m  GF vsspitd 

50,000 w,m 50.m 

75 ,m 75 .m 7s.w 

c ~ ~ i ~ ~ ~ ~  kruirr: 
Cbm1 Fund 1,671,W 1,471,446 1,671.671 1,671,671 
EI:iecUicFund 7,920M8 1,920,308 4,317,569 6317,569 
viare Fund 226,699 224699 226,767 226,7fi7 
Wssmer  Fund 
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STATC STREETS (335) 
&%8ASUIIF K ~ CRAW 
MEASURE K -MAINT 
STWET TDA 
1MPACT FEE F l M S .  LOCALS IREE'IX (3271 
TDh 
TEA 
lRAFiSIT 
ELECTRIC FUND 
WA'1I;R FUND 
WATBRlMF 

STATC STREETS (335) 
&%8ASUIIF K ~ CRAW 
MEASURE K -MAINT 
STWET TDA 
1MPACT FEE F l M S .  LOCALS IREE'IX (3271 
TDh 
TF d 

lRAFiSIT 
ELECTRIC FUND 
WA'1I;R FUND 

416,550 

18,000,000 
175,000 
aio,mo 

2,629,000 
IS0,000 
260,000 
210,z00 

48,000 
163,000 

5,902,700 
7 250,930 

375.000 
1,743,500 

231.000 

s5.000 

1.67 1,446 
7.920.308 

226.699 

669.550 
51,500 

ZWBW 
1,679,000 
2,856,005 

ZS9,WO 
261,880 

3,90o,an0 

100,000 

238,000 
5,734,590 
3,374,840 

64s,aoo 
1,583,800 
1.297.500 

1,671,671 
6,317,569 

226,767 
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ion of the Police 
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2 S 0 , ~ O  
220,OW 220,000 
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The Seagrave's Pump 
City Council accept 
p~o~lamatioo. 

was o ~ i ~ ~ a ~ ~ y  p ~ h a ~ c ~  in I921 by thc CiW oFLodi Fire ~ e p ~ ~ e n ? .  The vehicle WBS dec~ar~d  su~ius and sold. 
the pumper as a giff &om a private citizen who had begun the r ~ s t a ~ ~ ~ i o n  and a c ~ o w l e d g ~ ~  him with a 

SECT ~ ~ ~ § :  

Tile project ~ h ~ ~ ~ t i v e  Is to ~ o m p l ~ ~ &  the ~ ~ s ~ o ~ a t i o n  of  this pumper by the c ~ n t ~ ~ j a l  Rnniversav (2007) ofthe Lodi Fire ~ ~ p ~ ~ i ~ n t ,  The 
restoration ofthlr pumper is well under way and was donated back to ?he City UI its current condition. ~ u b s t ~ t i a l  work I ~ r n a ~ ~  to be 
~ ~ ~ p i ~ ~ ~ d  "11 this project to return the pumper to its original 1921 condition. This pumper is  one of the veiy few i t e m  ~o~sessed  by tke 
r r e  ~~~~~~n~ chat d o ~ ~ e o t ~  i ts  history. The project is desi ed to be c a ~ p l e ~ e d  in three (3) yews and Che sho 
d ~ ~ a ~ ~ u t  c e n ~ e ~ ~ a ~  and many years reafrer. Much of the work will be p e r F o ~ ~ ~  by offduty fire fightem with assistance %om private 
~ u ~ ~ ~ c ~ o r ~ ,  i.e. ~ ~ ~ h ~ n ~ ~ ~ ~  and millwi 

~~~~~~ 

The punip~r is currently being stored at a iocai storage faciiity, At this time there are no fi~nds available to pursue the co~pie t~on ofthe 
antique ~ ~ p ~ ~ n t  &etasure. 

-- 
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~ ~ t a b ~ ~ s h  a ~i~~~ o ~ e ~ a ~ j ~ n a ~  level cache of rescue e~u;pment, 

CT 

To ~ K S W  ?he Lodi Fin? ~ ~ ~ a ~ e n t  has adequate tools and ~ q ~ i ~ m e n t  to meet the required San Joaquin County ‘<Light’’ O p ~ ~ t i o n ~  L,eveI. 

E 

This budget request w a  subnii~~ed and approved in the (~O01”0~)  budget pending the a v a i l a b i ~ ~ ~  of grant ~nding.. ~ o ~ ~ v e r ,  hd.9 

not available, therefore we are ~ ~ ~ u h m ~ ~ ~ ~ g  rhe ~ ~ ~ ~ o s a l .  The todi Fire ~ ~ p ~ e u ~  is  a member of the San Jo~quin County u 
response team and as such, adheres to ?he ~ u ~ d e ~ ~ e ~  and policies for training and eqnipm~nt. W j ~ ~  the “ h d i  Fire D 
~ ~ ~ ~ s ~ r n e o 1  ~ o c ~ i ~ ~ n t ” ,  the i k e  ~ e ~ a ~ ~ e n f  has d ~ t e R i ~ ~ e d  that there is a need to fiilfiii the Sm lo 
0 p ~ ~ n c j o ~ a l  Lever cache of e ~ u i ~ m e n ~ .  Addit~onal resources must be requested &om other depa 
major c ~ t ~ ~ o p h ~ .  111 all ~ ~ e ~ ~ o a d ,  these resources would  inundate^ 82~0  during a regional em 
W ~ ~ d b r ~ ~ ~ ~  and ~ o k ~ l ~ ~ e  have ‘~med~um” level capab es with % p p a ~ ~ s  for response. We are ~ e ~ u ~ s ~ ~  a “‘1 
handle the basic rescue r G ~ ~ o n s ~ ~  and initiate the seescue process until mutual aid horn the bordering d i s ~ ~  can respond. 

In the last two years several events have occurred to alter prospective needs ofthe c o I i ~ ~ i t y .  The attacks of S e p ~ e ~ b e ~  1 I& and Co~tnty 
aredness drills have raised awareness Rf the need for more mass citsualty capab~~; t~e~ .  Potential rescue risks incfude an increase in the 
hers of people ~~~~~~~g older doivntom structures and the increase hi the number of large concrete s ~ c ~ e s  built in town. The 

unty’s * ~ ~ n i ~ ~ ~ ~ u t  for “‘Qht 
in the County in the event of a 
. The b a ~ d e ~ ~  flue d j s ~ e t s  a f  

1 er will assist Fke ~ e ~ a ~ i ~ ~ ~ p e r s o n n e l  to mitigate ~ m e f ~ ~ n c y  incidents involving rescue and mass casualties. 

Total 



3 2 
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of Fire #2 
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e. 

roject: 

Lodi, CA 

Client: 
1. 

A 5 ~ r ~ ~ c ~ ~ r a l  review o f  the ~efe~e~iced  project has been condue~ed by this office. The review 
a site visit. The s~rue tu~e  was v i s u ~ ~ ~ y  

an Vogel, s ~ ? u e t ~ ~ a l  ei~giiieer. This a ~ s e ~ s ~ ~ n t  was lo provide 
acy of the exis~jtig fire station and ~ a I ~ ~ i ~ e a t ~ o ~ s  o f  future 

ides a b r ~ e ~ ~ e s c ~ ~ ~ ~ ~ o i ?  ofthe s t~~e tu re ,  a s t i i ~ i i ~ i a ~ y  o f  the 
~ b ~ e ~ ~ a ~ ~ o n ~  that were made, and ~ o ~ i c l ~ s ~ o i ~ s  and recoii.lmendalions. 

e o  

This review was liii o a visual obse~vation o f  the exis~i~ig § t ~ c t u r e  and a review o f  the 
rvatiori ofthe f o t ~ ~ ~ a t j o i i  was riot ~oss ib~e .  We hoke 

I a c e i ~ ~ ~ t ,  etc. that would indicate 

n ~ ~ d e  available. No e s t ~ ~ ~ ~ v e  testing was done and no ~ n i s ~ ~ e s  were 
as not to verify ev member or di~ferent condi~ion~ but rather to f ~ c u s  on 

iliosc e ~ e ~ ~ ~ ~ s   this ~ ~ ~ u ~ t ~ ~ ~  j ~ ~ ~ ~ d  by our office to be the most i R ~ ~ ~ ~ ~ ~ ~  most ~Kequei~t~y 

t i le fact that it is limited in scope and addresses s ~ ~ c ~ u r a ~  f e a t ~ ~ e s  only. 
&or most r e ~ ? e ~ e ~ ~ a ~ i v e  of  the general quality. Users of this r e p o ~  must ace 

str 

There are w o  main ~ ~ ~ ~ ~ o n s  to this ~ x ~ s ~ i i i g  facility; Main S t ~ c ~ r e  and Tower. 

1, chlre: This i s  b a s ~ c ~ i ~ y  a one-sto 
~ i ~ c a ~ i o n ~ ~  and corn 
1 were not a v a i ~ a b ~ e  
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2. Tower: The four sto steel ~ t ~ c t u r e  was intended to be used to hang and 
flange, cl~annoi, and tube sections are utiii~ed. Light gage 
o o ~ ~ i g  ~iiatche~ the main build~ng. The tower is only ~ ~ n i n ~ a l ~ y  

~ ~ t a j ~ ~ d  on the avai 

Tile ~ o ~ ~ ~ w ~ i i ~  c o ~ ? d j ~ ~ o ~ i ~  were ob$e~ved: 

1 .  

2. 

3 ,  

4. 

5. 

There are 110 general notes or references to a b~iiidii i~ code on tire drawings. T~ierefore, 
the a ~ ~ o ~ ~ i ~ ~ l e  soil ~ r e ~ s ~ r e s ,  and design a s s ~ ~ i i ~ t ~ o i i s  for ve~tieal and lateral forces are 

could have been used for design. Using the 
iiid zone, and essential facility criteria, the 

. Duo to the l i g ~ ~ - ~ e i ~ ~ i ~  
i is  in Seismic Zone 3 

~ ~ o ~ ~ i ~ ~ ~ l e l ~  the same as those of 1979 
seismic forces probably do not govern 

wliiclr has ~ ~ d u ~ e d  seismic forces. 

The combined East--West laiera 
other. ~ e r j ~ i ~ e ~ e ~  ele~??eiits are G 

e F e ~ ~ s t i i ~ ~  s y ~ t e i i ~ s  are not co i i~pa~ i~ le  with eacii 
hear walls while the i n t e r ~ Q ~  e ~ ~ ~ ~ 7 e i ~ 1 s  are steel 

nt frames. ~ ~ f f ~ r e i ~ ~ . i a ~  ~ ~ i o v e ~ e i ~ t ~  will occur. ~o r i~oI i t a1  “X” braces fomi the roof 
agm and d j s ~ F ~ b u ~ e  the wiiidisei 

will ~ ~ i i ~ j a ~ ~ ~  be a t ~ ~ a c ~ e d  to tfie stiffer 
kd for that force i 

ic forces to resisting e~ei~e17t§. All ofthe force 
U walls. The ho~izoii~al roo~djagoi~a l~  were 
~eneral ly ,  they are des i~ ied  for a ~ r i b u t a ~  

ccause the p ~ r i ~ e t e r  C I J  shear walls have an aspect ratio (WW) o f 4  to 1, the dei~iand 
resist iatera’i force i s  a ~ ~ ~ ~ i ~ e ~ .  The 16“ wide footing with #4 to 

U walls are braced a u ~ - o f ~ ~ ~ ~ e  by 3-!A” ~ ~ a r n e ~ e r  e ~ u a l l ~  space 
steel ~~~~~1~~ a t ~ a n ~ v e ~ s e  beam, an light gage pu r~~ns .  The load path to resist the out-of- 
plane lateral forces i s  not ade~ua~e .  

i ~ e ~ ~ t ~ ~   therefor^ the 
WR. The  in^^^^ s 
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hook ded ~ c ~ o r s ,  etc. 

6 connec~ion of full ctural steel is by 
edded plates. This o ~ e c t i o n  has ~i§toricalj}r not 

atera1 forces. This i s  further e ~ a c e ~ b ~ t e d  by the ve 
eccentric. 

7.  'The tower s ~ u c ~ u r ~  is o 
~ C ~ ~ ~ n s  are subs1 force d i ~ ~ ~ ~ n t ~ ~ i g  ~ ~ o ~ z o n ~ a j  

d retain water. Many af the 
~ ~ ~ ~ ~ r $  are severely corroded an can no ~ o n ~ e r  c 

The ~ j a h - o ~ - ~ ~ a d e  i s  in su r i s ~ ~ i ~ t y  good co~idition for a four inch thick slab with welded 
wire mesh for re~nFo~ce~nent. 

8. 

9. walk show no signs of distress. The inside ofthese wails are furred 
efore, the ~ r e ~ e ~ c ~  o f  any water ~ n ~ j t r a ~ j o n  could not. be observe 

10. 

1 1. 

No obvious footing or slab diff~rent~ai se~t~~i i jent  was obseived 

Ceiling level water d ~ i ~ a ~ ~  was o b s ~ ~ e ~  in several locations ~ i~d ica t i i i~  roof Leaking, 
s ~ ~ u ~ t u ~ ~ l  ~ e ~ e r ~ ~ ~ ~ t i o n  ~ e o ~ o ~ ~ o i ~ )  i s  a coiicem with repeated and ~ r o i o i ~ ~ e ~  e x ~ ~ o s u ~ e  to 
water, 

The ~ o l ~ o ~ ~ ~ ~ g  ~ o i ~ ~ ~ ~ ~ i o n s  and ~ e c o r ~ ~ ~ ~ c ! i d a ~ i o n s  are based upon the forego~ng o ~ s e ~ a t i o i ~ ~ ~  

I ,  Any future addition must be s t r ~ c t u r a ~ l ~  s e ~ a ~ a t ~  from the existing blii~dii~g. 
o ~ ~ ~ ~ C a t i ~ ~ s  to the e x ~ ~ ~ j ~ g  bu g can not add any ~ r o j ~ t e ~  area nor add mass 

ing  the entire s ~ r i ~ ~ t u ~ e .  The arj~jIiai steel franie 
e c o ~ t ~ c t ~ d  for the e x ~ s t i n ~  d ~ ~ w i ~ j g s  and c o ~ ~ ~ u t a t i o i ~ s ,  If 
tensive testing and s u ~ e y  pro am would be reqnired. 

~ a ~ ~ ~ ~ a c ~ u r e ~  wo 
these were not a 

3 .  The exist~ug ~ d ~ ~ ~ ~ ~ y  has ~ ~ s i ~ t e d  lateral forces w ~ ~ h o ~ i t  appa~ent d 
The actual wind and ~ e ~ ~ ~ i c  farces resisted by the b ~ i ~ d ~ ~ ~ s  are 

forces. The code maxi 
re, d u r ~ n ~  any rei~Qd 
should be reeva~uate 
ility. This may i d  
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5 Tile s ~ r ~ c ~ ~ i r a l  arid light gage steel framiii ood ~ o n d i ~ ~ o ~  (excep~ the tower). If 
e selected option and a new s ~ ~ c t u r e  i s  to be built, the existing steel 
and reused el sew^^^^. 

to us for the review i n c l ~ d ~ :  

islrop Arcl~i~ects” A, C.1, 1-14, PI-2, MI-2, El-4, L2, I dated July 9, 1980 

2, George Mien A s ~ o c ~ ~ ~ ~ s  - optio~t “ ’’ dated March 1 1, 2002 

i2pri1, 2002 



by the City to e~a~uate the e ~ i ~ t i n g  Fire 
Lodi ~al i~ornia,  in order to d e t e ~ ~ i n e  1) it's 
ssentiai Facilit~ codes, 2) its condi~~oR 

lec~rical, etc.) and their I 
y of ~emndelin5 the facili!y to meet 
eeds. Since the City has r e c e n ~ i ~  compiete~ 

Fire Sta~ioR #2 ~ ~ c i l i t y  be 

The ~ x ~ s t i ~ ~  Fire Station #2 facility does not meet essential facility standards and c ~ n t ~ i n s  
~ ~ ~ I ~ F o u ~  building d e f i c i ~ ~ c ~ e s  which could severeiy curtail fire fig~fiRg capabili~ies during a major 
o a ~ h ~ u a k o .  in a ~ d i ~ i o n ~  many of the facility's building systerns such as the ~ e c h a n ~ c a l 5 y ~ ~ e ~  
have reached the end of their useful life cycle and need r ~ p l ~ ~ e m e n l .  As a resuit, it is ~ m ~ ~ ~ a ~ i v ~  
that ~ ~ g n i f ~ c ~ [ i ~  ~ p g r a d e ~  to the faciiity be undertaken as soon as possible. Based upon this 
~ ~ s e ~ s r n ~ n t ,  we believe there are three (3) possible options for correcting these d e f i c i ~ n ~ i ~ s :  

~ i l ~ ~ y  in ifs ~ ~ r ~ e ~ t  
ions. I n e  result would be 

c R ~ ~ e n ~ u r a ~ e  with new fire station designs ihroughou~ the County. See attached ~ c h ~ m e  A. 

bu ~ ~ n ~ ~ ~ u c ~  a 
F i  

AS ( ~ e s c ~ ~ ~ ~ d  in greater detail under 9.0 ~ e c o ~ m e n ~ a t i o n ~ ,  we believe Option 3 offers the City 
of bodi the best oppor~ii~ity lo provide sta~e-of~~he-ar~ fire prot~c~ien c a p a b i l i ~ i ~ ~  to the c o ~ m i i ~  
over the next fifty years. We also beiieve it may be the  most cost effective solution over tha Ion 
run both in terms of "bard" const~uction cost and long term oper~t~on costs. Wh~i@ 
improve the ~ ~ ~ ~ 1 1 ~ ~  safety by b ~ ~ f l g i n ~  it up to current life safety requirements, it would no! 
improve the f ~ n c ~ ~ ~ n a i i t y  of the facility which is sorely de f i c i~n~  when c~inpared ta current Fire 
Station designs ~ ~ r o u ~ h o u ~  the ~ o ~ n t r y .  In e$$ence, this option would result in a § i ~ n i ~ c a n ~  
~ ~ p E n d i t u ~ e  of public funds anly to end up with an upgraded but obsole~e Fire Station desi 
option 2 wouid provide both a seismic and Iife safety u ~ g ~ a d e  of the existing bu~ !~ ing  alon 
~ i ~ n i f i ~ ~ R t i y  i~provad ~unctiRnal plan ~ h r o u ~ b  the recon~i~uration of the plan and build in^ 
~ d d ~ t ~ a ~ ~ .  ~ ~ w e v ~ ~ ~  after study in^ many design options util~z~ng building additi 
r o ~ o f l ~ i g u r ~ ~  rooms, we feel that the costs for such a s ~ h e ~ ~  (includin~ the prefe 
exceed that cf new cof ls t~uct~o~ while not providin ood a layout due to the di 

by the site and ~ ~ i s ~ i n g  layo 



I 
i 

mices of s~~uctufal, mechanical and 
ssentiei ~ a c i i i t ~  d e ~ i ~ n  
are i ~ c l ~ d e ~  herein. G 

in order to deteni~ine their needs. These pro~ram needs are noted 
below, Once these needs are e~tablished~ GMA prepared a series of F I Q o ~  plan s tud ie~  to test 
~ ~ i e t h e r  the criteria could be satisfi~d on site. Since the Fire ~ e ~ a r ~ m e n t ' s  program criteria 
required a ~ i f f e r ~ n t  dormilory design with greater staff accommodations, it became n e c ~ s ~ a ~  to 
!oak at the ~easibiii~y of adding onto the e x i ~ t i n ~  f~c i l i~y.  While a number of $tudie~ were 
prep~red, two preferred o ~ t ~ o n s  were 
These are d e ~ ~ r i b e ~  further on under Once the ~ r e ~ e ~ r e d  $che~es  were 
e ~ ~ a ~ l ~ s h e d  each engineEr~ng consultant reviewed the plan relative Lo their d i s c i p l i ~ ~  and an 
e v ~ l u a ~ ~ ~ n  was made as to the p r ~ ~ ~ i c a l  and econo~ ic  benefits of a renovated vs. new 
~onstruction epproach. 

luded here i~  as options 1 and 2. 

e-story, slab-on- grade, pre- 
e of cons~ruc~iRn the structure 

was c l a ~ ~ i ~ i ~ d  as Type U, non-rated with a 13-2 occupanc~ The building consists of a rt: 15.5 to 
a1 high. ~ r i ve - th ro~~h ,  central apPara~us 

lo the west and a sewice wi  
$ 1  a kitchenidiningiiounge area, 2)  a miIitipie fi 
reStroom which needs to satisfy both male and female personnel), 3)  a 9 bed dofrnitoiy which 
consists of one large room with a centra! partial h e i ~ h l  "closet" divider, and 4) a sma 
~ e ~ ~ ~ t i o n  office, which is oriented towards East tadi Avenue. The east s e ~ ~ c e  wi 
1)  a ~ u ! ~ i . p u r ~ ~ s e  shop~mec~anical room which currently hou5es the faci l i~~'§ laundry 
~ a ~ , p l j ~ n c ~ s  and sink) as well as the main electr~cal equipment. 2) a small exercise room, 3) a 
small hose storage area and 4) a 40' high tower for hanging fire hoses. ?he facility is 
~ ~ p r o ~ i m a t e l y  6,070 SF (no1 includin~ the three levels of stairs within the Tower) and the site is 
a ~ ~ ~ ~ ~ j ~ a ~ e l y  43,833 SF or 1 acre. Staff and fire truck access is provided by a 20' wide secure 
access road located along the west side of the property. This road accesses a large asphait 
parking area ai the rear of the properly, which provides for staff parking, fire truck turn-around 
and general e q u i ~ m ~ i ~ ~ v ~ h i c l e  storage. Public access to the office located in the west wing is 
provided off of East Lodi Avenue adjaceni to Ihe fire truck driveway. As noted above, the building 
exterior features rnostiy metal "rib" siding with split faced concre~e block around the four 
a ~ ~ o ~ ~ ~ ~ ~ c  a p ~ a r a l u ~  bay doors (2 each side). The exterior design also features lands cap^ 
berms, which are located directly up against the building on the south and west sides. 

y which can house UP to 
o the east. The ~ e s ~ d e n  
e ~estroom with shower ( 



Ily the buiidin~'s de 
if the ~ a c i ~ i ~ y  is 10 contin~e fu 

3 )  ~ e s ~ ~ o o ~ s  and dorrnitori~s are not de 
rs and. hence, need lo be recon 

n pra~en~s a n u ~ b e r  of probiems which need i r n ~ ~ d i a ~ e  at1 
oning as a 22%' ~ e R ~ u 9  Fire 

d to accom~oda~e  && m a l ~  and femal~ fire 

2 )  There is no public res~roam. 

3) ~ o r ~ i t o r i e ~  are inadffquate relative to closet space, air movemant (rags are placed in ceiling 
grills la deflect air), and ~ l e c t r i ~ ~ l  con~enjence outlets (see photo~~aplls for e x ~ ~ n ~ i v e  use of 
extension chords). 

Exercise Room is too m a i l  for today's ~xercisff equipment. 

5 )  Fire fighting ~quiprnent Storage is inadequat~. 

6 )  ~ i t c h ~ n  and eating areas are not a ~ e q u a ~ e  for the needs of a three-$hi~~ facility. 

in regards lo the mare cosmetic aspects of the buiidin~, the photograp~s on the ~ollowing pages 
perhaps best ill~slrate the fac~lities condition and need for remodeiing. Probiem~ include; 

~ a t ~ : o o ~  fixtures and finishes are deteriorating. 

Cracks exisl in the Main ~ ~ p a r a ~ u s  Bay slab. 

Ponding exisls at the ~ p p a r ~ t ~ ~ s  Bay drains and the parking iol floods abaut four months per 
year. 

equi in^ of nieial ~ h r ~ u ~ h o ~ ~  the facility inciuding vents, doors. restraom ~ a r t i ~ i ~ f l § ~  etc. 

Metal siding and drain spouts are dented in n u ~ e r o u s  areas. 

~ a r ~ i ~ o r y  ceiling Is l ~ a k i n ~  and a portion of the ceiling needs replacement. (Source of leak 
was riot de~ermifled). 

Corners of  window^ are leaking. 

Most finishes such as pai~~tad waiis. ~ l~or ing ,  etc., need u p ~ r a ~ ~ n g  or re~lacemeflt. 

dude  the foiiowin~ key compo~ents; 

1) The build in^ must meet ~ s s a n t i ~ ~  Facility Standards and be  function^^ follow~ng a major 
~a~hquake .  

2) The building must meet Life Safety ~~andards  i nc lu~ in~  the i n s ~ a i ~ a ~ i o ~  of a fire SU~preS~iQfl 
~ y ~ ~ e r n  (fire sprir~kiers~~ smoke d a ~ ~ ~ ~ i ~ n  in d o r ~ ~ i ~ o r ~ e s  and emergen6y power. 

3) ~ 0 ~ ~ ~ ~ 0 ~  f a ~ ~ i ~ ~ ~ e ~  should be mad led after Fire ~ t a ~ i o ~  
s. with ass~ciared closet space. The i r n ~ o f t ~ n ~ ~  

d allows each fire ~ghter  to ~ a v e  his/hef own 
effici~nt and acono~ica~ way of 



be individualized with one st two dorm~torie~. 

5) ~ i ~ c h e ~  facility should be moderni~ed with fa~ilities provided to accommoda 

facilities should be provided on Ihe dormitory side of the Ap?afa~us 

7) l n c ~ ~ a s e ~  stor for aquipment is needed commensurate with Fire Statio 
include a ~ u r n ~ o u t  room for fire f i ~ h t e ~ ~ s  gear, a Decon Roam, a separate 
and ~ ~ d i ~ a t ~ d  ~ l e ~ t ? i c a i  and Telep~one Equipment Rooms. 

An increased ~xercise Room commensu~~te with Fire Sta~iofl 

9) A small ~ l ~ s s r o o ~ ~  

In) Public office with ADA accessible rest~ooms 

s, a series of floor plan studies were dev 
accommodat~ the above r ~ ~ u i r ~ m e n t s .  
' s    referred scheme which includes an addit~on to the west 

ped to see if the 
heme A iRclud@d 

rriilory wing as well as demoiit~ofl of Ihe Tower. This scheme includes a 520 SF Exercise 
om ~ d ~ ~ t i o n  in place of the Tower. In regaids lo the Dormitory wing. the approach has been to 

convert the existing sinyle mom dormitory into three i n~ i~ idua l  dorm it^^ rooms. each equipped 
with three murphy bads. While this design works in plan, it minimizes window area allow in^ only 
cieres[ories over the required closets. An addition is then added which includes the two 
~dditional ~ o r ~ i ~ o ~  rooms (5 total) plus ~estjooms and the small classroom. Due to existing site 
con5tr~in~s, the only feasible site area into which the addition could he located is to the north and 
west, However, in order to ac~omplish this. it is necessary to abandon the existing west access 
road and reconstruct it on the east. Once this decision was made, it also seemed logical to 

ing aiea and extra patio towards the west as well. in all schemes studied, 

Once a preferred option was selected, the ~ues~ion  was raised as to whether the combination of 

fire ~ p ? ~ l ~ ~ i e r s  and life safely systems as weti as a new HVAC system but the requi~ad additions, 
each would need to 0 seismically se?ara~~d  from the main buildiRg which adds even greater 
cost to the addition. ee ~ ~ r u c t ~ r a i  Report). Also, an eiaborate and costly structural testing 

wcilld most likely be requir 
ed to verify design criteria. 

is added to the reflavatioo costs of t 
access road, it seems clear that 
n approech~ in either option, Fire 

e lo the a ~ ~ e n c e  of e x ~ s t i n ~  struct~ral drawi 
et result is that the three small add~tions w 
uction. When the higher new coR~t~uc~ io  

ing along with the need to ~ e l o ~ ~ t e  
~ r u c ~ i a ~  cast would rival an all new 
el need to be relocat~d oR site. 
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i 

,& noted in our ~ u m ~ a ~  ~eco~mendations, we believe there are three (3)  option^ availa~ie to 
the City of Lodi. These ~nclude: 

nder this s ~ e n ~ r i o  

~ ~ ~ o n f i ~ u ~ ~  the Floor plan and add add i~ i~ns  to the building in order to create a plan 
c ~ ~ ~ e n ~ u r a ~ e  with new fire station designs thr~ughout the County. Sea a t t a c ~ ~ d  Scheme A. 

facili~y s i ~ i ~ ~ r  to Fire 

~ h i l E  a ~ d ~ t i o n a ~  study would be needed to better estimate the actual cost difference b e ~ e e n  
Options 2 and 3, our ~ r o ~ e ~ ~ i o n a i  opinion is that Option 3 would result in the best overall facilit 

ncluded herein under their r e s ~ ~ ~ ~ i v e  

&West la t~ra l  force r e s i ~ t i n ~  systems are not 

s. The moment frame 
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6 since those rn 

should be r ~ p ~ ~ c ~ ~  at this time.” 





i s  r 

~i,~l~,ffOO S 1,640,000 51,375,000 $ 1 ~ 6 5 , 0 ~ 0  6 5,795,000 
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TOTAL 

$181, $1,285,wO $SW,Mx) $SW,000 $2,466,099 
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o,O00 $ ~ ~ , Q o a  $200 

S 30,000 
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S 15,000 6 15,000 S LS,000 S lS,000 $ 60,000 
$1,03S,~0~ S 645,000 $1,0~~,000 1.0~5*000 $3,750,000 
$ S 20,000 $ 20,000 $ 20,000 S 60,000 
S 50,000 S $ 400,000 6 i00,000 $ 550,000 

TOTAL 
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_I__ 

in subdivisions and 
as. ~ o r k  will be done by 

hey d e ~ e l ~ p  within subdivi~ions and ~ e v e l o ~ m e n t ~ .  
ctric ~istfibutiQn system. 
ale the distribu~ion fac es indica~e~ above, The 
the City (City is rei~bufsed for all co~ts) or c o ~ ~ ~ a c ~  

e p u r c h a ~ e  of remote rea 

~ 

- _ _ _ ~  

anrs Rules and 
rnent staff and p 

ions, Line ~xtensions, S e ~ i c e  ~ ~ n n ~ c t i ~ n s  
at the City's ~ x p ~ n s e .  

___I____ ~ 

Prior ~ r o j ~ c ~  
udgek 2 ~ ~ 3 - 0 4  ~00~-06 2 0 0 6 - ~ ~  Total 

nted as requi~ed by d e v e l ~ p ~ e n ~ ~  w i t ~ i n  the City 

E-4 I 



Eiectric Utility ~ ~ p ~ ~ r n ~ n ~  is respo~~ ib ie  for ~ ~ a v i ~ ~ n ~  a~equa~e ,  reliable quality power at ail times 
of this project is e ~ ~ ~ b l i s h e d  based on past e x ~ ~ r ~ ~ n ~ ~  coupled wit 
lo Dawn li~hting program is p e ~ o r m e ~  in f ~ s p ~ n ~ ~  to ~ u s ~ o r n ~ r  re 

i j g ~ ~ i n ~ .  
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None 

I 

1 the above projects will be s € h ~ d ~ l  d and C O n s ~ r ~ ~ t e d  during the identi~ied fiscal peri~ds. U ~ d ~ ~ n e d  
h ~ i ~  will bet co~s t r t~~ted  based an c u s t ~ m ~ r  d ~ m a n d  



‘This project provides for i~~s!aliation of s ights in areas th~ough~ut  the City where s t r e e t l i ~ h ~ ~  do not exist or w h e r ~  
 sin^^ “dark spots”. This project also includes u ~ g ~ ~ d e s  of exist~ng 

ectlve is to provide u n ~ f ~ r ~  ~ i g h ~ ~ n g  m ~ ~ t i n ~  the s p e ~ i f i ~  ions of the ~liumina~in 
on all street witlih the City, It is e s ~ i ~ a t e ~  that 1000- 0 lights will be insta 

Total 

the City were d~veloped wi~hout ~t r~at l ights  belng installed This project responds to one of 
 streetlight^ ~ n s ~ ~ l l e ~  throughout the City 

II_ $ 2 , ~ 7 7 , g ~ O  $?,lffff ,a00 $~50 ,  

Total $0 $4,7~7,~1Q 

None 

I 

for constru~[ion and oonst~uct~d on an ongoing basis until the total 
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ngineer, design and ~ c ~ ~ ~ r ~ c t  a 60kV ~~ansmission line between industri~l Substa~ion and the west side of Ih 

To provide c ~ ~ a ~ t ~ ~  on the west skde of the CXy for future growth 

stations~ both iocatad on ih  west side of the City, are supplied th~ough a 6 
add~~ion of the  st Side subs~a~ion will cause a c~pacity sho 
o p r o ~ i ~ e  s ~ ~ i c i e n ~  c a ~ ~ c i ~ y  lo  serve all three stations on the 

0 kV line, it is r ~ c o ~ m e n d e d  that a third iine be c ~ n s ~ r u c t e ~  
~ndus~r~al s ~ ~ ~ ~ t i o n .  This project is phased over a three year period to coincide with construction of the West Side 
~ u b ~ t a t ~ o n .  

 asin in^ 
Study 

Total 

40,000 $ 2 0 ~ ~ 0 0  

~ e ~ m ~ e n ~ e d  Fun 
Eiectric Utility Fund 

Tolai $476.500 $64~,250 $270,~00 

Do n ~ t h l n ~ ~  not r e ~ ~ ~ ~ e n d e d  C ~ p a ~ i ~ y  wlll be needed on the west slde. An alternate source from the west IS no 

upon ~ ~ ~ ~ ( ~ v ~ ~  materiai wili procu~ed for the entlre project and construc:lon wtll be ~cheduled in p h ~ ~ e ~  over three 
years 
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n ~ ~ n ~ e r ~ n g  and installation of a Sonet QC-3 Fiber Optic system utili~ing the e~is t in  
e City's electrical s~~stations. 

ct will ~ p ~ r a d e  from leased copper phone lines to a high speed fiber opli 
~ ~ f f l ~ u n i c a t i f f ~ §  ~ ~ ~ i u ~  far the City's $ u p ~ ~ i s o ~  Control and Rata Ac~uisition ( 
~ ~ ~ ~ t a i i D n s "  In ~ddi[ion the fiber optic s y ~ ~ e m  will be used for voice communicatiofl and a video $ e c ~ r ~ ~ y  $ y ~ t ~ ~  to the 
s ~ b s ~ ~ ~ i o f l s .  In the future this ~ y s ~ e f f l  may be used for water well Site monite~in~, traffic con~rof with video i m a ~ l n ~  and 
inira-city ~ h c n ~   st^^ c ~ ~ ~ ~ ~ ~ i ~ ~  emar~ency s e ~ ~ c ~ s  (fire, police, ho$pital, etc.). 

capper phone iines have failed numerous t imes aver the years leaving the ~ l e c ~ r l ~  Utility with 
ricsll co~~poneflts in the City's subs~a~ io~s .  The fiber optic system with its loop ~onfjgura!ian 

design wlll greatly i ~ ~ r Q v e  ~on~ifluous c o m m u n i c ~ t i u n ~  to the eiectri~ s~bstations. 

$42,000 $25,000 67,OO 

- $ ~ 7 0 , 5 0 ~  
$737,500 

, not r e ~ o ~ f f l ~ n d e ~ .  The prapo~ed system will si~nifican~ly imprav~ reliebility as well p ~ o v ~ ~ ~  ~ a p a c i ~ y  for 
n u ~ ~ ~ ~ u s  future use5 in ~ o ~ m u n i c a t ~ c n ,  video, control and data ~ r a n s ~ ~ s s i o ~ .  

f this project will be bid in its ~ n ~ i ? e ~ y  and the const~uction will ha acc~mpl i$he~ in  phase^ until 
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arious locations throughout the City 

t~riorated streetlight standards 

count 8 F  

ht ~ t ~ n d e ~ d  ~ p ~ r a d e  ( usine$§ Unit K (to be de~ermine~~)  
Total, 

luminaires mounted on various t ~ e ~  of s ~ ~ n d ~ r d s  and 
eel §t~ndards all of which are in excess of 30 ~ e ~ r ~  old. These 
than paint, are failing at the base from co~rosion to v a ~ i n ~  
e p a ~ t m ~ n ~  has been moni[oring the rate of d~teri~ration during 

sion has advanced to a point where the stren th of the stan~ards is 
p l ~ ~ e m ~ n t  p r o ~ ~ ~ m .  ased on the data ~ o l l ~ ~ t e d  the lo~atian of the 
n and. therefore. th f~pl~cement program would be phased in 

gram. It should be noted that these ~ ~ i n ~ e d  s~~nderds 
mainly for a p p ~ a ~ n c ~  purpose. 
. The standards would be replaced 
igher ~ount l f lg  height wit! improve the !igh~ing 

- ~ ~ -  -- I___- 

Total: 7,500 $ a 7 , ~ 0 ~  $87,500 

Do nothing ~ not r ~ ~ o ~ ~ ~ ~ ~ e d .  This a i~e r~a~ lve  would result in co~t~nued deterjoration with ultimat 
~ ~ ~ n ~ a r d ~  and undue l i ~ b ~ t i t ~  ~ x p ~ s u ~ e  to the City. 

t phase,  based on level of dat~rioration, will be s ~ ~ ~ d u l e d .  
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Specific p ~ o ~ ~ ~ t s ,  as show17 below, have been i~en~if ied far canstFuction d u ~ i n ~  this fiscal period. 

tion with open 12 kV bus c o n ~ ~ u r a ~ ~ o n .  raject to include new 60 kV 
12 kV open bus, control ~ ~ i l d i n g  with as so cia^^^ 
~ ~ s ~ n r ~  per ime~~r  ing. ~ A d ~ i t i o ~ a l  fund in^ 
total cost of project 

2 ~ $ , ~ 0 O  

Total: 

Isc 

$27 

wer circuit ~ r ~ a k a r s ,  struct~ral steel and bus ~ x t ~ n s i o n s ~  steel tower 
~ 4 ~ , ~ Q O  

. 

I 



the 1 gS9~2RRl fiscal period with fundiflg a 
fundifl~ for construction iflcludin~ re~uildiflg a 
03 Rscaf period. The latest study results have 
ower transformers, is the most economicai option. it h a s  also 

the preferred option. To accommodate this co 
per& was a u ~ h o r ~ ~ e ~  by the City ~ o u n c i  
y the estimated overall project costs ar 
tions will fund the overall project. 

ntain nine, total, oil insuiated power circuit b~eakers 
,000 ~ a ~ ~ o n s  of oil per unit. ~ e ~ ~ i f e m e n ~ s  for handling oil 
resulting in sigflifioant incfe~sed cost during both 
equipment, diff~culty ifl obtaiflifl~ par( (manufactu~~r no 
this type of e ~ u i p m ~ n t  it is reco~mended that the oil 

70 models and have gone through several u ~ g ~ a d ~ s .  The 
nd control the substat~ons. 
nd process data. The manufacturer no lon~er s u ~ p o ~ s  

At this lime the RTUs are 

this vintage e q u i ~ ~ e ~ t  with parts or technical support, tl~erefore, it is recommended that the units be replaced. 

t (he time these stations were d ~ s i ~ n e d  the City did not operate with automatic reciosin~ of circuit b~eakers and 
~l,ere~o~e did not have reclosing relays lncorporated into the d sign of the stations. In order to improve the service 

ation time i,e. reduce the length of some outages it is recommended that reclosing relays be retrofitted into each 
n. 

 he $CALM system c ~ ~ m u n i ~ a t e s  via teiephone lines leased from SBC ( ~ a o ~ e l l ) .  SBC are r~quiring isolation on ali 
such lines to avoid ex~essive voltage being  pressed on their lines term in at in^ in  substation^. This budget 
i ~ c l u d ~ s  funding for phone iine isolalion at each statio Note: such isolation already exists at lnd~strial Sub 
and is i ~ c o F ~ ~ F a ~ ~ ~  inlo the design af the new Killelea 

Install three 60 kV power circuit breakers with associated relays, swi~ches and disconnects 
existing 60 kV bus s ~ r ~ c t ~ ~ e .  Two of these breakers will provide the ~erminai for the new 60 

kV feeder to the west side of town. One will be ins~elle~ in the existing 60 kV bus on the feeder suppiying Kii lel~a 
~ u ~ ~ ~ ~ l i ~ n ,  This feeder was d~$igned with only one breaker based on the p~ojec~on that Killelea Substation would be 
signi~i~antly reduced in size in the future. Due to industrial growth on the east side of town K ~ i l ~ l e a  S u ~ s t a ~ ~ o n  wiii 

as a very nec~ssary and vital G~~ponenl of the City's electric system.. 

est tian. Funding has been included in this fiscal per~od for the study and desjgn phase of the 
new west side ~ u ~ e [ a ~ i ~ ~ ,  ~ o n ~ ~ r u c t i o n  in expected during the 2005-07 fiscal period. 
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tests ~ ~ v ~ n u e  me~ering ~nst~llatiQns ~~riodicei ly based on the various customer types. The 
used for this testing, does not test the entire met~ring ins~all lion, dep~nds an the eye ~ 

the test and requires a s i ~ n i ~ i ~ a n t  amount of set up time in the field. In 
calcula~0~ and manuali~ ~ e c Q r d ~ d  in the meter database. 
st the entire me~e~ ing  in§tallatioo, is very user friendiy and r e q u i ~ e ~  no 

i n t e r ~ c ~ ~ o n  with the o ~ ~ ~ ~ ~ a r  for the test. Test data are p r o c ~ s ~ e d  int~fnaliy and will be downloaded directly into the 
~ ~ ~ a b ~ ~ e ,  ~ h e ~ e b ~  f f ~ ~ ~ i n ~ ~ j n ~  in t~oduct~a~ of errors. 

$1 1,500 1 1,500 

0 nothing. This a i t ~ r n ~ f ~ v e  is not r e a o ~ m e n ~ ~ d .  The ~ e p a r ~ m e n t  w ~ u i d  continue testing with 
and not gain the ~ e n e ~ ~ ~  in a ~ c u ~ a c ~ ~  c ~ m p t ~ ~ e  tast in~ and data m a n a ~ e m ~ n t  as well as effici~ncy 

test equi~ment~ It ~ h ~ u l d  be noted that this test equi~ment is pf 
ns hav in~ meter m~lt tp i ieF~ and therefare, a small error either in the m e ~ ~ t i n #  

~ q u i ~ ~ ~ n t  or From the  man in f ~ c ~ i o n  could have s i # n ~ ~ ~ a n ~  financi~l impact on the ~u§tomef. 

I 

Upon ~ ~ p r a v ~ ~  the a ~ ~ ~ l s l t i o n  will be Initiated 
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n . This ~ h o u l ~  fill itu 

_I_ 

21,QO 21,o 
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FI m 

$ 275,000 

S 7~4,000 

5 ZXX,~OO 
S 565, 
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Ln. z W m e y  Ln.) 

.. 

S 314,000 
~1.000.00~ $3.6W.0~ . .  
S h30;WO 

~ ~ , 1 ~ 0 , 0 ~  
s 200,000 

6 $ 125,000 
$ 50,000 S 50,000 P 50,000 
$ -  S - S J "  
$ -  s -  $ -  

s 2~1,000 s z o o , ~ ~ ~  

S 135;OOO $ 200,000 S - 
s -  E -  S 750,000 

100 
s 495, 495 
$ 340,000 $ 340,000 
S 450,OOQ J: 450,000 

s 50,000 6 200,000 

$ - E -  
$ 200, 

S 615 
S; 115 

s -  

$ 272, 
750,000 $3,300,000 $Z,b44,OM1 $2,5~,000 $9,1~4,00o 

S 2 ~ ~ , 0 0 0  $ 259,000 $ 850,000 $ 1 ~ 8 ~ . 0 ~ 0  
$ 56,000 $ 14,000 $ 14,000 J: 14,000 $ 9 S . 0 ~  
$ 36,000 S 36,000 $ 16,000 
$ 175.000 E zoa,~o zoo,wo 

S 741,000 
5 190000 
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$ 2 , ~ ~ 9 , ~  

S 263,000 
E 48,000 
$ 415,500 $745,00~ 

$22 

TOTAL 
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TOTAL $35,000 9: 58.000 $ 1 6 2 , 4 ~  ~ g ~ 9 , ~ O  $1,095,040 
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$120~005 $120,000 
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Budgets 2003-04 2004-05 ZOOS-06 
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the current server for the iibrary's automated c i i c ~ a ~ o ~  and catdog computer system and install PC's to replace 
used for the online a t d o g  snd c~ctil~tion functions and install separate air conditi~ing unit in computa rack a r ta  

haease computer capacity for i i i ture expansion of the library's automated systems 

~ ~ ~ K ~ ~ e o u s ~ y  search other library catalogs for ~ ~ ~ e r i a ~ s .  
2)  Provide the public with computer stations allowing access to a variety of information sources, including Inremet access to 

3) provide the ~ ~ p ~ ~ ~ i t y  for libray users to access the li Erom their home, school or business via the htmet and conduct 
library business 

4) Remodel and instail a separate cooling unit in the computer rack area ta provide a climate Co~~~o l l ed  hcility for the library's 
servers 

Currently the library's server is failing. The server holds the biblio~aphic md patron databases that 
a t d  circuiation and catalog system and the online card catalog. The m ~ u ~ ~ l u ~  ofthe server susp 

ruppon for h e  server in 1999 necessitafmg an upgrade. GEAC, the vendor for the library's au toIna t~  system, susp 
for the server in April 2002. Jn addition the software pa c provided by GEAC is not ~ d e r ~ o i n ~  fivlher devel 
upgrades. n i e  cment  public arelog stations are dumb i hals capable of accessing only the lib-rary's database. 
pCs with a graplrial user interface (GUI) for lntenet access will diow patrons to access Lodi's amlog as well as 

in ~ i e  lutme. Our library users are already kamiiiar with accessing the catalogs o f n e ~ ~ ~ ~ g  libraries in Stacktan and 
to uia the Intern&. They expect the Saine service from their local libmy. In September 2000 the server was movedto 
ter rack rooni with the LAN (Local Area Network) server and the Gates grant server. The room was originally d e s i ~ e d  

aintenmcc closer for a cucrodial position. ~ ~ i ~ s n g  the room to provide a separate cooling system would benefit 
the servers and their p~riph~ral  pieces o ~ ~ ~ i p n ~ e n t ,  which generate considerable amounu of heat. 

Project Work ~ ~ * ~ l ~ I ~ ~  
In spring 2002 Lodi Public Library in conjunction with Stockton-San loaquh County Public Library issued a Request for 
Proposal to share an integrated library system with Stockton and Amador County. S i m u l ~ ~ e o ~ i ~ l y  the Lodi Public. Library 
issued an RFP for a stand alone system housed at Lodi Public Library and administered by Lodi Public Library. ~ o l l o w ~ g  the 
receipt of responses the iiSrary ~ ~ s l ~ m s ~ o i ; l ~ l y  viewed vendor demon~at ions  and interview vendor customers. The Lodi 
Public Library a ~ ~ ~ ~ s ~ a ~ o ~  ~ e t ~ ~ i n ~ d  that the most economical method for achieving the goal ofa fully hnctional 
integrated iibiary system was ro parmer with Stocktm-San Jmquin County Public Library. 

Phasing 
Siudy 4 no0 
k W  
Acquisltron 
Co"JirvCii0n 

2ffoffoo 

Tow1 239,000 

6239,000 239,000 
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ed, elechic Ford Kanga pick-up truck With limited range for staff to use. The 
lease for this vehicle will be up Septem of2003. At which time the Square will not have a vehicle far day-to- 
day o p ~ ~ t i ~ ~ ~ ~ .  

A d d i ~ ~ ~ ~ ~ ~ ~ ~ ~  ihe current vehicle does not allow staEfto pick up n ed ~ ~ t ~ j a l  or tow i t m s  for use at the S 
icle witb limited power and range. For large jobs, s t a ~ ~ ~ t  borrow larger, 
ents to take care of daily needs, and special events. This creates a conflict for 

ity box, sprayed in liner, rear ~ n d o w  

$29,~00 $ 2 9 , 0 ~  

$~9,000 $29,000 

Impose on otha dep iiy basis fur use offheir vehicles. Not advised. 
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s 50,000 

s 12.500 
s 12,500 
$ 12.500 
S 12;5 

s 50,000 

$50,000 

$12,500 
$12,560 
$12,500 
$IZ$JE 

$50,000 
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as and 25 packcts. This 
bution, takes an ~ ~ ~ a ~ e  

o m s ,  consisting solely ofrcguiar Ci 
four hours twice eacb  OR^. staff 

5 the addi~~onal pages in to the ~ ~ ~ e s ~ ~ ~  o ~ ~ ~ ~ ~ i ~ y  in 

public access oftbe Council packet is limited to bard copies on file in the City Clerk's 

cif 

E-SO 



$50,000 S50,RW $50,000 ~50,000 $50,000 $250.000 

$so,ooo $50,000 sso,wa $50,000 w a o o  ~ 2 s a . 0 0 ~  

S50,OOC S50,OOO $50,000 $50.000 SS0.000 $250,005 
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sure that the City On 

1 oiQ1 
ReeO s u u m  

d 75,000 711000 75,000 

There must be a 
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in libnuy’s public 

2,000 

13i,W 137,W 

137.w li7,oW 

E-84 



n 

E-85 



. In some? ~n$tanc~s for the HVAC s 
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safety and other City staff: 

n: 
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ditian, and part% ar 



25,000.00 
s 4 O O ~ . ~ ~  

3,500 



a not add ~ d d i t i ~ ~ a i  ci~cu~ts 



Rec 
und 

r. 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ........... ....... 
: o n m  2ou~-ni: 

RrqUr*ad I<rywnrd 
<'!!'I, (.'O*l < OiIil,,P"h- . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . .  . 

Police Protection 
Poiice i ~ ~ ~ ~ t i g a t i o i I s  

Police Operstians 
Undercover units (3 each year) 

Parking Enfor~ei~gRt Scooter ( I )  
Motorcycles (1 each year) 
Petrol Sedans ( ( 5  each year) 

F i x  Sa€eec./ 
Emergency Services 

~ t a ~ ~ ~ k i c l e  (2: 
Total Public Safe?. 

Public U ~ ~ ~ i i ~ ~ ~  
Wear Utility Services 
U'atcr 

112 'mi: Extended Cab Pickup 

Air Compressor 
Electric I l t i l i ty Services 
Eiemic Utility 

WCStPw8itGr ud!il?. SeIYiCeS 

Electric Consuaction & Maintenance 
Pletbed dump truck 
'Torah Public ~ ~ l l i t i ~ ~  

Street Sweeper 

SS.200 92,400 

29,100 
21,000 22.000 

134,871 162,210 

defer yem one 

34 000 34 000 dcicr yc;u one 
~~ 

321 175 310,650 

30,730 04-069 

12,910 04-094 1/2 Water 112 WW 

105.000 09-042 
43,640 105,000 

200,000 04-105 WW 
'Transit 

?ransit 
Fleet vebicies (2 each year) 115.000- 175,000 defer yeor o n L -  
Toiai  ' ~ ~ a ~ ~ p o ~ r a t ~ a ~  375,000 175,000 

Leisure, ~ " ~ t ~ ~ ~ h  R Social Services 

E q ~ i ~ ~ ~ ~ t  ~ R ~ ~ ~ ~ ~ M ~ ~  
TurfVehicles (1 each year) 60,000 60,000 reconimend $20,000 & 640,000 

09-037 .- defer one year 112 i o n  Pickup Truck 
Extc!~Ied Cob Pickup Truck 28,000 7035 
Total  Leisure. Cultiiral &Social Seirices 114,000 60,000 

Pailis and Recreation 

26,000 

175 000 175,000 
105,000 

WATFR RIND 37,185 
W ~ S ~ ~ W ~ ~ R  FUJI)  206,455 

673,640 580,000 

?he above is R listing ofrepiucement vehicie requests. Per the Budget and Fleet Policies, 8 funding 
ievei has been set and appravcd by Council. 'The funding 1evd may not allow for a11 the requests lo be rilled 
i h t  Fleet Comlnirtce wil l  recommend to the City Manager ail vehi'clcs to be replaced during the y e a  
based oil criteria Slated iii the Fleet Policy and the available funding !eyeis. 
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Electric Ci11rfv 11,459,377 6348,579 7,920,308 6,117,569 
Water Utility Service 
Wastewater Utility Service 

'ro1aI Public Utility 

227.283 227.980 226,699 226,767 
825,! '3 I 835,130 817,465 814,440 

3,511,791 7,911,689 8,964,472 7,360,776 

1995 Certificates o ~ ~ ~ ~ c i p a ~ ~ o ~  315,452 4,135 
1996 Cerairrcates of ~ ~ i c i ~ a t i o n  614,342 5,785 
2002 Ceirtficates of P ~ i ~ i p a t i o n  303,905 1,934,670 1 $37 1,446 1,69 1,671 

Total General ~ o v e r ~ e ~ [  1,233,699 1,944,790 1,67 1,446 i ,691,671 



190,000 ~ I 

!25:452 4,335 

365,000 - 
249,342 5,785 

730,000 485,000 ~00,000 
303.905 1,204,670 1,186,446 1,171,671 

l.lO0.000 4,575,000 4,750,000 3,295,000 
1359,377 2,273,579 3,170,308 3,022,569 

150,000 160,000 175,000 185,000 
675,131 675,130 642,465 63 i,440 

133,837 138,440 143,029 1 4 8 ~ ~ 8 ~  
93,446 89,540 83,670 ~ 8 , 4 8 ~  

799 22 7 



$ 3298,993,589 ___ Assessed Fidl Cash Vaiuc as of June 30 2002 (1) 

Debt Limit I i5  Percent of Assessed Full Cash Value (2) s: 494~S49,0~8 

0 

LEGAL DEE7 MARGIN s: 494,849~0~8 

&mount oERebt A ~ p l ~ ~ a b l ~  to Rebt Lmit 

~ O ~ ~ U T A T i O ~  OF DIRECT AND 0 ~ ~ , ~ ' 4 P P I ~ ~  GENERAL BONDED DEBT 

Total Percent 
COP o f  Debt 

City's Share 

DIRECT D m r :  
CERTIFICATE OF P ~ R T I ~ ~ ~ A ~ I ~ ~  5 26.745,000 i00.00% $ 26,745,000 

Total s 26,745,000 

Ratio of Direct # y e r l ~ ~ ~ ~ n ~  Debt to Assessed Full Cash Value (3) : 
$26,74~,0aoi3,29~,9~3,589 

Direct and ~ ~ e ~ ~ a p p i ~ ~  Debt Per Capita (4): 
$26~745,0~0/59,43 1 

Taxable Assessed Fu!i Cash Values Per Capita (5): 
!i 3 , ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 9 ~ 4 ~  1 

(I ;  ASSCSC~ Value before exemptions applicable to 2001-02 Tax Roil 

(2) Seciioii 43605 Califo?nia Government Code 

(?) Ratio increased by .?9% t o m  Budget Year 00-01 

(4) Per. capita direct and overlappingdebt iiicrcicesed by $240 from Budget Year 00-01 

(5 )  Taxable hssesscd Full Cash Value per capita increased by $3.273 from Budget Year 00-Oi 

SOURCE: San looquin Couaty A~ditorlCnntroilcr's O&ice 

City Finance Depamnem 

$ 26,745,000 

5.81% 

$462 

$55,5i0 



47,8~0,000 46,760,000 
Water Utllit) Service 14,159,881 17,02 1,441 18,378,412 18,230,125 
W a ~ t ~ w ~ t ~ ~  Utility Service 9,370,348 

Total Priblic litiirt) 77,590.22.9 

54,060,000 50,460.000 

?6,745,000 26,O 15,000 25,530,000 25,030,000 
Total Generd ~ ~ v ~ ~ t i r n ~ ~ t  2 ~ ~ 7 4 ~ ~ 0 0 0  26,O 15,000 25,530,000 25,030,000 

General Fund Capiral -- 

F-6 





T 

es. 
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23,247,526 24,816,495 25.398,870 26,440,348 
13464,450 1;655&54 1,555,905 1,586,115 

806,212 854,227 870,090 822,945 
3,371,300 5,006,927 2,136,275 2,236,665 

25,573,746 16,155,Y?8 16,117,776 19,412,476 
61,134,189 70,559,748 70,303,100 72:011,645 
3,047 367 1,066,105 744,780 730.764 

~ ~ 8 , 6 7 9 , ~ 9 0  l ~ O , ~ ~ S , 0 3 4  ~17,3~6,796 123,24~,9~6 
_____ 

13,600,512 
17,428,170 
4,123,686 
5,310,496 
3,152.561 

13,039220 
56,654,6115 
52,375.146 

820.772 
17.687.596 

13,571,753 
18,930,759 
4,716,571 
5,274,630 
3,451,362 . .  

13,944,575 16,243,957 17,498,199 
59-889,650 66,109,332 70,315,889 
30,551,000 32,723,000 

609,334 673,640 
29,319,240 35,644.490 

I 5,229,994 
20,925,965 

4,491,700 
5,928,306 
3.289.410 

16,866.399 
2 1,600,710 
4,700,975 
6,095,336 
3,557270 

~ Z , ~ X I , O O O  
580,000 

25,734,810 
9.856-479 

~ 3 0 , 2 2 5 , ~ O ~  

18,721,836 18,018,405 16,930,640 16,950,600 
(1 8,721.836) (18.0?8,405) (16,930,640) (16,980,600) 
(3.737.5321 4,756,951 8,221,855 6,654,987 
25,049,256 4,414274 23,902,700 js?34.590 
21,311,724 9,171,225 ~ 2 , ~ 2 4 , § ~ 5  1 2 ~ ~ ~ 9 , ~ ~ ~  

33,136.851 22.703,459 30,411.324 29,471,880 

23,906.980 35,879,753 18,995,963 18,410 055 
6,504,344 

3 O , ~ ~ ~ , 3 ~ 4  
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UO0'56t 045'8Lt. 011'680'1 000'8b OOL'16C'B 

5 t 5  

000'5Z1 

LiL BPi'E 

U8O'OEE 

580'09ri  

980'11 

IbE'C 010s 985's 

I 



:,281 2.562 4.7.17 

7,972 15,944 29.610 

76,974 20.673 11.266 33,938 

40.418 35,980 116.935 13,493 

16.84fi 19,018 70.728 

13,862,020 

182,356 367,879 1,185,668 68,345 

18.800 32.318 i12,ais 3.342 

4B,S01 82.201 91S,027 22.171 

3.548.409 4309.818 275,105 2.747.850 

17.334 33,535 65.014 

112,254 224.503 561.200 8.000 815,202 

104,174 209,354 617.591 

32,729,000 

2,6Fc3,115 20,180,955 5,902.700 i30.0OQ 

1,8i+,446 226.899 817.465 7,920,306 

68,820 

291,755 

339,375 

~ 9 , 7 5 0  

1,359,711 

1,576.925 

444,980 

13.862.020 

Z,ZS6,165 

6,731,325 

601,235 

7,108,565 

1,25%.085 

3,310.510 

e.44s.02~ 

1 ~ 2 3 . 3 4 a  

808.835 

4,556,925 

2.91 1,980 

32,723,000 

36,518,130 

10,635.918 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ............................... . . . . . . . .  . . . . . .  ........ 1.6) 1.4.46 :.WB,oYJ 25,9d0,259 64,373,895 3328,135 &15,202 . .  . 146;786,380 
.--.- ...... . . Î-. I.. " -----... -.- - -._---.. ~ . . - l ^ l . . - .  
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Debt Service Fund 
0 
i. 

ehrcle & ~ ~ u i p r n ~ ~ ~  Replacernenl 
rust and Agency Fund 

2,642,505 
629,494 

6,078,110 
193,774 

399,995 
4,587,909 

2,485,141 
2,178,979 
4,475,018 

2,745,392 
1,962,932 

40,558 
1,055,073 

30,383,656 
1,455,375 
7,219,370 
1,750,000 

5,625 595 

6,172,675 
6,857,895 

53,157,975 
2,943,405 

284,240 
200,000 

187 500 

34236,947 

5,532,700 

1,089,110 

416,550 
1,671,446 
6,105,614 

48,000 

2,549,430 
4,556,925 
271 1,980 

255,000 

4,414,627 
1173,915) 

(1,264,277) 
(?,816,156) 

(1,759,9943 
1,671,446 
~ ~ 0 2 ~ ~ 0 8 ~  

16,~00,284 
8,755,251 

3,741,722 
2,711,980 

33~,000 
(192,880) 

3,203,841 
652,869 

6,503,502 
79,618 

399,995 
8,036,960 

3,650,694 
1,090,593 
5,975,165 

2,215,429 
2,362,932 

115,558 
1,049,693 
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19,447,199 20,7011,317 21,160,890 21,?50;230 
1,164,450 1,6Si,SS4 1,555,905 1,586,I 15 

743,058 795,227 811:090 763,945 
500,058 811,239 776,260 776,260 

O,291,718 3,989,9118 4,145,331 4,056,961 
1.738.806 !.888.41~ 1314,930 2,352,060 

11,132,941 13 571,753 15,229.994 16,866,399 
I,S17,284 2,322,824 2,072,270 2.158,690 
4,082,832 4,060,887 4,670221 4.7?4,851 
3.152.561 3,451,362 3,289,410 3,557270 

8,740,705 8,975,052 9,476,549 
29,97333' 32,147,531 34,236,947 36,853,759 
7,788,217 I 

4.897.694 6,614.514 6,3751192 6,380,227 
(4,288,392) (5,534,561) (4,490,867) (4,49O,8tj7) 

1,200,000 2,530p01 2,70 1,404 
609,302 2 ,279~53  ~ ~ ~ 1 4 ~ 6 2 9  4 , ~ 9 ~ , 7 ~ 5  

3,629,228 2 588,278 2,642.505 3,203,841 
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$Ig,447,199 $20,700,317 $21,160,890 $2~,950~230 

1,464,450 1,655,554 1,555,905 1,586,115 

743.058 795,227 81 1,090 763,945 

5 ~ 0 , 0 5 ~  81 1,239 776,260 

4,297,718 3,989,948 4,145,331 4,056,961 

1,738,806 I ,m8,415 1,814,930 2,352,060 

138,294 81,105 115,250 121,235 

609,302 2,279.953 4,414.627 4,590,765 

. . .. . . . . . . . . ... . . . . . . . .. ....... ..... .. . . . ___- .. .- l__l__ 

$28,932,885 $32,201,758 $34,798,283 $36,197,571 



. .....--... . 
2ao.i-02 2002-03 2003-04 2004-05 
ACTUAL BIJDGEI BUDGET BUDGET 

. .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Public Safety $13,132,941 $13,571,753 

1,827,284 2,322,824 2,072,27@ 2 , 1 5 ~ , ~ 9 ~  

~eisure, Cultural & Sociai Services ~ , 0 8 ~ , 8 ~ 2  4 ~ ~ ~ ~ , 8 8 7  4,670,221 4,794,735, 

3,252,561 3,451,362 3.289:410 3,557,271 

7;7a8,21? 8,700,705 8,975,052 9,47634: 

(1,040,9501 54,227 561,336 ~ ~ 5 6 , 1 8 g  

................ . . . . . . . . . . . . . . . . . . . . . . . .  ...... .... .... 
'OTAL $28,952,885 $32,251,758 $34,798,283-6- 

-u..w-...----.-- Y -- 



2001-2002 2002-2003 

i Reviead ! 
~ ~ - -  I 

l.i28,134 1,247,258 1,284,845 1,374,789 
63,154 5 9 , m  59,000 59.000 
15.847 12,980 

223,557 206.455 107,500 ?i.aoo 

1*157,664 

1,157,664 

144.906 

~ ~ ~ 2 . ~ 7 0  

2O4,154 

440.087 527244 629,494 652J69 

521,244 629,494 652869 707,285 
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Fund Buiance End wf the Year 
Rcscrved for Dekt Service 
Designated Reserir 
Un,-ese*ved 

Total Fund Balance 

2,715 (14,680) 
1,846,183 2.0O0,OOO 1,750,000 1.750,OOO 

(1,502,650) (2,071,437) (1,816,156) (1,816,156) 

51,537 372,897 193,774 79,618 

172,89" 193,774 79,618 13,461 

13,461 372,891 193,774 79,618 
- - - 



---." "-____l - 
I 200 1-2002 2002-2003 2003-2004 2004-2005 1 

Revised I I 
I 
L -  h&m! Budgel Budpet Budget 1 

~ 

775 324 795,690 838,370 886.155 

84,500 157,935 
i0.139,549 5,769,575 5,217.000 8482,000 

!,333,i?.5 829;000 i,i44,000 1,155,000 
24 746 20,000 

12,357,844 7,~52,200 7,219,370 10,923,1~5 

11 626,452 3,308,820 5,532,700 9,796,880 

-~ ~~ 

11,626,452 3 , ~ ~ ~ , 8 2 0  ~,j32,700 9 , 7 ~ 6 , ~ 8 n  

931,392 ~ , Z ~ ~ ~ ~ ~ O  1,686,670 926,275 
__I 

538,470 827 035 150 000 150,000 
(1,645,87i) f 1 423 268) (1,411,277) (1 411,277) 

(1,107,401) (596,233) (1,261,27~) (1,261,277) 

2,806,972 2,430:963 6,078,l 10 6,503,502 

2,130,963 6,078.1 10 6 503,502 6,168,500 
2 A30 961 6,078,110 6 , S 0 ~ , 5 ~ 2  6 , ~ 6 8 , ~ 0 0  

--"-L.-.A- 
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Fun 

614.167 !.95(1,000 1,089,110 i.asg,i i o  

616.16: 

~ 1 ~ ~ . 3 0 9 )  
109,309 



23.4fl2 31,105 
626,932 

39.748 
('11,229) 

187,808 368,890 399.995 399.995 

368.890 399,995 399,995 399,995 



~. I" 

2001-2002 r 
Revised I L-.--.--.-."-- 

1.692,200 1,871,503 1,927,265 2.062,175 

607,424 282,945 24,540 24,540 

807,994 1,227,000 2~408,~60 
4,256,053 1 , 1 0 0 , ~  1.1 15.430 l , ~ ~ , ~ ~  

4,573,952 i ,93 1,000 150,000 350,000 
(4,899,026) (5,829,9371 ( I  ,954,994) (2,159,994) 

3,i 59,294 19.378,lES 4,587,909 8,191,960 

19,378, 188 4 , 5 8 7 ~ ~ 9  3,191.960 1 ~ , ~ 4 ~ . S 1 1  



-I__ 

~ ~ ~ ~ - ~ O ~ ~  F ~ N A ~ C I ~ L  PLAN .\NU S U ~ l ~ R ~  

CPlCWGES IN PUNn BALANCE -DEBT SERVICE FUND 

--- ~ 

?001-2002 2002-2003 2003-2004 2004-2005 

Actual Budget Budget Budget 
Revised 

r 
I 

__--- i 

uiiler sources (Uses) 
Operating Transfers in 

Other Sources &'ass) 
Oporsting Trnnsfors Out 

Total Other Sources (Uses) 

1,233,699 1,944,790 1,671,446 1,67 1,671 
1,233,699 1,741,790 1,671,446 1,671,671 

- 
I 

( ~ , ~ ~ 3 , ~ 9 9 )  (1,944,790) (1,671,446) (1,671,671) 

1,233,699 1,944,790 1,671,446 I 67 1,67 I 

1,233,699 1,944,790 1,671,446 1 , 6 7 1 ~ 6 ~ 1  



28,054 91.965 9,830 10,220 

4,617.785 6,320,000 5.917.845 fi 1x7 165 
345,795 240,000 245,000 

~ ~ 9 9 1 , 6 ~ 4  6,653,965 6,112,675 

2,505,539 2,642,679 3,21S,800 3,199,415 

_ _ p _ _ _ ~  

2,505,539 2,642,659 3,215,800 3.199,425 

49.925 37.185 
3,893,601 2,625,930 4,014,840 

227,253 227,980 226.699 226;167 
2,732,822 ~,764,26l) ~ , ~ 0 5 ~ 6 1 4  7,146,022 

2,258,812 (1 IOZ95) 67,061 ( 9 9 ~ , 6 ~ ~  

~~~~ Trimstem hi 312,>63 
(1,186,209) (858,104) (902,508) (902.508) 
(2,295,425) 320,6Y2 600,000 

( 3 , ~ i 9 , ~ ~ 1 )  2,462,588 (902,508) (3Q2,jQ~) 

eraimg ~ r ~ ~ s ~ ~  Out 
Other Sources (Uses) 
Proceeds m m  Debt t-mmicmg 3,000,000 

994,107 133,848 2,486.141 1,650,694 

133,848 2,486,141 1,650,694 348,549 



231.760 270,508 205,645 205,645 

4.391.091 6,359,000 6,652,250 6,XSS,300 
754,123 536,000 

5,376,974 7,165,508 6,857,EYS 7,Q6~,9~5 

3,774,025 3,377,012 3.848,145 3,937,305 

_ I _ _ _ _ ^ _  

3.174,025 3,377,012 1,848,145 3,937,305 

50,112 206,955 

82S,i 3 1 835,130 837,465 
4,599.156 5,462,361 2 4 ~ $ 4 6 , ~ 6 ~  

1 ,2OO,107 19,994,500 2.881,340 

v w i a  ~,7Q3,147 ( ~ ~ , 9 8 8 , 6 7 ~ ~  ~ ~ ? 1 ~ 1 4 Q ~  

871,395 
(1,881,645) (923,555) (1.099,71 6 )  (1,099,716) 
(2,501,363) 1,395,387 1,300,000 

~ ~ , 5 ~ 1 , 4 1 3 )  475,832 200,284 

2,733,795 2,178,979 1.090,593 

2,178,979 1,090,593 719,737 



1 3 1  9,887 3,209.645 1,320,000 1,220,000 

47 837.843 50,350,527 51,831,475 52,604,775 
100 173 ~ 2,000 6,500 6.500 

~ ~ , 8 § 7 , 9 0 ~  ~ 3 , ~ 6 2 , ~ 7 2  53,157,975 ~3,X~1,275 

Pcbk S d W  
Public Uttlllieu I 1,148,606 12,911,068 13,862,020 14,463,990 

1 i,148,606 12.91 1,068 13,862,020 14,463,990 
52.375,146 3 0 3  1,000 32,723,000 12,650,000 

1 05 ,000 
1.414.274 5,902,700 5,734.590 

508,433 
(2,757,852) (2,762,365) 64,447,499) (4*447,499) 
3,758,535 1,557.681 7,300,000 3.400,000 

11,653.507 1,414274 ~ 5 902.700 5,734,590 
~ ~ , 1 6 ~ , ~ 2 ~  209,592 8,75~,201 ~,~87,0~1 

5,385,?78 2,423,175 4,170,018 5,975,166 

2.423,174 4,470,018 5,975,166 5,222,384 

* Doer nai vrcludz the balance of Remcied Cash from the Proceeds of the Cn21FLcates ol Parbcipabon whch i s  ~ ~ ~ Q ~ a t e l y  20m as of 
3/31/03 
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(139,061) (116,110) 
3,443,3 92 1,080,000 2,693,405 2,693,405 

234,200 248,500 2f0,000 26 1.000 
347 091 

3387,622 1,212,310 2,943,405 2 , 9 ~ 4 , 4 0 ~  

E ~ ~ ~ ~ ~ d ~ ~ ~ ~  
Operaarrg Piogrwns 

Pubiic ,%fey 
Pubiic Unlitma 
T ~ a ~ s ~ ~ ~ a ~ n  2,306,402 2,393,747 2,419,430 2542,285 
Lersurc, Cuiturd and Socral Serviros 
Community and Economic Dsielopment 
Goner81 Ooveinment - 

2,306,402 2,393,749 2,419,430 

115,000 i7S.000 
55,000 238,000 

Debt Sernce 
Tote l  ~ ~ p ~ ~ d ~ ~ ~ ~ s  2,306,402 2,373,947 2,647,430 

- 
1 , ~ 8 ~ , 2 2 ~  ~ ~ , ~ ~ ~ , 3 5 7 )  293,975 @SO) 

Other Sources (Uses] 
Opsmtng Transfers i n  
Operaung Transfers Out 
Other 5oUrLes (uses: 

Total ofher sources (bres) 

ainnco End of the Year 
Reserved for Debt Service 
Designated Reserve 
Uniesend 

rord Tund Balance 

1,1?3,5iI 1,192,965 1,600,000 1,600,000 
(300,704) (355,81 I )  (478,709) (478,709) 

(2,454,027) 364,203 ( I  415,266) 
fl,S81,220) 1,181,357 (293,995) R79 



(37.243) 

177,945 i,33?,3306 284,240 294,005 
32,821 

l ~ ~ ~ S 2 ~  

3.190.45 1 3,646,325 4,556,925 5 . ~ 5 9 , i 5 ~  
3,i90"451 3,646,325 4556,925 5.259.150 

3,023,472 3,675,306 3,741,722 3,741,722 

34753 ~ , 7 ~ ~ , ~ 2 ~  3 ,74~,72~ 

(606.462) (619.895) 2,746392 2,215,429 
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91.684 253,810 
130,?95 60,000 

2.060.SS2 1,557,545 2,711,980 2 , 8 ~ 2 , 5 ~  
2,060.552 1,557,593 2,711,980 2,862,500 

807,795 1,407,795 2,711,980 2.711 980 

7 ~ $ ~ ~ 4 3  ~ . ~ ~ ~ , ~ 5 0  
(69,052) 

2.535,894 1,m.m 1,962,932 2,162.932 

1,598,872 1962,932 2.1 62,932 2,212,412 



2 1.306 

59,853 

738.389 44S,000 330,000 375,000 
(80,lSS) (20,000) 

276.189 174,780 40,558 i i5.558 

Reserved to, Debt Service 
Designated Reserve 
Unresenved 

Totnl Fund Balenee 

I :  ,’< 
I I j , i S R  

A .  
.., , ,) > .. i j . ”  5 -. . .... ._._I___ ......... . . . . .  

.... .. ... ............. - ... .. 
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dance g of the Year 

204,469 201,727 187,100 167.000 

18,967 13,585 

~~ -- - 
223,436 215,312 187,500 ~ b ~ , 0 0 0  

70,000 

~ 

70,000 

_I 

70,000 

1 6 ~ , ~ 0 ~  _I__ 

133,436 215,312 187,500 

(18,361) 
(206,223) (194,323) ( iS2,SSO) (196,005) 

___ 
(224,584) (194,323) ( X 9 ~ , 8 8 ~ ~  (196,005) -- 

1,105,232 1,034,084 !,055.073 1,049,693 

1,034.0811 1,055,073 1,049,693 J,OZO,6SS 
1,034,~84 ~ 1,055,079 3,049,693- I ~ 2 ~ , 6 8 8  

___II 
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~.0404 

2 , ~ ~ 0 , 0 2 0  

None 

2,~20,02a 

_y__- 

A . . . .  ... ___._. _I_--_ ....... 



t 
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5,640,668 6,237,556 6,424.220 6,873,920 
204,469 201,727 187,500 

8,284.631 8.985.460 8,74S,000 

775,524 795,690 838.370 
438,694 429,799 288,695 
317,875 371,253 117,875 317,875 
44,733 58.180 42,805 42,805 

268,924 202.578 268,725 268,725 

16,389 13,235 16,390 16,390 

939,410 496.648 755,040 794~5~0 
612,015 485.485 715,080 681,940 
234,839 ?50,000 240,945 ~40,~45 

230,748 259,085 282.500 307.815 

283,428 207,810 200,000 205,000 

4,783~0~9 5~6~1,989 ~,881~475 6 . 0 ~ 9 ~ ~ 8 0  

20,715 
1.157 

786,924 
12,750 

464356 
5.789 

58.407 
36,274 
41,498 

1.000 
25,680 

23,315 
1,775 

771,353 
4,000 

636,109 
5,500 

70,000 
5 0 , O ~  
55,000 

1 ,so0 
35.000 

~ ~ ~ 5 s ' ~ ~  
- 

165,983 183,930 
10,769 16,615 
79,066 56,287 

3,500 
431,295 483,150 

20>?46 17,350 

2.300 
63.154 

21,550 
1.205 

818,400 
i6,950 

530,000 
6,020 

61,000 
47,000 
43,000 

1,000 

21,980 
1330 

834,765 
17,000 

540,000 
6,140 

62000 
48,000 
44,OM) 

I,oon " 
9.780 10.000 

166.000 
12,000 
80,000 
20,745 
49.190 

448,54~ 
2,395 

59.000 

16,340 13,390 13,068 ~ 

166,000 
12.000 
S~,000 
20,745 

448,545 
2,440 

59,000 
20,625 
13,590 

822 945 

2,755,141 4,403,290 1,744.380 



Actuni 

3,275,523 
138.581 
72,463 

4,832,352 
240,wa 

30,138 
4,253,480 

2 1,945 
5,066 

334,071 
212,551 
438,382 

3.41931 8 
2,600,000 
2.155,000 

23,874 

101,283 
94,291 

130,375 
616,i67 
223,557 
146,064 

3,532.591 

51,500 
157.447 

1 ,150.W 

5,065 
365.330 
234545 
475,ow 

2,0~,000 
80,000 

375,000 
4,320,000 

1 , ~ ~ , 0 ~ ~  
33,345 

160,000 
60,000 

i,95ff.000 
206,455 

3,532,591 
200.400 
30,OW 

241,025 
1. I 15.430 

1 5 f f , ~  

5.065 
334*070 
2I2,SSO 

1,7~0,OO~ 
? . ~ 0 , ~ ~  
2,629,000 

163.000 
690,000 

1,693,405 
128,750 

8.OOo 

t ,089,) I0 
107,500 

4 ~ ~ , ~ a a  

3,932,591 

30.0w 
241,025 

1.319.000 

3 . 9 ~ , ~ 0  

5,065 
134,070 
212,550 
438,380 

1,?~0~000 

2.S56,~Oa 

741.000 

1,693.405 
191,280 

8,000 

1,08?,t 10 
91,000 

. i h  X ' l .  . . . . . . . . . .  ............. . .  
iS.573.i-tn 16.!5S.Y7W lo.l1'?,776 I9,112,47h ........................ .... ......... __ ~ .=_.. ~.-.~ ................................. ... ...̂ _I_. .- 

17,418 10,000 20,000 
16,658 25,000 200 
811,295 60,000 8I,900 

756 2,740 950 
3,170 2,120 3,150 

1115 245 245 

21,246 
139,688 

14,127,898 
4,496,?2 I 

39,879 
182.811 

9,148,805 
769.425 

1,961,283 
2,I17.844 
4,674,332 

-358,642 

22,525 21.6'70 
122,630 127.911 

iJ,551,488 

41.817 
1 9 8 , ~ ~  

10,469,453 
852,396 
623Jbb 

2 , ~ ~ , ~ 1  
3,979,345 

320,862 

4 , m , m  
15,976.04s 
5,075,155 

'44.545 
215,220 

10,0?0,870 
842.700 

2,114,110 
2,365,410 
4,95 1,6 10 

31 731 0 

z0,IJw 
200 

83.535 
750 

3.150 
245 

498,080 
22,305 
~8,065 

16,264,190 
5,166.690 

45,350 

10,272,890 
857.900 

2,152,240 
2,408,O~~ 
5,W.920 

323.235 

219,100 



Total 

15,871 28,960 29,540 30,im 
3,10I,444 5,763,040 3,799,710 3.837,710 

735.171 500,005 744,000 8m,oon 
286,243 Z , O ~ , ~ O  

4.138.729 6 . 2 9 2 , ~  6,6~i~250 6,823,300 

71,805 119.1S0 92,455 96,155 
3.7 19.068 5.839.820 3.612725 3.819.6Y 

254,832 1,917,665 1,994,375 
4 . ~ ~ , 7 0 5  5 ~ 9 § 9 , 0 ~  $"b82,845 ~ ~ g ~ 0 , l ~ ~  

237,026 188~980 416.420 416,420 
164,626 46,400 
169,614 75,000 40,000 40,000 
98169 
13,461 

141.753 
824,751 310.380 456,420 456,420 

234,200 248,500 250.000 261,000 
234,200 2 4 8 . $ ~  2 5 0 , ~ ~  261.000 

204,393 
36,852. 
31,846 
7'5.447 
58,087 
18.108 
90,489 
8.408 
2,355 

527,985 

203,850 
68,790 
19,910 
77,500 
11,555 
33,455 
85,580 
6,170 

372,810 

210.000 210,000 
201,600 zoi,600 
30,W 30,000 
77,500 77,500 
59,ooa 59,005 
25,000 25.000 
96,000 96,000 

~99,100 699.100 

6573 I 102,Mis ~01,080 105,080 

95,946 127,334 95.970 113,075 
193,790 229,939 224,290 249,980 

28.113 29.240 29.825 

296,499 3a2.127 325,000 330.000 
6.551 12.191 7.000 7.01'fi 

85,058 
388.108 

." 
94,437 88.460 90,230 

488,755 ~ ~ 0 . ~  4 ~ 7 ~ 3 0  

W-9 



- _ I _ ~  

750 780 795 
010 gemrd fim r ~ ~ b ~ a b l e  ~ ~ ~ g e s ~ w a F ~  for other 128,548 _lll 19a.soo 133,690 

Totai 234,228 204,305 176,115 
136,365 
179,635 

97, 180 177,494 73,WO 81,non 
2,712.478 2 . 4 8 4 , ~  3,144360 2,968340 

3.517 ZOO0 3,550 3JS0 
3,593 7,170 3.500 3.500 

150,717 81.112 ~ ~ , 0 0 0  102,000 
2,967,485 2,751,976 3,983,410 3,956,390 

786 2,731,480 
48,421 289,195 

334 65.830 
33,520 

31,741 37,644 101,405 106,473 
6,742 

52,126 42,507 27,835 28,810 
37,795 137,130 155,000 158.720 

TOW 177,945 3,337,306 284.240 294,005 
. . .  ..... ...... ..... 

6 1, I3!1,1 X9 70.359,XX :o,M.?, I ou *Z.U1 i.h.45 ........................ .......-.I 
~~ .......................... .x .- ._ ..... __I .....................,... I .-.- ---=. ._._.______.._I 

2.867 16,000 2,985 3,040 

1,~62,689 624,970 503,665 508.695 
1 ,~9~ ,196  18.135 238,130 2 19,030 

2J50 375,wo 
11,465 32,000 

.......................... ........ - ............... 
$1&679.7W 1?11,11S,UJ.i i17.326.196 I LJJW,L)% ........................... " ...... 1_ ..... i ....=.... ...... --- ................. ............... zi ....... ~ ~ ~ . . . ~ . ~  ........... 
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3;25?,172 3,103,027 4,724.ibI J.124,167 
3.100 3,100 

1.047,54!1 
375,725 
82,000 
25,000 
25,000 

1.460.147 

146.072 
1,047,540 

375,728 
52.000 

105,448 
131,500 

426,271 
98s,ono 

110,183 
131,500 
985,000 
426,277 

85,2S4 
4X97,694 6,614.5 14 6.315,492 6.380,227 

(282,729) (ZRZ729) (2,110,106) (2,710,7063 
(426,984) (1,026,984) (1,780.161) (1,780,161) 

(1,973,179) (2,643.564) 

~ (105,500) (81,284) 
(4 288,3921 (5,534,561L ___- 

609,302 1,079,943 

2 715 
2,715 

(70.3041 (75,650) (125,000) (125,000) 
(49,4081 (49 408) 148 9151 (48,9151 

(119,712) (128,058) (173,915) I_ (173,915) 
(116,997) 
P 

538 470 827.035 
150,000 150,000 

538,470 827,035 m000 150,000 

(375,728) (426,277) (426,zTT) 
(1,047,540) (1,047,540) (98s,000) (985.000) 

1598,331) 
(1 645,811) (1,423,2681 (1,411,277) ( 1,411,277) 

(1,;02650) 
(73,437) (66.156) (66,116) 

(150.000) (rso,ooo) 
i 1,600,000) (1,600,noo) 

~~ 

(109,309) 

P 
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i ~ E ~ ~  T ~ ~ A ~ ~ ~ N S .  OPERlTING TRmSF&RS 
~ l l .  

2001-2002 2002-2003 2003-2004 2004-2005 

AOlUd Budnet Budge1 Budga 
Revised r--------- 

i__.-.”----- 
Opcnting Transfers in 3,073,952 

Griieral Fund 1,500,000 1,500,000 
G m m I  Fundseroofinp En81 Pinw’ssbosins 81,000 
CbctrK. Fund 

Total Transfers In 
350,000 3s0,000 350,000 

4 573,952 1,931 nu0 350 006 350,0011 
’)pemQg Trsndm O”1 (3.240,327) 

CIrneisl Fund-;ULg m BbIit. Piscra Bond (3,100) 

(1.460.147) 
(1 233,699) (1944,790) (!.671,446) (1,671,472 

313,389 20000 
425,000 425,nuo 330,000 375,000 
738,389 44s,0w 330,000 375,000 
i l ?  1 x 0  \.-, --, 
(67 000) (20,000) 
(80,185) (20,000) -~ 
6 ~ ~ 2 0 4  425,000 330,000 315,000 

_Ili . ,  

1,233,695 1,944,790 1,671,446 1,671,671 
1.944 790 1,671,446 1,671,611 

1,611,446 1,671,671 

312563 

31‘2563 

(680,288) (680,285) (685,480) (685,480) 
117,896) (17,596) (ilZ,Z54) (112,2541 
(72,065) (72,065) (104,774) (104,774) 
(12,SOO) 

18’7 855) 

(4034603 - 
[ 1,186,209) (858,104) (M)&S081 (902 5x - 

(s5a,104) 

871.395 
871,395 

_I_ 

(537,354) 1539,354) (665,859) (665,855) 



(1,697,136) (1,697,136) (2,787,048) (2,787,048) 
(39,368) (39,368) (561,260) (561,260) 

(206.649) (206,649) (617,691) (617,691) 
(350,oac) (3~0,000) (350,0110) (350,000) 

(146,072) (13 1,SOO) (131,500) 
(323,140) 

(25.000) 
948 132 

(355,811) (470,709) (470.709) 
( 8 I 0 0 0 ) (8,0001 

, ,  I 1  ............ .... ............... 
I ;k''*w (.r,~:.v .............. ... -. ........... 

. . . .  

282,729 282,729 2,710,706 2,710,706 
19,368 39,368 561,261) 561,260 
17,894 11.894 224,503 224,503 
17,896 17,896 112.254 112254 

2,643,564 
323,140 
184,110 
87,855 
78,650 125,000 125,000 

8.000 s,oon 
. . .  

. .  

426,984 1.026,984 1,780,161 1,780,161 
206.649 206,649 617,691 617.691 
102,097 102,097 209,354 209,354 

807,795 1,407 795 2,711,980 2711,980 
72,061 72,065 104,774 104.774 

807,795 1407 795 2 711 ~ e o  ---mcx 

(18 361) -~ 
(18,361) 
18,361) - 

u-14 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I._......._..._...l_____.l._ . I__ . .  . . . .  
2001-02 2007.03 2003-04 2004-05 

I 
Actual _I-_ B!!%?! I. Rll<$c4 -. . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

P~l i l ic  SaCety 
Police Protection 
Fire Safety 

Torai Public S5fety 

Public ~ ~ t ~ ~ ~ ~ i ~ ~  
Wafer Utility Setvices 
W ~ s ~ ~ w a t e r  Utiiity Services 
Electric Utility Services 

Totid Public L l ~ i l ~ ~ i ~ §  

~ F ~ ~ 5 ~ ~ ~ ~ t ~ ~ ~  
Streets and Flood Control 
Transit 

Leisure, Cultural 9r Social Services 
Parks and R ~ c ~ ~ a t i o f l  

115.0 116.0 I 1  6.0 117.0 
55.0 58.0 51 .0 68.0 

170.0 174.0 177.0 185.0 

16.1 15.6 16.5 16 6 
23.9 24.4 24.4 24.4 
50 0 51.0 52.0 ~ 52 0 
90.0 92.0 93.0 93 0 

30.0 31 .0 31 .0 32.0 
1 .0 1 .0 7.0 1 0  

31 0 32.0 32 0 33.0 

29 0 34 0 34.0 34.0 
23.0 25.0 25.0 25.0 
52 0 59.0 59.0 49.0 

6.0 5.0 6 0  6.0 
3.0 3.0 3.0 3.0 

22.0 22.0 22.0 22.0 
1 0  1 0  1 0  1 .0 

32 0 32 0 32 0 32 0 

0.0 0.0 0.0 0.0 
18.0 19.0 19.0 19.0 
3.0 3.0 3.0 3.0 
3.0 4.0 4.0 4.0 

34.0 37.0 37.0 37.0 
24.0 24.0 24.0 24.0 
0.0 0.0 0.0 0.0 

82 0 87 0 87.0 87.0 
x_. 

JS?.O 470.0 480.0 4SY.O . ...................................... ....... ........... 

I. 



GET GRAPHICS AND SUMMARIES ....... -LIIÎ *y-- 

. . . . . . . . . . . .  -. . . . . . . . . . . . . . . . . . . . . .  .- .- ........ .... ............... .. - 
456 475 

_ILuŷ  
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_, .,.. ."._. .. .. . ...~.~-_......,........I.. -_ ~ _ .̂.-.. 
. ,  , .  

hiic Snfeq 
Police Protaction 
Fire Safety 
Graffiti Abatement 

Total Public SaFetj 

~~~~i~ Utilities 
Water Utiliiy Sewices 
Was te~a te~  Utility Services 
Electric Utility Services 

~~~~~~~~~~~~~n 
Streets and Flood Control 
Transit 

Tollll ~ r ~ i i s ~ ~ ~ t . ~ t i ~ ~  

 elsu sure, ~ ~ , ~ t ~ ~ ~ ~  & Social Services 
Parks and ~ecrea~ ion  
Library 
Community Center 

~ * ~ , ~ ~ ~ ~ ~  & ~ ~ O U Q ~ ~ C  ~ ~ v ~ ~ o ~ ~ ~ n t  
Planning 
Community i ~ p r o v ~ m e ~ t  
Building Inspections 
~ n ~ i n e e r i n ~  
Economic Development 

~1~~~~ & E c ~ ~ o ~ ~ c  

&nerd ~ ~ ~ r ~ ~ ~ ~ t  
Cibi Manager 
Public Works ~ d ~ i n i ~ ~ r ~ ~ i o n  
~ e g a l  Services 
City Clerk Sewices 
Human Resources 
Risk M a n a ~ e ~ ~ n t  
Information Systems Data Processing 
Finance 
Faciiiiies Maintenance 
met ~ a ~ n t ~ f l a n c e  

0 00 0 00 0 00 0 00 
0 00 0 00 1 00 1 00 

0 ao 0 00 1 00 1 00 
0 00 0 00 a 00 a oa 

^_I_ 

3 05 3 05 3 05 3 05 
1 00 1 00 ? 40 1 40 
4 25 3 50 5 50 5 50 
a 30 7 55 9 95 9 95 

1 20 0 20 1 00 1 00 
0 00 0 00 0 OD 0 00 
1 20 0 20 7 T  I 00 

37 40 31 40 31 25 31 25 
6 50 6 50 9 00 9 00 
5 50 5 50 6 50 6 50 
3 50 3 00 5 50 5 50 

52 90 46 40 52 25 52 25 

0 00 0 00 0 00 0 00 
0 50 0 50 0 00 0 00 

1 00 1 00 1 00 1 00 
0 10 0 10 0 10 a 10 

1 00 1 00 1 00 100  
2 60 2 60 2 10 2 10 

0.50 
0.50 
0.00 
0.00 
1.20 
0.00 
0 00 
5.75 
0.00 
0.00 
7 96 

0.50 
0.50 
0.00 
0.00 
0.43 
0.00 
0.00 
5.25 
0.00 
0.00 
6 68 

0.50 
0.00 
0.00 

0.00 
0.00 
2.00 

0.00 

0.00 

4.00 

0 00 
6 50 

~~ 

0 50 
0 00 
0 00 

0 00 
0 00 
2 00 
4 00 
0 00 
0 00 
6 56 

a 00 

- 
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1998-99 1999-00 
3.05 3.00 

3.w 3.w 

4.w 4.m 

7.w 3.w 

2 W 1  2Wl5Z 
3.00 3.w 

3.w 3 . 0  

4.00 4.05 

9.w 9.00 

199697 
i R 0  

3.w 

4.m 

3.00 

3.w 

9.00 

7.m 

3.m 3.08 3.00 

4.00 cw m a  

4.05 4.oe 9.w 

ia05 18.W 10.w 

ZN01-03 

i4.w 1 4.00 *s.w i5.W 17.00 27.w 17.00 17ail 17.0 

1.w 

34.00 

1.00 

3d.m 

1.w 1.W 

31.W 33.W 

1.00 1.05 

34.00 33.08 

l.w 1Bu l.w 
38" 3s.w 18.00 

48110 48.05 49.05 50.08 51.00 35.W 58.00 61Ao 68.W 

5.00 

1.00 

5.00 

3.00 

5.00 5.00 

7.00 7.w 

6.00 6.00 

8.00 n.w 

6.00 6.60 6.00 

9.00 9.00 9.05 

ZwaOI 

1997-PX 

1998-99 
2 
2 

1002-03 

1999-98 

2 
I 
2 
a 

1998-99 
1 9 9 w  
i9pP-w 
I 
1 
I 
1 
1999-08 
1 

14.00 

26.W 

14.w 

14.w 

14.00 14.00 

z7.w z m  

14.W 14.0 

1P.Bo 29.00 

:3.m 15.05 15.w 

34JIa 34.w 34.m 

111.m 112.w 113.08 113.08 116.00 115.M 

H-19 



1997-98 19?&99 : 9 P W  ZW(M1 2w201-83 ZBIU-GI p5-?$n- 

4.00 4.00 4.00 4.w 5.8% 6.W 6.00 6.08 6.W 
ZWQ.-GI 
ZW1-M. 

1996-99 
13.00 13 Do wolf 13.a~ 13.W i4.M l4.W I4.W 14.80 

1b.W '5.00 is.00 17Do i7.00 17.00 1 7 ~  
IYW-W 
roo142 
2w1-83 

1WFPS 
199m 

3 1 m  31.w %..m 29,W 26.00 26.W 27.W 29.06 3o.m 

43.m 44.011 44.m 46.00 47.~0 ~0.00 51.W 52.w 52.w 
1997-98 
199WO 

zwo42 
zo01%2 

L ~ , ~ ~ * ~ ~ , ~ d ~ ~ ~ ~  200243 
2w.Q.l 

1.00 i.no I 00 1.w 1.00 1.80 i.no 1.0n 1.00 

a5.00 3blM 36.00 39.00 40.00 40W 41.w 41.00 41.00 
1997-98 

H-20 



. . . . . .... . ......... . .~..._-.--....____._l_-.....-.....-.. ~ -l.__.l_.l.. ... . 
C?tJ0 1-02 2002-03 2003-04 9004-05 

Audp!l h d y e t  H U C i C  . . . . . . . . . . . . . . ... . . . . - . . .... .. . _  . ... .. . ..... _. _._ .. .- @!?C!% ! 
C!’~Y MQkAi.2,( K 

Clty Manager 
Assistant City Manager 
Deputy City Manager 
Mana~emen[ Analyst Trainee lilt 
Secretary to the Citv Mmager 

@IN ATT Y 
city Attorney 
Deputy City Attorncv 1/11 

i.egal Secretary 

DepuQ City Clerk 

inlenance Worker 

E 

enance Supervisor 

Prepared by Human Resources 

1 .0 1 .0 i .0 
0.0 0.Q 0.0 
1 .0 I .o I .0 
1 .O 1 .o i .0 

1 .0 1 .o 1 .o 
1 .o 1 .0 1.0 
1 .0 1 .o 1 .0 
3.0 3.0 3.0 

0.0 1 .o 1 .0 
1 .0 1 .o 1 .o 

0.0 
1.0 
1 .o 
1 .o 
i .o 
2.0 
7 .0 
1 .O 
1 .0 
9.0 

____I 

2.0 
1 .0 
3.0 

1 .0 
1 .o 
2.0 
1 .0 
2.0 
0.0 
1 .0 
i .o 

i .a 

1 .0 
1 .o 
1 .o 
I .o 
I .o 
2.0 
1 .o 
I .o 
1 .o 

10.0 

2.0 
i .o 
3.0 
1 .0 
1.0 

2.0 
1 .o 
2.0 
0.0 
1 .o 
1 .o 

I .a 

I .0 
1 .0 
1 .O 
2 .O 
1 .o 
2.0 
1 .0 
1 .u 
I .o 

10.0 

I .5 
1 .o 
3.0 
1 .o 
1 .0 
1 .0 
2.0 
1 .0 
2.0 
1 .o 
1 .0 
1 .o 

1.0 1 .0 1 .o 
I .0 1 .o 1 .0 

2.0 2.0 
1 .0 1 .O 
1 .o 1 .a 
1 .o 1 .Q 
4.0 4.0 

10.0 10.0 
0.0 1 .0 
1.0 1 .a 
1 .0 1 .o 

H-3 I 

2.0 
1.0 
I .a 
1 .0 
4.0 

10.0 
1 .o 
i .0 
1 .o 

1 .o 
i .a 
0.0 
1 .G 
i .a 
4.a 

I .O 
1 .0 
1 .O 
3.0 

1 .o 
1 .0 
2.0 
4.0 

1 .o 
1 .o 
1 .o 
1 .0 
1 .o 
2.0 
1 .o 
1 .0 
z .a 

10.0 
- 

1 .a 
1 0  
3.0 
1 .o 
1.0 
1 .O 
2.0 
I .0 
2.0 
t.0 
1 0  
1 0  
1 0  

17.0 

1 .0 
1 .Q 

2 0  
1 .o 
1 0  
1 .o 
4.0 

10.0 
1 .o 
1 .0 
1 0  



. ,. . . . .. . . - .  . . . .. .... . - . I I . _ _ ~  ..-.__.._I__I___.._.____II__~_ 
'.'(I<) I .o% 2003.04 2004-\)5 ! 

. . . . . . . . ,... . . . . . . . .. .. . ... . ..:!??W- ....... .!!!!!!P.!. i i d p t  
2.1 2 1  

. . . . . . . . . . . . . ,. ' ,  - ( . ' I .  ' I ,  

1 .0 
1.0 
1 .a 
i .a 
1 .0 
3.0 

1 .0 
7.0 

1 .O 
i .0 
1 .o 
t .o 
1 .o 
3.0 
3.0 
2.13 

1 .0 
1 .o 
1 .o 
1 .0 
1 .o 
3.0 
3.0 
2.0 
I .o 
1 .o 
1 .0 
1 .0 
1 .0 
1 .0 
? .0 
1 .0 
1 .a 

1 .0 
1 .0 Electrical Uraftiiig Technician 

~~ectrica! Engineer 
Eieciricel Esiimatoi 

1 .0 
3.0 
2.0 
2.0 
1 .0 
1 .o 
1 .0 
1 .R 
1.0 
1 .o 
I .0 
1 .0 
I .0 

1 .0 
1 .o 
? .O 
1 .0 
1.0 
1 .o 
1.0 
1 .0 
1 .0 
1 .0 
I .0 
3.0 

1 .0 

1 .0 
? .0 

1 .a 

1 .0 
1 .a 

1 .0 
1 .0 
3.0 

Utility ~ ~ ~ i p ~ ~ e ~ t  Specialist 1 .0 
Uti11ty ~ p ~ r ~ t ~ a ~ ~  Supervisor 1 .0 

Utility Service Operator l/il - Reiief 
Uiiiity Service ~ p ~ r ~ ~ ~ ~  I/!! 3.0 

1 .0 
m n 

3.0 
1 .0 

51 .o 
1 .0 
52.11 

1 .o 
2.0 _".I 

ime 
FI 

2.0 
3.0 
1.0 

2.a 
4.0 
1 .0 
1 .O 
1 .0 
9.0 
1 .o 
3.0 
1 .0 
3.0 
1 .0 
3.0 
0.0 
1 .0 
1 .0 
1 .o 
3.0 
1 .0 

2.0 

I .0 
7.0 
I .o 
9.0 
1 .0 
3.0 
1 .0 
3.0 
1 .0 
3.0 
0.0 
2 .0 
1 .0 
2.0 
3.0 
1 .0 

4.0 
2.0 
e.0 
1.0 
1 .0 
1 .0 
9.0 
1 .0 
3.0 
1 .o 
3.0 
1 .o 
3.0 
0.0 
1 .0 
1 .0 
z .o 
3.0 
1 .0 

1.0 
1 .0 
7.0 
i .0 
3.0 

Buyer 

Finance Diiector 
Meter Reader 
Parking ~ n f ~ r c e ~ e f l t  Assistmi 

Senior A ~ c o u ~ ~ ~ n ~  
Senror Customer Service Representative 
Senior ~ t o r e l ~ ~ ~ p e r  
~ t~reheepet  __1 

1 .0 
3.0 
1 .0 
3.0 
1 .0 
I .0 
1 .0 
0 .o 
3.0 
1 .0 

1 .o 
38.0 

I .0 
38.0 

1.0 
38.0 

1 .0 
35.0 

1 .0 
4.0 

12.0 

1.0 
4.0 

12.0 
1 .0 
2.0 
1 .0 

16.0 
20.0 

0.0 

1 .0 
4.0 

12.0 
1 .0 
2.0 
1 .B 

16.0 
23.0 

0.0 

1 .0 
4.0 

12.0 
1 .o 

Fire Battalion Chief 
Fire Captain 
Fire Chief 
Fits Division Chief 

1.0 
2.0 2 0  

1 0  
16 0 
24.0 

6.0 

1 .o 
16.0 
17.0 
0.0 

Fire inspectoi 
Fire ~ n g i ~ ~ e r  
Firafiuhter iill 

1 .O 
61 .o ~~ 

1 0  
8.0 

1 .0 
58.0 

1 .0 
55.0 

Prepared by Human Resources 
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I .o 1 .0 1 .o I .0 
1 .0 1 .0 1 .0 1 .a 
1 .0 2.0 1 .0 I .0 

Human Resources Technician 1 .0 1 .0 1 .o 1 .0 
t Analyst Trainee 1/11 I .0 1 .0 1 .0 1 .0 

Q.0 0.0 1.0 1.0 
1 .o 1 .0 0.0 
6.0 6.0 6.0 

1.0 1 .0 1 .o 1 .o 
I .o 1 .0 1 .0 1 .0 
1 .o 1 .0 1 .0 I .0 

I .0 1 .0 1 .o 1 .0 
1 .0 I .0 I .o 1 .0 
1 .a 2.0 2.0 2.0 

8.0 9.0 9.0 9.0 

Resources Analyst ~ 

1 

Informa~ion Systems Manager 1 .a 1 .0 1 .0 1 .o 

Senior P r o ~ r a ~ ~ a r  Analyst 1 .0 1 .0 1 .0 I .0 

1 .0 1 .0 
3.0 3.0 3.0 3.0 
6.0 6.0 6.0 6.0 
I .0 1 .0 1 .O 1 .0 
3.0 3.0 3.0 3.0 

i l  \I 
h d ~ l n ~ $ ~ r a ~ i v e  Clerk 0.0 1 .0 
Librarian ill! 
Library A ~ s i s t a ~ t  
Library Service8 Director 
Senior Libra9 Assistant 
Supervising Librarian 

F ~ ~ l C  T 
~ d m i n i ~ t ~ a t i ~ e  Sscretary 
Animal Services O f f ! c ~  
Animal Services Supewisoi 
4ssistant Animal Services Officer 
~ o m r n ~ n i t ~  Service Officer 

M a n a ~ e r n e ~ ~  Analyst lii 
Parking ~ n f ~ ~ ~ ~ m e n t  Assistant 
Police Captain 

I .0 2.0 2.0 2.0 
1 .0 1 .o 1 .0 1 .0 
6.0 12.0 12.0 12.0 
1 ,O 1 .0 1 .0 1.0 
5.0 5.0 5.0 5.0 
1 .0 1.0 1 .o 1 .0 
1 .0 1 .o z .o 1 .o 
1 .o 1 .0 1 .0 1.0 
1 .a 1 .0 1 .o 1 .0 
2.0 2.0 2.0 2.0 

1.0 1 .0 1 .0 1 .0 
1 .0 1 .0 1 .0 z .0 

29.0 3 . 0  34.0 34.0 

A.0 4.0 4.0 4.0 

1 .0 1 .o 1 .o 1 .0 

1 .0 1 .0 
1 .o 0.0 
0.0 1 .a 
2.0 2.0 
3.0 3.0 

16.0 16.0 
2.0 2.0 

1 .o 1 .o 
0.0 0.0 
0.0 1 .0 
2.0 2.0 

2.0 2.0 

1 .o 
0.0 
1 .o 
2.0 
3.0 

16.0 
2.0 
2.0 
1 .0 
0.0 
I .0 
2.0 

1 .0 
0,0 
1 .o 
2.D 
3.0 

16.0 
2.0 
2.0 
a.0 
1 .o 
1 .0 
2.0 

Prepared by Human Resources H-23 
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Police Corporal 
Poiice Lleulenani 
Police Officer 
Poiice Recoras Clerk lill 
Police Records Clerk Supervisor 
Police ~ e r g e a n ~  
Police V ~ l u a t ~ % ~  Supervisor 
Sr Poilce Records Clerk 

8.0 
6.0 

52.0 
5.0 

8.0 
6.0 

52.0 
5.0 
1.0 
9.0 
1 .0 

8.0 
6.0 

52.0 
5.0 

8.0 
6.0 

53.0 
5.0 
I .0 
9.0 
I .0 

1 .o 
9.0 

1.0 
9.0 

1 .0 1 .a 
2.0 

115.0 
1__1_ 

2.0 
116.0 

2.0 
116.0 

2.0 
117.0 

T 
A ~ M I N I ~ T f f A T I ~ N  
A d m i ~ i i ~ ~ ~ ~ t i v e  Cierk 
Ad~in is~ra~ive Secretary 
~ o n ~ ~ r u ~ ~ i o n  Piojecl Manager 
~ ~ n a g e ~ ~ n t  Analyst Trainee Iiil 
PUOIIC Works Director 

2.0 
1 .0 
I .0 
7 .a 

2.0 
1 .o 
1 .0 
i .a 

2.0 2.0 
1 .0 
1 .0 
1 .0 

1 .0 
1 .0 
1 .0 

1 .0 
6.0 

1 .0 
6.0 

1 .0 
6.0 

1 .0- 
6.0 

ENGINEERING DIVISION 
Cily Eogineer 
Engineering Technrcian Jill 
j r  !Assistant ~ n ~ i n e e r / ~ ~ o c i a ~ e  Civil Ei 
Public Works I ~ ~ R ~ C t O f  iibi 

1 .O 
2.0 

igineer 2.0 
2.0 
2.0 
4.0 
0.0 

1 .o 
2.0 

I .0 
2.0 
3.0 
2.0 

1 .o 

3.0 
2.0 
2.0 
0.0 
6.0 

o.a 
3.0 
2.0 
2.0 
4.0 
0.0 

2.0 
4.0 

Senior Civil Engineer 
Senior E~g in~er ing  Technician 
E n g i a e ~ ~ i n ~  Technician l /~l/ l i i / i '~ 0.0 
Senior Traffic Engineer 1 .0 

15.0 
1 .o 

15.0 
1 .Q 

I5.0 
I .0 

14.0 

FLEET & FAClLlTlES 
~ d ~ ¶ i ~ i s t r e t ~ v %  Clerk 

Lead E q u i p ~ e n ~  Mechanic 
Parts CIerk 

~ ~ I e I d e f ~ M e ~ ~ ~ ~ i c  

1 .0 
2.0 
2.0 
1 .o 
1 .O 
1 .0 
4.0 
2.0 
1 .a 
0.0 
1 .0 

0.0 
2.0 
2.0 
1 .0 

1 .0 

2.0 
1 .0 
1 .0 
1 .0 
4.0 
2.0 
1 .0 
0.0 
1.0 
1 .0 

27.0 

2.0 

-. 

0.0 
2.0 
2.0 
1 .0 
1 .0 
1 .0 
4.0 

1 .0 
1.0 
I .a 
1 .0 

17.0 

2.0 

1 .0 
1 .0 
4.0 
2.0 
1 .0 
1.0 
1 .0 
1 .0 

17.0 
1 .0 

17.0 

STREETS I)IVISION 
Adrnifls~ra~iv~ Clerk 
Assistant Streets §upe~ in [en~~nt  
~ . a ~ o r e ~ / M a ~ n ~ ~ n e f l ~ e  Worker !/ii 
M ~ n a # a ~ ~ r l ~  Anaiysl rialnee Iiil 
Office Supervisor 
Sr ~~min is~ra t ive  Clerk 

0.0 
0.0 

13.0 
0.0 
1 .0 
1 .0 
I .0 
8.0 
1 .0 
3.0 
1 .0 

I .0 
0.0 

13.0 
0.0 
1 .0 
1 .0 
1 .o 
8.0 
1 .0 
3.0 
1 .o 

1.0 1 0  
1 0  

13  0 
1 0  
1 0  
1 0  
1 0  
8 0  
1 0  
3 0  
0 0  

1 .0 
13.0 
0.0 
1 .0 
1.0 
1 .0 
8.0 
1 .0 
3.0 
0.0 
1.0 

31.0 
1 .0 

30.0 
1 .0 

31 .0 
1 0  
32.0 



Total Pubirc Works 

I .R 
I .o 
I .0 
0.0 
2.0 
I .o 
2.0 
7.0 
4.0 
1 .0 
1 .0 
1 .0 
2.0 
6.0 
1 .o 
5.0 
1 .0 
3.0 

40.0 

1 .a 
I .0 
1 .0 
0.0 
2.0 
1 .0 
2.0 
7.0 
4.0 
1 .0 
1 .0 
1 .0 
2.0 
6.0 
1 .0 
5.0 
1.0 
3.0 

40.0 

1 .0 1 .0 
1.0 1 .0 

1 .0 
1 .0 
1 .0 
0.0 
2.0 
1 .0 
2.0 
7.0 
4.0 
1 .0 
1 .(I 
1 .O 
2.0 
6.0 
1 -0 
5.0 
1 .0 
3.0 ~ 

40.0 

1.0 
1 .a 
1 .0 
1 .o 
2.0 
I .0 
2.0 
7.0 
4.0 
1 .0 
1 .0 
0.0 

6.0 
1 .0 
5.0 

.0 

2.0 

3.0 
40.0 
- 

1 .0 1 .0 
2 .0 1 .a 

110.0 l l1.0 
_I____ 

____I_ 

1";-25 
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, h7*, ,'?++, fre ' P*?Mm& ,&. 
. . . . . . . . . . . . . . . . . . . . .  . . . .  R&n.?+??. .... I.. . .. ........... ~ 
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.......... 

5.189 S.185 

dW0 6.000 
4 324.435 243.439 
6 506.841 

22.500 22.500 

110 1.098.165 168.635 

90,000 9O.W" 10,630 

i 9 S M  
8.500 
7.3w 

8.10" 
7,300 

1S.410 
3,480 

l20.000) 
7i.Oci) 2,000 

! 88.0440 
68,700 
?7.,004 
11,wo 
7.OW 

i1.000 
2 no P D l S O O  - 

80,SOO 
9,600 
3,000 

9.315 
11,495 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ._ . .... .- ....... 

.. 

........................................ 
ANAGlI l l  

1 .o I .o I .a 1 .o 
0.C 0.0 0.0 1 .D 

Deputy City Manager 1 .C 1.0 I .Q a .D 
~ ~ a n a ~ ~ ~ ~ ~ ~  Analyst Trainee liii 1 .0 1 .0 4 .0 1 .0 
Secretary to the City Manager I .0 I .o 1 .0 1.0 

4.0 4.0 4.0 4.0 

539,358 548,165 527,775 564,365 
5,525 6,750 5,100 5,100 

58.077 71,430 53,635 54.435 



YD 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.... ............ . . . . . . . . . .  

. .  . .  

CUL 
City ~ t t ~ r i ~ ~ ~  
Deputy City A ~ o f ~ e y  1/11 
Legal Secretary 

I .o 1 .o 1 .0 I .0 
2 .o l.0 1 .O 1 .a 
I .0 1 .o 1 .0 I .0 
3 0  3.0 3.0 3.0 

2 5 7 ~ ~ ~ ~  307,~80 333,375 
Z ,063 2,550 2,550 i,550 

18,204 37,385 30,645 30,645 
3.134 

I4 
2~0,207 293,610 339,375 ~65,570 



u NT 
._._,..__.,.._" ...___.__.____._c____ ^.__..___-.._......-..I..-" ..-.....-___._.I_..- __ _l_l_ 

. ' 2001-02 2042-03 . . 2003-04 " 2004-05 
, . '  

'Actual Bud& RUdgt?t u u d p t  ..I.~."..I_......... I 1___-1.-..-1__ ._I_ -1-- ~ ..-. ... _" Î .-.. 
,':7y C L F : R h  

City Clerk 
Deputy City C!erk 

0.0 I .0 1 .0 1.0 
t .0 1 .0 I .0 1.0 
2.0 2.0 2.0 2.0 
3.0 4.0 4.0 4.0 

2 0 4 , ~ ~ ~  222,450 235,130 
626 3,950 

37,836 95,140 51,305 87,530 

220,740 ~04,0E5 273,755 322,560 

page D-109 
page D-1 I 1  
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. ...___ . . . . . . . . . . . . . . . . . . . . . . .  . ......... 
. . . .  2oo:-0.: . , '  

. .  

. .  ! .  
. .  ' .  ! 

I ................. _._^_. " _  ..,..I 
'Ac;t:ial ' '  ' 

1 .0 
1 .ti 
1 .0 
1 .0 
1 .0 
1 .o 
2.0 
1 .a 
9.0 

1 .0 
1 .o 

I .o 
1 .0 
1.0 
2.0 

I .a 

i .a 
9.0 

Y 
445,08 1 703,357 790,725 830,662 

24,845 28,390 26,055 26,055 
$ ~ ~ ~ I i ~ s ,  ~ a t ~ ~ i ~ ~ ~  & Services 31~,9B6 318,837 291,785 281,785 

Other Payments 
~ q u i ~ ~ ~ ~ t  , Land 2% Structures 5,558 

TOtSl 
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0,0 1 .0 1 .0 
1 .o I .0 1 .G 
1 .0 1 .o 1 .o 
z .0 1 .0 1 .a 
1 .0 1 .o 1 .0 
2.0 2.0 2.0 
1 .0 I .0 1 .o 
1 .o 1 .0 1 .0 

1.0 
I .G 
1 .a 
1 .0 
1 .0 
2.0 
,I .O 
i .0 

1 0  I 0  1 .0 1 .0 - 
9 0  10.0 10.0 3 0.a 

~ 4 ~ , 4 G 4  7~3,420 812,930 8 2 7 ~ 4 ~ 0  
14,493 30,42G 32,200 32,200 

4~9,279 ~14,930 439,581 4 4 5 , 4 ~ ~  
15,225 17 200 9,500 
75,000 75,000 75,000 7 ~ , 0 0 ~  

1,260,970 1,359,711 1,389,60~ 
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2.0 
1 .0 
3.0 

1 .0 
1 .o 
2.0 
1 .a 
2.0 
0.0 
I .a 
1 .a 

I .a 

1 .0 
17.0 

-.____- 

2.0 
1 .a 
3.0 
1 .o 
1 .o 
1 .0 
2.0 
1 .o 
2.0 
0.0 
1 .0 
I .0 
1 .o 

17.0 

1.0 
1 .o 
3.0 
1.0 
1.5 
1 .o 
2.0 
1 .O 
2.0 
1.0 
1 .o 
I .o 
1 .0 

17.0 

1.0 
1 .0 
3.0 
1 .o 
I .0 
1.0 
2.0 
1 .o 
2.0 
1.1) 
1 .0 
1 .0 
1 0  

17 0 

Other Payments 
Tcial 

968,933 1,157.945 1,206.735 1,299,870 
7,790 8,210 8,155 8,705 

289,457 441,240 356,535 363,140 
75 - 5,500 

- 
1 , 2 6 ~ , 2 5 ~  1 ~6~7,~95 1,576,925 1,671,715 

page D-89 

page D-90 

page D-93 
page 5-91 

page D-95 
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2.0 
1 .0 
I .0 
I .0 
4.0 

10.0 
0.0 
1 .0 
2.0 
2.0 
1 .o 
1 .0 
1 .0 
1 .0 
I .0 
3.0 
2.0 
2.0 
1 .o 
1 .o 
1 .0 
1 .0 

1 .Q 

1 .O 

i .a 

1 .a 

In-lieu Taxes 
Tala1 

Bulk Power 

4,~83,06Q 
11,14~,606 
52,375,146 
53.523.752 

2.0 
1 .0 
1 .a 
1 .o 
4.0 

10.0 
1 .a 

I .o 
2.0 
1 .0 
1 .a 
1 .0 
1 .o 
1 .o 
3.0 
2.0 
2.0 
1.0 
1 .o 
1 .0 
1 .0 
1.0 
1 .O 
1 .o 
1 .o 
1 .0 
1 .o 
1 .o 
3.0 

7 .a 

1 .o 
51 .0 

I 5,060 
249,42~ 
745,218 

5,671,909 
12,911,068 

43,4~2,068 
3a,551,00o 

2.0 
1 .0 
1 .o 

4.0 
10.0 
1 .o 
1.0 
1 .o 
2.0 
1 .a 
1 .0 
1 .o 
1 .o 
I .0 
3.0 

2.0 
1.0 
1.0 
1 .o 
1 .a 
1 .o 
1 .o 
1 .o 
1 .0 
1 .0 
1 .o 
1 .o 
3.0 

i .a 

1 .0 
52.0 

__ 

4,~G6,56~ 
574,280 

1,942,915 
2o0 

296,585 
~ 6 ~ , 0 0 G  

2.0 
1 .0 
1 .0 
1 .o 

1G.O 
I .0 
2.0 
1.0 
2.0 
1 .o 
1 .O 
1 .G 
1 .G 
1 .a 
3.0 
3. 
2.0 
1.0 
1 .0 
1 .0 
1 .a 
1 .Q 
1 .a 
1 .o 
I .0 
1 .o 

1 .0 
3.0 

4.0 

1 .a 

1 .0 
52.0 

4,911,635 
595,675 

1,887.765 
200 

771,500 

H-42 





2.0 
3.0 
1 .0 
1 .0 
1 .0 

1 .0 
3.0 
1 .a 
3.0 
1 .0 
3.0 
1 .0 
1 0  
I .0 
0.0 
3.5 
1 .o 

7.0 

1 .O 
35.0 

.O 
4.0 
I .0 
1 .0 
1 .0 
9.0 
1 .0 
3.0 
1 .0 
3.0 
1 .o 
3.0 
0.0 
1 .0 
1.0 
1 .a 
3.0 
1 .0 
1 .0 

38.0 

1 .o I .0 
1.0 I .0 
I .o I .a 
9.0 9.0 
I .0 1 .0 
3.0 3,0 
2 .0 I .0 
3.0 3.0 
I .0 1 .0 
3.0 3.0 
0.0 0.0 
1 .0 2 .0 
1. 1. 
2 .  1. 
3.0 3.0 
1 .o 1 .o 
I .0 1 .0 

38.0 38.0 

1,761,744 1,926,100 2,026,935 2,173,555 
4,553 6,000 4,420 4,420 

191 ,872 259,207 224,760 231,100 
829 
320 4.100 
30 50 50 50 

2,195,457 2 , ~ 5 ~ , 1 6 5  2,409,125 

page 0-121 
page D-123 
page D-125 

page D-129 
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.............................................. 
. ,  2002-03 .-,. . - 2003-04 

. . . .  . . . . .  . .  
. ,  . ,. 

. ,  

BUdUPt .......................................... ....... '"l... ..... I-- l.l.-.--.---- 

1 .0 
4.0 

12.0 
1 .0 
2.0 
1 .0 

16.0 
17.0 
0.0 
1 .0 

55.0 

1.0 1 .0 
4.0 4.0 

12.0 12.0 
1 .0 1 .0 
2.0 2.0 
1 .0 1 .o 

16.0 16.0 
20.0 23.0 
0.0 0.0 

- 1 .o 1 .o 
58.0 61 .O 

I__ 

1 .o 
4.0 

12.0 
1 .0 
2 0  
1 .o 

16 0 
24.0 

.o 
1 0  

66 0 

......... ~ ... 
-. 

4,031,944 4,29o~245 5,248,675 6,0~3,830 P ~ r s Q ~ i n ~ l  Sewices 
Utilities & ~ o ~ ~ ~ n i c ~ t i ~ i ~  
Supplies, M a l ~ ~ i ~ l ~  & SeWfceS 520,180 423,550 554,270 606,645 

26,254 26,300 28,480 28,480 

Work for Others 

Other Payments 
~ q ~ i ~ ~ e ~ t ,  Land 

Total 

247 4,600 

page D-I  6 
page D-18 
page D-20 

page 0-24 
page 0-22 
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Lb-H 

r- 



ENT 

Total 

1 .o I .o 1 .0 1 .o 
1 .o 1 .0 1 .o 1 .o 
1 .o 1 .0 I .0 1 .Q 
1.0 1 .o 1 .o 1 .0 
1 .o 1 .o 1 .o 1 .o 
0.0 0.0 1.0 I .  
1 .o 1 0  .0 0. 
6.0 6.0 6 0  6 Q  

316,Q~~ 347,165 439,230 
1,299 1,555 1,500 1,525 

2 89.194 312,351 193,815 2 0 6 , ~ ~ O  
4,802 

512.22 661,072 601,235 547,505 

page D-I12 



, 1 

-49 



a.0 1 0  1 .0 1 .o 
3.0 3.0 3.0 3.0 
6.0 6.0 6.0 6.0 
1 .a 1 .o 1 .0 1 .o 
3.0 3.0 3.0 3.0 

-- 
-' 796,814.. 

24.251 
3~8,938 

7,661 2,145 

I- 

5 9 ~ , 8 2 ~  
8,450 

298,215 

1,157,664- 1,213,743 1 , 2 5 8 , O ~ ~  1 , ~ ~ 0 ~ 4 ~ 5  



c m 

a 
TJ E 

€3-5 1 



1 .a 
1 .o 
8.0 
I .o 
5.0 
1 .o 
I .0 
I .o 
1 .0 
2.0 
4.0 
1 .o 
1 .O 
1 .o 

29.0 

2.0 
I .0 

12.0 
I .o 
5.0 
1 .O 
1 .a 
7 .0 
1 .o 
2.0 
4.0 
1 .o 
1 .0 
I .0 

34.0 

2.0 
I .0 

12.0 

5.0 
I .o 
1 .0 
I .o 
t .0 
2.0 
4.0 
1 .o 
I .o 

1 .a 

1 -0 
34.0 

2.0 
4 .0 

12.0 
1 .0 

1.0 
1 .o 
1 .o 

5.0 

I .a 
2.0 
4.0 
1 .0 
i .0 
2 .a 

34.0 
- 

2,20~,927 2,270,1 15 2 , ~ 1 ~ , 5 ~ 0  2 , 7 ~ 0 , ~ 4 5  

~ 2 ~ , ~ 1 8  482.761 542,565 542,820 
5897 70,615 77,935 82,010 

'74,908 76,426 73,450 79,975 

3,310,510 3,405,25~ 

page a-5% 
page D-69 

page D-61 

page D-64 
page D-66 

page D-71 
page D-73 
page D-75 
page 8-77 
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1 .o 
I .0 
0.0 
2.0 
3.0 

16.0 
2.0 
2 .O 
I .o 
0.0 
0.0 
2.0 
1 .a 
8.0 
6.0 

52.0 
5.0 
1 .0 
9.0 
1 .0 
2.0 

11 5.0 

I .o 
0.0 
1 .0 
2.0 
3.0 

16.0 
2.0 
2.0 
I .0 

1 .o 
2.0 
1 .o 
8.0 
6.0 

52.0 
5.0 
1 .o 
9.0 
7 .O 

0.0 

1 .o 
0.0 
1 .0 
2.0 
3.0 

16.0 
2.0 
2.0 
1 .o 
0.0 
1 .0 
2.0 
1 .0 
8.0 
6.0 

52.0 
5.0 
1 .0 
9.0 
1 .0 

1 .o 
0.0 
1 .0 
2 .0 
3.0 

16.0 
2.0 
2.0 

.o 

.O 
1 .o 

2.0 2.0 2 0  
116.0 116.0 I27 0 

7,966,161 8,202,0~5 8,836,154 9,472,659 
54,784 69,500 67,425 70,050 

4g4,650 510,373 537,450 540,710 

133 5,000 8 m o  8,000 
,786 ,~08 g,449,029 10,090,419 8 3 1  5,728 
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Go 

Landscape! 
Trees 

Sheet Supervisor 

Street Cleaning 

Street Superrisor 

Maintenance 

I 
I I ahoreil 

- 

Maintenance 

I-- .._.. . 

55-03 





. 
EM1 

2.0 2.0 2.0 2.0 
I .0 1 .0 1 .0 1 .o 
1 .o 1 .o 1.0 1 .0 
1 .o 1 .0 1 .0 1 .0 

1 0  1 0  1 .0 1 .o 
6,O 6.0 0 6.0 

- 
1 .0 I .a 1 .0 1 .0 
2.0 2.0 2.0 
2.0 3.0 3.0 
2.0 2.0 2.0 2.0 
2.0 2.0 2.0 2. 
4.0 4.0 4.0 0. 
I .o 1 .0 1 .o 1 .o 

14.0 15.0 15.0 15.0 

I .0 1 -0 
2.0 2.0 
2.0 2.0 

1 .o 1 .0 
1 .0 1 .o 
4.0 4.0 
2.0 2.0 
1 .o 1 .o 
0.0 0.0 
1 .0 1 .o 

1 .0 I .a 

- I .0 1 .0 
27.0 17.0 

0.0 

13.0 
0.0 
1 .o 
1 .a 
1 .o 
8.0 
1.0 
3.0 
1 .0 

0.0 

1 .0 
30.0 

I .o 
0.0 

13.0 
0.0 
I .0 
1 .0 
1 .o 
8.0 
1 .0 
3.0 
1 .o 
1 .o 

31 .0 

w-60 

0.0 0. 
2.0 2. 
2.0 2.0 
1 .0 1 .o 
1 .0 1 .o 
1 .o 1 .0 
4.0 4.0 
2.0 2.0 
1 .0 i. 
1.0 1. 
1 .0 1 .a 
1 .0 1 .0 

T7.0 17.0 

1 .0 
1 .0 

13.0 
0.0 
1 .0 
1 .o 
1 .0 
8.0 
1 .0 
3.0 
0.0 

1 .o 
1 .o 

13.0 
I. 
1 .o 
I .O 
1 .0 
8.0 
1 0  
3.0 
0.0 
1 .0 

32.0 



I .0 
1 .o 
2.0 
1 .O 
2.0 
7.0 
4.0 
1 .0 
1 .o 
1 .o 
2.0 

1 .o 
5.0 
1 .o 

6.0 

1 .0 
1 .0 
2.0 
1 .o 
2.0 
7.0 
4.0 
1 .o 
1 .0 
1 .o 
2.0 
6.0 
1 .o 
5.0 
1 .0 

1 .o 
1 .O 
2.0 
1 .O 
2.0 
7,O 
4.0 
1 .a 
1 .0 
I .o 
2.0 
6.0 
1 .o 
5.0 
1 .0 

I .o 
I .o 
2.0 
1.0 
2.0 
7.0 
4.0 
1 .o 

0.0 
2.0 
6.0 
1 .o 
5.0 
1 .0 

i .a 

3 0  3.0 3.0 3.0 
40.0 40.0 40.0 39 0 

1 0  1 0  1 0  1 .o 
1 0  4 0  1 0  1 .o 

108.0 110.0 1100 110.0 

5,553,953 6,131,917 ~,376,327 6,836,372 
2,0~5,fi99 2.107,gfiO 2,23 7,530 2,790,89~ 
4 , 6 ~ 7 , 0 6 ~  5,039,673 5,044,595 5,070,~50 

2~6,U25 264,440 428,755 451,8~5 
242.190 401,126 288.550 277.100 

1,771,654 1,185,587 1 , ~ 7 ~ , ~ 9 0  
14,446~~89 15,~50,703 1 ~,94f i ,~42 I 6 , 5 0 ~ , ~ 9 7  

Street Trees 
Street Cleaning 
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1-23 



1-24 



er, H s 

1-25 
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Lib-, R-33, 8-49 
Long-term Debt by Fwd F-6 

Major City ~ r o j e ~ ,  B-29 
~ r s s i f f n  S l ~ t e m ~ ~ t  - back offront cover 
Motor vehicle in-lien tax, ff-5 



a d  E l e d c  Utility fees, H-6 






















